Performance based contracts for engaging private
sector in FSSM - Wai & Sinnar, India
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= First cities in India to implement scheduled desludging of septic tanks

= Engagement of private sector for FSSM services - Tendering was a transparent and
competitive bidding process done thorough online government platform. Model
tenders were vetted by top legal firms in the country.

» For scheduled emptying in both cities- A private facilities management company
awarded contract for the first 3 year cycle

= For FSTP construction — Design-Build-Operate contract awarded to private company
for 3 years

= Payments to emptying private sector through a Performance Linked Annuity Model
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Performance linked payment clauses
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CEPT's Center for Water and Sanitation (C-WAS) has been CWAS CRDF CEPT
working on urban water and sanitation related action research cavteRroRWATER | commsten | | \||\ [CRS|TY

— including training and advocacy to enable governments
improve delivery of services.

C-WAS works closely with governments, supporting them in (=]
development of strategies and implementation of urban n
sanitation programs. [=]

www.cwas.org.in | pas@cept.ac.in | fb.com/pas.cept | twitter.com/pas_project
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