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Sanitation situation in one of the most urbanized state which required a much
needed impetus

29%

HHs had nolLatrine facility within premise

Maharashtra_ULBs
Class

Class A

Class B

Class C

Municipal Corporation
NP

. s
XL 49%
8 URBAN

gt e POPULATION
384 ..

Maharashtra one of the most Urbanized states in the country

2 1 % Classification oULBs No. of ULBs Range of Population

9000

8%

Were defecating in open

STATE 384
) M. Corporations 27 > 3,00,000
Urbanhouseholdsvere dependenbn pUb“C A ClassM. Councils 12 >1,00,0000 < 3,00,000
|at|’ines B Class M. Councils 60 >40,000to < 1,00,000
Figures according to Cens@®11, C Class M. Councils 145 < 40,000
Availableat http://www.censusindia.gov.in/2011census#tioes/HHO8.html Nagar Panchayats 140 As Notified

Note: (1) Classification of cities: municipal corporation (>300,000), Municipal Councils: Class A (18000000), Class B (4106:100,000), Class C (<40,000), NP (as notified). Source: PAS Projectl204rad 201415
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Swachh Bharat Mission launched in October 2014 to address sanitation issues In
the country

g %";EE'%E&;:H Ministry of Housing and Urban Affairs, Government of India SwaCh h Bharat M ISSIOn ObJeCtlveS & Com ponents
About M (urban) - States/Cites B Citizens 1EC Materisl | Swachh Surverishan 2018 Gardage Fres Citiss Tenders Welp TAG o . . A Eliminatiorof opendefecation
VIESIERROIEEIES R Eradicatiornf ManualScavenging

44.56.032 292030 1.827 A Modern and Scientific Municipal Solid Waste
L':Dns:'u::ﬁonst’u::hieved Ch:rTstl:hon,s Achieved I‘-l:. of Cifies M an ag e m e nt

A To effect behavioral change regarding healthy

sanitationpractices
Community & A Generateawarenessboutsanitationandits linkage
Public Toilets . .
with publichealth
A Capacity Augmentation for ULBs to create an

] ; . _
100% Door 1o Doar Hacs Wact to enabling environment for private sector
Waste Collection to Energy Compost participationin CapexandOpex
Wards Achieved Current Production Production for year 2016

(Mega Watt) (Metric Ton)

Easiz - Statas cartifiad ax 100% ODF

. A Householdtoilets, includingconversionof insanitary
latrinesinto pourflushlatrines
A Publictoilets andurinals
A Solidwastemanagement
A IEC& PublicAwareness
A Capacity building and Administrative & Office

Expense$A&OE)

The mission aims to eliminate open defecation from the coun
by October 2019
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Swachh Bharat Mission launched in October 2014 to address sanitation issues In
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A Mission ably led and guided by State government (W@D
achieve success within two years of launch of the mission

A Political will, dynamic teamnd bureaucratigriority have
been the major factors that made the SMM a success

A Various proactive steps taken by the State government in
solving hurdles experienced by ULBs in implementation

A Success of the mission largely due to commitment and
participation of all ULBs

A The SwachhViaharashtra Mission has beeMasion led by
oOLoGavernmehbasdol andt ed by t
Governmend

AULBs have taken the respons
targets with innovative measure to ensure timely
implementation
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Maharashtra State announced launch of Swachh Maharashtra Mission in May 2015

% SWACHH MAHARASHTRA MISSION

(@) Swach ManarasH P ) @@ % Undert he aegis of the Governr
T ™™ Mission, the Government of Maharasht@gM) initiated the
journey of becoming Open Defecation Free (ODF) and

Lets make 0| 17N Swachh by | aunching the 0S\
‘Swachh Maharashtra’ 3 Urbané (SMMU) on 15t h May,
a reality //\\<\ 4 4

Governmentof MaharashtraenvisagedODF
VEIBRESIEEINENIS  Communities 6 movingtowards o O D Fanrd
ODF++ Co mmu n iby addreséingentire

= o B  Jimilecieilih il

service chain of sanitationand not focusing
Z abol towards Swachh Maharashtra (rural & urban)

— only on number of toilets constructedin the
s cities

wmeo | Swachh Maharashtra
&,
,,,,,,,,(J il Like Page 159 likes

A Systematic Approach was adopted by
o o Approach keepingin view city asa unit and encouraging
| city managersfor moving towards improved
sanitation by prioritizing accessand use of
own toilets and implementingplans for safe

managemenof faecalaste
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Maharashtra was the first State to devel

Maharashtra Government Notification
Dated 29.10.2015 on ODF Cities

WeE WERTS; A (AP s
BRIERT Had ST wAeNd! aurevit
TGS iR TS HRvgETE.

HENTE I
T faamr
e fRofa swie: T 09y/€.3. ayue/ Afa-3w
ST ISR dlds, AIETH ST A
¥ T FoAAT, HAG, HIE
&1 : 39 aff@eray, 209y
T
q A fofa, TR Rem R wEiE @ 094/M.33/10-3y,
fa=ies 9y 4, 209y,
R :

W ST TR TR S ()T = gaTEe gevi weeE R
ST Ty HENTY, AR (AN d sFeaamanh G st ae. ar st
e SNSRI H $UT T SFIdaNT SHaeTy I1 S T a1 =1 SH13T 38, 36N EREr
T HYTATATS! IR ST PodiEs Ao aTdt G SToe THedr o SusaEy
FTETE ST 33T e a1 adeiies TR 3o S19ar aRErie JraTay SUDeEl Gy
AT SR,

2. W 3099 T WV AMHSANR] TER ARG (Y AR WIfE WE@Reg

HRITHIG UG ¢.39 @ TeaiT Adeard! AT (@i 9eR Ahed dya
AMETHF FAG) IUGE] FE- el 3.

3. TS e AP (AR Seeeau e 26y AN WIS W
S iR A TR g6 Aol SN eaTie 9% RN w1 e Heei
T EFENT A E1 e

“ETISR Had ITEvTdl AR U1 sEvwee ad geai sitasard g [@gadis
SRR AT ST SIaard! g S a 3 it wrdsis starad
UG YA < ARTEI R 9 Wl 97”8 AR, ARG °d sy @
TR AT G AT SIScll e 9 3exr=d] IR $oe] SuSaE
A & THeaT SRIA1 HoE! STSIaR Al e RTd fag 7 aneard a @

Af ramewor k devel oped by GoverQDment
Citiesd MaharashtraAs a long term visioniGoM aims to move towards
iImproved sanitation bgncouraging acce$s own toilets with safe management
of faecalvasteWith many new toiletsbeing buillunder SMMU, cities have to
face increased challenges in dispofitegfaecal waste. Fareating awareness
about the need of own toilets and safe and reguteanagement of faecaiste
SMMU has identified the wholciiespnr oc
order to encouragelJLBs for taking into consideration entire service chain
sanitationGoM has developed conceptf 0 ODF+ Citi es®.a
A city is notified as ODF city only when

A At any point of time, not a single person is found defecating in the open

A All households have access to toilet (Individual or community toilet) and are

using it

A Al toilets have safe containment or are connected to safe disposal system

A Adequate public toilets are available for floating population at appropriate

locations
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State developed the ODF Framework to prioritize own toilets

Maharashtra Government Notification A GR was released by Government of Maharashtra for implementation of the mission.
Dated 15.05.2015 on ODF Framework  The GR consisted of :
i o g Detailing the components of the mission : wherein detailed definitions have been
a0 i given about each component with special focus on provision of individual toilets for
s e - households.
R (a) Individuadomestictoilets:
Wi oo (b) Community toilets
T ae (c) Public toilets
e w:ﬁggmmﬁéwﬂwmwmm (d) Solid wastenanagement o |
(@) e P, e P s e T 2015/9% 23/ AR (e) Information, Education and Communication, and Publiareness
el (f) Capability Building and Administration and Offib@enses

A& 15#/ 2015
(4) A U, TR ST FHET, HAIG TAHH 20| 5/8E 8063 /F18-34,
feaiih 9 ofa, 2015

5| g TEATEdl FIR A HAHIR 99 wAiF12/27 /201 5-58M ) . . .
BR0m J D, 2015 : G, Fixed Expenses of the Campaign :The GR provides details of the funds that would be
6 ARIA 9N, #R e @EET, waTE T@asr 2015/Fw07 2,/ AR 04 . . . . K
T available for the mission from the Centre and State governments. It provides a list of
¢ erer e s affvare T S Gl T T resources from where the remaining funds could be sourced by the ULB.

yfE @) § on affEe s TeRvAN e FAw 3 Afm wama
%@mmawmmsmﬁvﬁmnﬁzﬁ:@m
o I e @ AfmEm dweEsEeies TS FeEe [ERreE

St s T 3 ST A R | AT s Organizational structure :The GR details out the organizatiorsfuctre of the
i i e A g i i Governing body at the State level and the High powered committee at the Centre

ITF T TEANCEE AR FEAQr A /) WEEUNT FAW &E A AT e
(@rerd) 3FeETaTAS) YA AvAreAr T GE SAYT HRER @ v I
e

responsible for management of the mission.
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Robust 3 Tier Verification to ensure sustainability and move towards ODF+ (1/2)

1. Self declaration by the City

2.Validation at Collector (District) Level On 28th March 2016, to encourage ULBs

for making and sustaining their cities OD
GoM announced reward of incentive func
on achievement of ODF status, linked to
sustainability.

3.Validation by State Level Committee

Incentive :
State sends the list of State LeVetified ODF cities toMoHUA, Gol Scheme ULB Class | Incentive FundeRs.)
A 2 Crore
O'[Q)?:W“_‘r_ds ;0 B 1.5Crore
- . : cities tor
4. 1stVerification by Third Party, Gol C 1 Crore

moving
towards ODF +

Later, on 02nd March 2017 a GR was
passed mentioning that the ULBs shall n
receive any development grants on failin
to achieve the ODF status.

5. 2"d\erification by Third Party, Gol
(6 months afterthe first validation)
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Robust 3 Tier Verification to ensure sustainability and move towards ODF+ (2/2)

1. Self declaration by the City

2.Validation at Collector (District)
Level

3.Verification by State Level
Committee

.

After conductingrelevant activities towards makingthe city ODF and validatingthat there is
completeabsencef OD, the city passes declaration in the general body meeting

Declaration is validated Hyistrict Validation Committee  under the Collector. The committee
assess the declaration and submits a report to the State Mission Directorate. If the report is neg
suggestions are given & revalidation is planned.

State Verification Team is sent to the city. The team conducts an overall assessment from
different perspectives and validate the city ODF. If the city is not found ODF then recommenda
are given and revalidation is planned within stipulated time frame

State send#he list of State Level Validated ODF citiesNtwHUA, Gol

4. 15'Verification by Third Party, Gol

5. 2" Verification by Third Party, Gol
(6 months afterthe first verification)

The state nominates ODF city for beinvgrifiedODF at the National Level. Ahird party agency
commissioned by th&1ioHUA conducts theverificationand issues an ODF Certificate. In case if a
city fails theverificationthenreverificationis conducted

ODF certificate is issued ,valid for 6 months. For renewal of the certification the city submits the
updated city profile to the State Gov.The State thenardinteswith the third party validation
agency and revalidation is carried out for that city.

Monitoring Swachh Maharashtra Mission: Experience from Urban Maharashtra



ODF Recertification to Monitor and Maintain ODF Sustainability

State level process of declaring a city ODF National Level: ODF DeclaratioRrocess

National LeveRe
Certification every 6
months

Self District State
Declaration Level Level
by City Validation Validation

National Level

Validation

National Level ODF Certification Status

N MoHUA - ODF Certification
19 Cities declared ODF October 2015

Cities declared=ebruary 2016 Appeared Appeared

Cities declaredDctober 2016 Passed Passed
Urban Maharashtra declared ODF October 2017 Failed n Failed

99%cities passed ODF 100%cities passedState
certification at National level Level ODF Certification
mainly New Nagar Panchayat

Data is as on date 17 Sep 2018
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ODF,ODF+ and ODF++ Framework developed to focus on fecal sludge and septage

GoM envisagedo movetowards universakcoverageof toilets
with safe managemenbf faecalwaste for which the ODF
Frameworkwasdeveloped

management.
@@ i m‘ %;L Wiz

A GR on the ODF Framework mainly focuses on: 100%

A Priority to be given to individudiousehold toilets for all
the households that have spacedonstruct @ ﬁ\L 'N'I' % I_ 'N'I'.

Y ¢
>80% <20%

A Regular cleaning of septinks that have been
constructed and treat the collected septage, and treat
the waste water generated in the city to achieve the
ODF + and ODF++ status

A Use of theincentive funds provided by the state
government and 14th FC funds for achieving the ODF+
and ODF++ status

Maharashtra is the first state in the country develop the ODF Framework. Adopted at Centre and by other States

Monitoring Swachh Maharashtra Mission: Experience from Urban Maharashtra



Summary of interventions for monitoring the mission at State, division, district and
city level

Chief Minister Office SMMUA Mission Directorate Municipal Corporations,
NagarPalikasand Panchayats

Divisional District

Commissioner Collector Office
Office

Chief Principal
Secretary Secretary
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Unique , decentralized institutional setup for efficient implementation and

monitoring of the mission

4
I
1

Urban Development Department Implementinghe SMMU across the

State Level State

Overall coordination and monitoring
of the implementation 05BMU.

The Mission Directorate

Implementation of thairban
development activities includigMM U
at Division level

Division Level Divisional Commissioner Office

Implementation of SMNJU at district

I I District Collector Offi
District Level istrict Collector Office level

Implementation of SMNY at for all

Municipal Commissioner Offi .. :
unicipal Commissioner Office municipal corporations

City Level _ -
Municipal Councils of Cities Implementation of SMNJ at for cities (
Class A to NagaPanchayajs

Chief Minister
Chief Secretary
Principal Secretary
Deputy Secretary

Executive Director
Mission Director
Mission Directorate Team

Divisional Commissioner
Regional Director of Municipal
Administration (RDMA)

Collector
District Administrative officer
(DAO)

Municipal Commissioner
Support Staff

Chief Officer
Support Staff

Maharashtra has unique, decentralized institutional setup for implementation of SMM
implementing the initiatives have been integrated with it.

-U and the mechanisms for
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Designated responsibility to each team ensuring efficient implementation and
“monitoring

Government Organizations

Chief Minister State leadership for driving the mission, instrumental in decision making process at the Centre and for overall review of all
departments of the State working for SMW
Chief Secretary Responsible for mission leadership from under the Chief Minister With
v TéchnkaISupPon
W,
PrincipalSecretary Overall responsibility of the mission for timely implementation and monitoring for the State. Ci;tym\{é\l? ' '7
and Sanitation

DITolI[\YASY-Iei(I- 1V Responsible for monitoring of Fund Disbursement ,utilization, review meetings and resolving of city specific issues. CEPT g o™
UNIERSITY
Seatiine B The Mission Directorate is responsible for overall coordination and monitoring of the implementation etUSBkécutive S
Director is Manager of all the State Missions of Maharashtra along with i SMM . an'j t'a
.. . .. . . . . ounaation
‘o : MissionDirector manage®nly SBMU ,The Mission directorate office consists of an IEC Expert, MIS Expert, Yc@Bger
Mission Director .
and Research Associates fromWAS
- . . and
DIV NIy INIE[S@ Responsible for the progress of the division under its jurisdiction. Conducts review of RDMAs. Support under
Regional Director of CSR

Each division hasRDMA whois responsible for overall cordination & monitoring of the implementation of SBM at

Municipal Administration s L .
division level reports to the Divisional Commissioner

RDMA
HSBC

District Collector The district governments, headed by the Collector are responsible for most of the development programs, includitgisBM
——r S—L R Reckitt Benckiser
District ACISIEUEN The district governments, headed by the Collector are responsible for most of the development programs, includidgi$sBM Group

officer (DAO) urban areas.

Municipal Commissioner Support Staff Chief Officer Support Staff India Sanitation
Commissionerelected representatives supported by the health officer, ChiefOfficer (CO), elected representatives supported by the sanitary inspec Collation

engineer, other administrative staff are the kmrsonsSupportedby local engineer, other administrative staff are the kpgrsons. Supported bypcal
NGOs, volunteers, SHGs, corporatetc NGOs, volunteers, SHGs{c
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For mati on of OTEAM SWACHHOG & Divisional
monitoring of the mission

o Chief Minister
A Headed by Principal Secretary (PS) , UDD, GoM Vv
Chief \?ecretary
A Team consists of Executive Mission Director, Mission
Director, Deputy SecretaryC-WAS team, IEC expert, MIS
expert, 2 Class | officers ! A J
Executive Director Mission Director  Deputy Secretary

A Reports the physical & financial progress everyweek | | |

Principal Secretary

\7

to the PS 6 Divisional Mentors
A Conducts divisional / district/ULBview meetings to Amravgtl ________ Ad}éﬁéédééd“; Kokin _____________ Né&bﬁf _________ . 'é%ﬁik" __________ Pun¢e

monitor the progress :
A ConductsPeriodic field visits to resolve ongroundissues State appointed Divisional Mentors  Divisional Mentors from C-WAS
A Conducts workshops, trainingrogramsfor ULBs Responsibility of Divisional Mentors

4 To mentor and coordinate th®©DF activities

A Makes administrative & legislative decisions 4 Monitoring city level activities for becoming ODF

4 Resolve issuesfacedby cities in the allotted division

A Strengthen the district level machinery  for smooth implementation of ODF
activities

A Update weekly progress reports  prepared on the basis gferiodic fieldvisits,
phone follow ups, review meetings, etonducted.
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For mation of OTEAM SWACHHO® & Divisional
monitoring of the mission

&y e

0 | out geod fortune that we have been kS S
entrusted withM o d idjeamdotSwachh
Bharat inUrban MaharashttaCM sir's strong
support & his complete trust in Tea®@wachh's
ability has made th&ankalpae siddhitak
yatrads o very spec.i

Mrs ManishavihaiskafPrincipal Secretary, UGBY)

Team Swachh on occasion of Declaring Urban Maharashtra ODF in October 217
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Engagement of organizations for technical support and monitoring

The three broad areas of support

CEPT University signed MoU with Government .
TechnicalSupport
of Maharashtra for providing support for

Capacity Building

Providing capacity

Support in developing Providingtechnical

to achieve targets tools

implementing the Swachh Maharashtra Mission policy /guidelines for | support in dayday | building support to
for Urban areas implementation of | operations of the | ULBs for achieving OD
SMMUAprogramme | mission i ODF+ and ODF++
£ CMO Maharashtra 15ht t i ) o i status
%” Some Moll's were signed for this cleanliness drive with CEPT A ODF , ODF+ ODFH+ I A Review / monitoring I Worksh tor ULBs f
e university, Ahmedabad. All India Local Self Govt and Aquacran framework i of mission i Aor S OpS or S Tor
R A Staie Resolutions . A Resource Material | I\ Attaining ODF status
A ODF Handbook i compilation i g:gclzigy validation
A Sustainability guidelines | A Presentations at | o>
A Septage guidelines i Workshops i ﬁ Sustammg ODF status
A Guidebook for FSSM | A Exploring Sanitation ! Developing FSSM plar
A FSSM Policy L credit i A Implementing FSSM
A Guidelines for OD spot i A Peer learnings from i Plans
development : cities ] _
P i A Peer learnings for | Tools developedsaniplan
i other states | Sanitatandtraining of
! A Follow up withcities | stakeholders inusingthese
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Engagement of organizations for technical support and monitoring

b 877,
é\‘ J %‘a
N, (A al
QI
vﬂ ‘7

C-WAS

Center for Water
and Sanitation

Centre for Water & Sanitation (8NVAS), CEPT University & AlIILSG

Policy Support Technical support t@GoM Technical support to ULBs Q

1. Providing technical support to ULBs in achiev
stage wise targets for making and sustaining
their cities 00Open D

1. Supportin developing policy guidelines 1. Developing and compiling resourogaterials on ODF, ODF
for sanitation component under SMMU sustainability and ODF$eptagdManagement
and a state sanitatiostrategy
2. Supportin developing review and monitoring mechanism foi
2. Developing guidelines, handbooks, best  the mission at Statkevel '
practises compendium on ODF
Sustainability 3. Support in day to day operations of mission by appointing 3
persons at theMission Directorate office '

Conducting workshops / course on Septage
Management, for all ULBs Maharashtra

Support in developing and implementing
Septage Management Plans, including Septa
Treatment Facilities, in selected cities on a pil
basis

3. Developing guidelines for Septage
Management in Maharashtra 4. Reviewing / monitoring implementation of misstmnreview
and visitgo cities

4. Exploring sanitation credit through SHGs in

5. Divisional mentor for various divisions, responsible for somecities

overall progress, timely implementation and monitoring

5. Capacity building of ULBSs/ consultants in usir
various tools developed under PAS Project
including SANIPLAN a tool developed for
performance improvement planning in water
and sanitation.

Support from C-WAS has been instrumental in supporting the State for accessing bottlenecks, suggesting ways to
address them and monitor the interventions

6. Exploring sanitation credit through SHQmks withNULM

7. Facilitating peer learning for other states based on the
experience in Maharashtra

) TSTSISPR———
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|dentification of challenges that affected the pace of the mission and taking up

targeted interventions to address them

400 -

Mission Oct-15 Dec-15 Mar-16 Jun-16 Oct-16 Dec-16 Mar-17
Launched -
May 2015

mm ODF declaration
—— ODF Target set by GoM on October 15
«+ 4+ + ODF Target revised by GoM on October 16

A need for stringent monitoring and review was felt
to achieve timely completion of the mission.These
Issues also helped identify interventions and focus
areas for achieving target and monitoring the
progress of the mission.

Jun-17

2nd Oct-17

A Increase in number of new citigNagarPanchayajs

A Slow progress in uploading data on SBM plorta

A Change in targets for toiletonstruction

A Challenging cities which faced issue of water scarcity,
behavioral issues, administrative issues

A City specific issues like non availability of internet, land
tenure issue

A Inadequate and non functional community and public toi

A Probability of slippage back to OD for ODF cities

Need for monitoring for:

To o I T Do Do

Identifyingdeviations in the overall process & rectifying the same
For timely decision making

Control the quality of construction of toilets

Ensure the usage of toilets

Ensure efficiency and transparency in fund disbursement
Ensuresustainability of ODF status

Monitoring Swachh Maharashtra Mission: Experience from Urban Maharashtra



Timeline of Monitoring interventions taken to address challenges throughout the
_course of the mission

Launch of Mission Mission Implementation Urban Maharashtra ODF  ODF Sustainability
Assessment and Review Bfseline Review visits held to challenging Launch of 6 Mi Protocoldeveloped for
Survey Results conducted during the cities, New NagaPanchayatand Wat chd t o r e s monitoring ODF status a g
start of mission other ULBs withsupport from back to OD after declaration
Introduction of Divisional Mentors CSR support to some ULBsto  integrated as part of

Introduction of Chief Officers as etphoiiticmiolbecomeloDiy ::ri]t?g;tonng and review of

mentor to newly formed nagar
panchayats

Periodic Review meetings for: Status on targets, fund disbursement and utilization

Periodic Reviews by Divisional Commissioners , RDMAs, Collectors & DAOs with reporting to PS

Field visits by Team Swachh and Divisional Commissioners , RDMAs, Collectors & DAOs

Review visits by Divisional Mentors to the challenging cities

Review visits by Divisional Mentors to the newly formed NaBanchayats

Workshops on kickoff session, brainstorming session for implementation, ODF Sustainability, Septage management, doergati

DN

NPs, TPI validation preparedness

Monitoring Swachh Maharashtra Mission: Experience from Urban Maharashtra



Monitoring interventions taken to address challenges throughout the course of the
mission

Slow progres®sn Low rate of City Specific Challenging cities  Addition of new Probability of

SBM portal construction Issues lagging behind NagarPanchayats slippage back to
OD

Photo Uploading  Fund Request ~ GR on:NOC on Mission mode review  FastTrack Approvals by Mission OD

Week letters submitted Government land visit & meetings Collector for Watch

: : by ULBs to e - - L construction of CTs
_C'ty_ Rankings to Collector office Gwdellne_s for toilet ReVIeV\/t.VISI'[S by Sustainability
instill healthy construction supporting Guidance by divisional  Tracker
competition Fund Utilization  Fast Track organizations mentors through review
District NIC Certificates administrative approval ChSIﬁ Support :o meetings, workshops gclzjtllgn Plan for
supportcenters from Collector Challenging CIUes

SMM Monitoring

GR on: Mentorship of

COs of adjoining

Sustainability

City specific issues
solved by Divisional
Mentors through field
and review visits

Dashboard ODF cities

Online data
collection form

FactSheets on
challenging cities

Offline MIS register having data on targets, toilets construction and fund utilization has been the key tool used for
monitoring and review throughout the mission. Extensive use of social media andVhats App has also been made.
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The Monitoring Framework was based on three key tools

Review Meeting &
Field Visits

Gap b/w
= Photos of | Photosof | Funds G5 | i [, 267
o Funds | utilized by funds beneficiari performar]
. jcation| ditoilets | d toilets | byGoMto :'v;‘é":’:ﬁ: U:‘:Hflm distributed f:n‘ d‘i";::ﬂ $ TSI 9 orsen
No.| UiBName | Approved |sRejected | uploaded | uploaded | no.of T L Tl Ll | byGoM - @%‘
(04.04.16) |(04.04.16)| onSBM | onSBM | beneficiari and funds o Apolications verified to received I —
IHHL & CT |end)_Data| © " bebeficiari e
portal pil] |l ™ e e | SR | TR S T Cs
(04.04.16) | (04.04.16)| & CT § byuLB 8l kg adlco foppiored .
(Rs}) funds by io0% tates.
ol v - v v v v v v - ULB +
4|Ahmadpur 3 [ 76 66 1126 | 12106667 | 8454000 | 3652667 | -283 0% o
T1[Ambad 1 1 1 [ 1844 | 20614667 | 10472000 | 10142667 | 111
’ 13|Ambejogai 211 328 14 21 1524 | 16657333 | 396000 | 16261333 | 1458 ao%
16[Ardhapur 0 1 [ [ 500 | 3200000 | 386000 | 2814000 | 414
22[Ausa 1744 17 225 226 1207 | 13042667 | 10374000 | 2668667 | -522 1729 1729 515 1 582 |
= = = 1304 152 261 275 1337 | 14413333 | 8622000 | 5791333 62 1275 510 304 230 1076 |
34[Bhokar 1049 92 5 [ 926 | 10017333 | 1962000 | 8055333 | 599 327 190 25 0 E7| [ E
35[Bhokardan 0 0 [ [ 1027 | 11062815 | 4020000 | 7042815 | 357 670 400 30 0 1027 .
37[Bhum 715 117 190 [ 1329 | 14304000 | 65120000 | 8124000 | 494 235 489 210 210 1139
39|Bid 161 5 15 24 298 9730667 9730667 298 172 883 Konkan Pune Nashik Amravati Nagpur Aurangabad un.16 3
Aol Y ry ry 3007091 yrrry Ago1 1 2 an PEY r Y I Tollets constructed'to approved applications. Toilets commenced to approved applications.
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The Monitoring Framework was based on three key tools

Review Meeting &
Field Visits
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Timely Review Meetings conducted at monitor and encourage cities to attain and
“sustain ODF status

all cities not only become ODF but also sustain thei
status successfully.

Thematic review visits were conducted by Team
SwachhbDivisional Commissioners , RDMAs,
Collectors &DAOs.The status update of these
meeting was reported on a regular basis to the
Principal Secretary

Field visits by Team Swachh was carried out
throughout the mission to address on ground
challenges and

FieldVisits conducted to monitor on ground progress and conduct reviews at ULB levels
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Thematic review meetings conducted and evolved during the course of the mission
“to address specific challenges

AWeekly progress of all the
divisionson physical& financial
was reported by team Swachh
to the PrincipalSecretary

ABasedon the report decisions
in terms of issuingGR,etc were
made

AThese reports helped in
identifying poor performing
cities

AHelped identify on ground
implementatiorchallenges

Aldentificationof good practices

AMonthly progress of all the
divisions/districtson physical &
financial was reported by
RDMASs/DAOs to the PS and
TeamSwachh

AHelped in cross verification of
the reports submitted by cities
to TeamSwachh

AFormulation of division/district
level strategy to expedite the
processof makingcity ODF

ACity level action plan in
consultationwith RDMAS/DAOS
were made

ACollectors were reviewed on
a monthly basis by the PS
based on the reports
submittedbyTeamSwachh

ACollectors were directed to

resolve administrative &
technical issues like
procurement of material,
administrative approval of
CT/PTetc

AAction planfor makingdistrict
ODF wasdiscussed

ADaily progressof all the ULBs
on physical & financial was
reported by Chief Officers/
Commissioners to the
Principal Secretary or Team
Swachh

ACity level
discussed

action plan

Aldentification of on ground
implementatiorchallenges

Alnnovativeideasdiscussed

Team Swachh
()

RDMAs/DAOs

Collectors
()

Commissioners
/ Chief Officers
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The Monitoring Framework was based on three key tools

Photasof | Photosof | Funds | o | ol | Gapbiw | B0
distributed | ULB for | T | "o piven
o licatic d toilets d toilets | by GoM to by GoM to IHHL distributed funds & no
No.| UBName | Approved |sRejected | uploaded | uploaded | mo.of |[ e Bl T byGom o
(04.04.16) | (04.04.16) onSBM onSBM | beneficiari and funds _
IHHL & CT | end)_Data| 2 "° | bebeficiari
portal portal |es for IHHL (Rs) | from uie distribute | 7 e
(04.04.16) | (04.04.36) | &CT W | PTUE | ey
. B 2 2 N N O 2 B 5 Swachh Maharashtra Mission
4|Ahmadpur 3 [ 76 66 1126 | 12106667 | 8454000 | 3652667 | -283
11|Ambad 1 1 1 [ 1844 | 20614667 | 10472000 | 10142667 | 111 (Urban)
’ 13[Ambejogai 211 328 14 21 1524 | 16657333 | 396000 | 16261333 | 1458
16[Ardhapur 0 1 [ [ 500 | 3200000 | 385000 | 2814000 | 414
22|Ausa 1744 fYl 225 226 1207 | 13042667 | 10374000 | 2668667 | 522 1725 1725 515 1] 582] Progress Report
= = = 1304 152 261 275 1337 | 10413333 | 8602000 | 5791333 | 62 1275 510 304 220 1076 Status : 27.06.2017
34[Bhokar 1048 52 5 [ 526 | 10017333 | 1962000 | 8055333 | 599 327 190 25 0 520)
e I l 35[Bhokardan 0 [ [ [ 1027 | 11062815 | 4020000 | 7042815 | 857 570 400 30 0 1027
r I I C a I O 37[Bhum 715 117 190 [ 1325 | 14304000 | 6180000 | 8124000 | 494 235 489 210 210 1135 @ # oy SEFT
39]8id 161 5 15 24 258 | 5730067 5730667 | 898 172 883 - -l nog
nloi : o o prrenTn e = = yr = m =
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Offline MIS developed to provide quantitative database for monitoring status of
cities

The national portal of Swachh Bharat Missldrban was B
SBM Portal the source data of the offline MIS.The data from

The offline MIS comprises of maintaining offline records
with color coding for ease afientification oo ool | e | Fnts || 22 | ctessdto

constructe |commence | distributed distributed| ULB for funds o of

Offline MIS An offline MIS system was developed to capture and — [5:| wesee Spaes e o | o | ot M| 1 L0 ool et

ULB for March esby ULB
(04.04.16) |(04.04.16)| onSBM | onSBM | beneficiari ! and funds ol by

maintain data related to toilet construction and fund pora | ol estor | i T Sl ot |2 ey o

es given
(04.04.16) | (04.04.16) [ &cT Rs) by ULB fundsby

il 1 H H [-] -] -] [ [ [ [ [~ [+| wsl-] |
utilization.The data for the offline MIS is sourced from th€lumwe: — + | ¢ | 5 | e | e | o] sossos | sesmor | mn .
11[Ambad 1 1 1 0 1844 | 20614667 | 10472000 | 10142667 | 111 1733 1400 450 0 1843
SBM portal |_13|Ambejogai 211 328 14 21 1524 | 16657333 | 396000 | 16261333 | 1458 66 66 0 25 1510]
' 16[Ardhapur 0 1 0 0 500 | 3200000 [ 386000 [ 2814000 [ 414 26 24 0 0 500]|

The Progress Reports were prepared based on the o ‘ . S0l o €
analytical data from the Offline MIS and findings from the ﬁ W e i -
: : l wa 2 , Parameter Number
Prog reSS Reports R?VIeW meetlngs' Swachh Maharashtra Mission (3:;_..'::’.;. “L::.:' s el State Validated 239 (227 +12)

It InCIUded ...Marching towar;; ::"‘ September 2017 e s«nkms«m’ 9 00 st :S:%;:rs QC Nt 12642259

A Validation status at State and Centre _ i o = To be QCl Valdated 113(105+8)

A Interventionsto be takenfor citiesthat have failed 30 =t e B SRS il o -

A Level of preparedness of cities for verifications e R T |

A Comparative Analysisn ODF status withother States ~ Auia o=z ot st s o
m+ =m Summary

Brief Status Updates on Messaging Apps to Team Swach [ e mg -
EX | 3200+8)

Not

Kalamb, Ralegaon, ., 3
Names  Mahagaon, Ghatanjj, ONt2nl Yavatmal,
Yovatmal, o
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Progress Report prepared weekly and presented to Principal Secretary for
“monitoring of cities and formulating next steps of action (1/2)

The progress reports depicted the data sourced from the offline MIS to depict specific data required throughout the cour
the mission.The contents of the progress reports changed depending on the phase of implementation:

Contents of Progress Reports duringnplementation Phas

(May 20150 April 2017)

To o To o Do o T I»

Funds disbursement status from Centre and State
Targets of toilet construction (Revised and Old targets)
Target dates for achieving ODF status

Division and district wise ranking based on percentage of toilets

constructed w.r.t to funds distributed
ComparativeAnalysis on ODF status with othe3tates

Site Visit Reports and its findings

Level of preparedness of cities for verifications for OEltes
Status of New NagaPanchayats

|
e FINAL ACTION PLAN
| L Gujarat 359954 SWACHH MAHARASHTRA MISSION (URBAN)
2 ra 229467,
2 Madbya Pradesh s To be submitted by 4:00 PM on 03" October 2016
113027, A f | 229
25.11.2016 Progress 2\ ] H —P e,
44444 1624 ee Name O CounCI ;:;;l:‘:(!ﬁ"
25850 713} e Municipal Council/ Corporation
23517 238 ODF Plan
23404 549
13987 212 City to become ODF by —-/--/-—-
11111 24 2011 OD HHs
2 | Final Target
7828 88|
6954 8
6876 914}
677 is6 4 | Construction completed on ground
6481 59 5 | Gap (Sr. No 2- Sr. No 3)
|Bol 4
Dhul 743 15| tioned
2 Raigad 1708 1 |
Ratnagiri 1413 26 2016 . ! 2017 Total
onsiya 322 100 Ot  Nov Dec Jan | Feb  Mar
5 Sindhudurg 443 0 . ~ - — - - - -

Rankings based on photo uploading status,

of ODF cities and Mhaurs

get for review meeting.

Swachh Maharashtra Mission Districtwise Progress as on 28.11.2016
Sr. No District No. of ULBS NO of | Census No of Funds given Toilets % of toilets
ULBS | 2011 beneficiaries by GoM to | constructed as | constructed
ODF |ODHHs| given funds by ULB (in on SBM portal | wrt to funds
GoM for IHHL+CT|  lakhs) distributed by
OLD | NEW | TOTAL GoM
1 2 3 4 5 6 7 8 9 10 11
1 Ratnagiri 8 1 9 7 1719 1986 220.34 1414 71%
2 Thane 2 2 4 1 6632 6319 72871 4326 68%
3 Sindhudurg 4 4 8 7 749 731 79.1 443 61%
4 Nandurbar 4 1 5 1 7778 7118 810 4217 59%
5 Kolhapur 9 0 9 8 4,179 4483 523.42 2,513 56%
6 Nagpur 12 5 17 10 16097 12544 1457.01 6152 49%
7 Bhandara 3 4 7 3 4759 4782 542.25 2284 48%
8 Dhule 3 1 4 1 4920 3652 389 1743 48%
9 Ahmadnagar 9 5 14 3 20850 14549 1652 6483 45%
Nashik | | pune || Nagpur || Aurangabad | Amravati || Divisio k | Districtwise Ranking @

Collector reports depictin

g city

MatibePlan templates circulated to ULB to fill

and district level status and ranking of cities
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Progress Report prepared weekly and presented to Principal Secretary for
“monitoring of cities and formulating next steps of action (2/2)

H s e wac: aharashtra issic:m r ;n a([tr
Contents of Progress Reports towardg®mpletion of the " Rl ST '!’“:”‘C - t“” t: ‘:": ) S
Mission ( May 2017 to October 2017) A \_ S i e i
| § | eSESA——— - o

B

8,000 toilets in 7 days

| Mahafaslitra Mi

ssion

e . .. 22.05.17
A Verification status of citieat State and Centre ~Swachh Uban) . . T = T
A Interventions to be taken for cities that have failed T - g T T i |
" L Progress Report | ey 4.08"
A Level of preparedness of cities for verifications Status : 27062017 o 12.06.17 4.1, NCTTONTTE
A Comparative Analysis on ODF status with other States e T pee—
. @ ,M". @ 2o :‘::E[?\.[-.p;\ff,c e _—_— 20'06'17 :4"]'8 o |
,, LA, Ty pER-- @ | 3,000 t0iletsin Gdays |
! 27.06.17 ‘4.21 |
"wm.a(..mf@;wachh Maharashtra Mission {Urban).. g}ﬁ%‘;« . o . “"““""""”“f Swacl?h Mahérashtré Mission (Urban)... :;gggﬂ'? .
= Cities in citestobe  Cities were divided into 4 ~_Councilsintransiton ~~ Towards the completion of the
ODF Cities ; : : : ;
Melubly ODF categories based on their | | ) - mission, the cities were
239 44 100 ODF and verification status| | - assessed based on the
| (227 +12) {39+ 5) e {91+ 9} - |e ODF, In tranSItIOn aﬂd Va[idation§Stage- ‘Number-of UL;BS' - Numberof-ULst-v B Va|ldatI0n Stage |e
S ULB |26 ; 09 : : :
State Team Sent |04 00 ~ SLV: State Level Validation
Py S SLV Failed |10 10 : : | . .
Days left aiealies los | i ~ CLV:Centre Level Validation
Until 15% August S8i : ate | }
B
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QCl Verification status and preparedness of cities was monitored through the
progress report towards the end of the mission

[— e : : e o SCr : =
The Ver|f|cat|0n S'[a'[US Of CI'[IeS was m0n|t0red through .. TwamEem - swachh Maharashtra Mission (Urban)..... zacsam e, ... e — Swachh Maharashtra Mission (Urban)..... zacwadt 3?‘
Progress of cities was tracked on a weekly basis based on the  Councils —Valldatlon Status Councils —Validation Status
Rt .
status of verification that the city achieved at ULB, State and" — — 2006.17 taken
Talasari,'Khandala, Samudrapur,
1. ODF {SLV] 215 219 22 g ,
the Centre. In case if the city failed verification at any stage 1) 2 Higanahat, Bl G, Pt T = o
I | bt Onfield- . CLV Report SLV ODF ULB did not
corresponding interventions were also depicted. 2w ST B T RN o CWsentby recewed.. ... comerttoClV
: : i : 3 State :
o 2 03 | 07: I o Bhatkuli, Poladpur, Selu: CcLv 3 : 3 0:
State:team sent 03 d 04 ¢ 00 m Talasari (Paighar), Khandala(Satara), & Tt Te'_am o sty ODF3(T e C()Crll-\\l/e?‘lliggfrs
H H : alasari
5 I 5 I Samudrag;r(Wardha) g Khandawla ;
Eailed at CLV 3 g3 | 03 : o couacs falasasana sabasachasanaas o) T T IR A
g SWeentby LRI T : sTS a : a 0o
State b : : 4 SLV Repo
State level : 5 : ! ] Ep-c_)r‘t not
5 Failed 12 | 10 | lp : - SLV ODF (Balapur, AI:bag Parola, Gondiva) received
P I
Swachh Maharashtra Mission (Urb:n)... Zaosadi @ X Swachh Maharashtra Mission (Urban).... scsdd o sistwdme oy chh Maharashtra Mission (Urban)... e%('« smsiudne | g\achh Maharashtra Mission (Urban).. g‘,“mﬁ_ﬂ";tjf"‘
sician 97t ’ Aurangabad Division—‘Non s - — ; : _
Aurangabad Division : 277 June’l? Sumnary. Aurangabad div - ‘In Transition’ - 08 ULBs A’bad Div Summary — ‘QCl’ Readiness
7 5 : ol ULBe hon City Profile Declarations | CT /PT {QCI QCi Ready ULBs
Total ULBS Rt + Coimaol  (imavstnagar) Submitted / going / Not Action to be 27.06.17 -Uo- e Rk
: WML LY On gomg / Not | started) taken) Total
- m + — Hingoll _ 0 | 2lewndhasenseon) | 0 No.(36) 3 8 15 7
B = © Osmbab ashi "1 (Lohara) 0 1 pared . On gomgNotupIoaded f ~ ArdhapurMukhed 'ﬂgﬁ{ ~ Ambajogai Parali
Cldone : QClIn - — 0 1 (Palam) o 2 Parali Not prepared On going Not uploaded Names = Kundalwadi, Bhokar Jsﬁa T E,a:rszgél&kéx;lm Tl(ﬁ:g) ?,;,ﬂ‘“ﬁ;’.‘:m,),
Process —— : 3 Parbhani Purna Not prepared = On goin Not uploaded (Hended) (Parbhani) S Puma(Perbhani
Jalna — 1 Uafraba T —— 2 ( Ghansangavi, rarbhant prep going P soygaonFulambri (A'bad),
I'@Tn;;,;,gﬁﬁgﬁ,?aa"i Jalna Jafraba (Badanapur) rrre :_a\.’.‘;h:)ﬁni 4 Jintur Not prepared " On going Not uploaded Ahmedpurlistir)  Dharmabad, Loha, Kinwat  Gangakhed
..InTransition. ... : (ODF +.In Transition).- : Beed _ 1{estods o NST:'»;T"'-'»';" 5 Gangakhed Not prepared - On going Not uploaded Murur; (Os'bad) m&:::' W‘ : m
1 : Latur — 2 (Chakur,Devani) : 2 (Jalkot, Renapur] 6. Osm’bad Naldurg Not prepared .* QOn going Not uploaded i
Not ODF 8 Jalna Jalana Not prepared - On going Not uploaded 1 (Beed will go beyond 30.07. ”)

The weekly progress reports were prepared at division, district and city level depicting status of cities in terms oflfresta@us, city profile
submission, individual and CT/PT status based on which the QCI preparedness of the city was assessed
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The Monitoring Framework was based on three key tools

Workshops
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Thematic Workshops for capacity building which was also used as a tool monitoring
to assess and review status

AThe Mission started
with  division level
workshops led by the
ChiefMinister

AWorkshops aimed at
triggeringthe city level
activitiesby briefingall
the ULBsabouttargets
envisaged under the
mission and their
responsibilities to
achievethe same

APresidents and Chief
Officersof all the ULBs
participated in these
workshops

Roles & responsibilities
of ULBs under SMM

AThe regional
workshops were
followed by
brainstorming
sessions

AGoM with the support
of C-WAS conducted
these workshops,that
catalyzed on-ground
implementatiorof the
Mission

AChief Officers and
sanitary inspectors/
engineers of all the
ULBs participated in
theseworkshops

APresentationson how
to make a city ODF
were givenby C-WAS
Team

‘ Brainstorming Sessions for on
Ground Implementation

Awith the State
achieving set
milestones of cities
declaring ODF, the

challenge was to
ensureto maintainthe
statusof ODF.
ATimely workshops
were conducted with
the support of C-WAS
for ODF Sustainability
AThese workshops
aimed at generating
ideasand strategiesfor
maintainingthe status
of ODF and move
towards ODF+ and
ODF++.

ODF Sustainability
O

Awith manynew toilets

beingbuilt under SMM,
cities were to face
increasedchallengesn
disposing the faecal
waste For creating
awareness about the
need of own toilets
and safe and regular
managementof faecal
waste C-WAS with the
support of MEETRA
conducted training for
ULBs in preparing
septage management
plans

Septage Management

Aln October 2016 125

AOrientation workshops

ADivisional

new Nagar Panchayats
which  were earlier
Gram Panchayatwere
formed

for these ULBs were
conductedwith the aim
of briefing them about
SBMguidelinestargets,
timelines and their
responsibilities to
achievehe same

level
workshops, conducted
for these new NPs
were attended by the
Chief  Officers &
Presidents

Orientation to New
Nagar Panchayats

AAs cities achievedODF
statusaspart of the 3-
tire verification
processthe cities have
to under re-
certification every 6
months to maintain
their ODF status

ATraining  workshops
were conducted to
guide them about the
QCI verification
process

QCI Verification
Preparedness
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Various interventions and tools used to address slow progress of toilets on SBM
_portal

Slow progress reporting of toilet construction on SBM portal

Monitoring SBM Dashboard developed and ULBs directed to upload data regularly

ﬁgg;"t'es S100IS In order to address the issue of slow rate of progress on the SBM po&&IN] Monitoring Dashboamtas developed.
The dashboard depicts a comparative analysis of division wise status of application vs toilets constructed, statu
funds utilized by ULBs and comparing them to the toilets constructed, timeline of total number of cities declared
The SBM Monitoring Dashboard helped the State review the progress of the ULBs at all stages and levels whict
them take interventions to address the cities which lagged behind.

Maharashtra State Progress

i e e .. . B : . -
Y ; b
e Y : 1 . A o
A AVE. g’ - o 3 “/7 ‘1( assg;;ﬂ,gg;f Maharsshira stat progress -
ean ‘I A | A Bescramd _~ - AL -
S o~ nﬂm dUc p=st system o v e @ e 2aasqdl EIGIHET 918 . Physical pogress
5%
. Apphcal\u adl SBM target. ¥
Apphcal\u i
Applicatio . -
mmmn mm | Aiatione oo oo SBM Monitoring - Maharashtra

To;lets constructed and commenced to approved

T T itates:

SBM at a Glance
B0%
poosouo T . . e B ODF cities Target Applications received Applications approved  Total Toilets constructed !
o 52 8,99,726HHs 5,08,801 2,15,202 1,19,998 N
0% | 100 00% i
: 1%
2 . * ODF cities ' SBM Annual Targets - Target achievement - Universal acess  Compare with other states

0%

Pune Nas:h\k é&mravali MNagpur Aurangabéd lun 16 3 ODF cities target achievement
300

Il Tollets constructed:to approved applications Toilets commenced to approved pplications : . < 252

SBM Monitoring Dashboard
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Various interventions and tools used to address slow progress of toilets on SBM
_portal

Challenge faced Slow progress on reporting of toilet construction on SBM portal
Although work on toilet construction was ongoing, the same was not reported fully by most ULBs on the SBM portal. Duéhe this

progress of the State was not depicted hence interventions were taken to strengthen the position of the state on the Sidbhport
priority.

i Support fromNIC was sort to
: addressaddresgjueries relating
i to uploading data on the SBM

Monitoring Photo Uploading Weelvas implemented Periodic monitoring of progress in toilet
NSRRI wherein UBLs were given a designated construction through theSwachh Bharat

used week during which they had to upload | Mission PortalThe SBM portal was used
photos of toilet construction on missio
mode on the SBM portal

i portal by the ULB officials. The
NIC support centresat
divisional level were also
activated to help ULBs upload
photos on a fast track mode.

the basis for accessing monitoring of
toilet construction for individual toilets
andCT/PT

Ministry of Housing and Urban Affairs, = -1
Government Of India T ==

injay Prakashrao Jadhav Monday, March 26, 2018

DashBoard ~ Approve  Approval Lefter  Stalus  Account And Bank Files  Profile

DASHBOARD Home - Dashboard

NATIONAL ==

INFORMATICS CENTRE I

6,33,526 | 1,01,160

Constructions Achieved Constructions Achieved

Reporting Message

Generated report on time of the daia entered : 26 Mar 2018 12:00:02:687

State* District ULB Name

Maharashtra v Nashik v Sinnar (M CIy v Go To DashBoard

State : Maharashtra District : Nashik ULB Name : Sinnar (M CI)

]

100% Doer to Door Waste Waste to
Waste Collection to Energy Compost

Wards Achieved Current Production Production for year 2016
(Mega Wat) (Metric Ton)

Commenced Toilets are not counted where Constructed Toilet Photos have been uploaded.

ot
RECE VERIF. APPR CLOS..
B Ol ©

2052 2052 1
SBM DashboardLB Account : SBM Dashboard

CONS...
1513

COM..
69

312
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Review meeting by Principal Secretary to address slow rate of construction of toilets

Challenge faced Low rate of toilet construction of individual toilets

Certain cities had not reported required progresat to the target for toilet construction. In order to address this
issue the Principal Secretary introduced Weekly Review Meeting of Team Swachh to assess the progress of all ¢
Cities that lagged behind were contacted and chief officers and officers at district and division level were directe
monitor and address issues faced by that ULB.

Monitori . : —
;R,',SQQ %Tods Weekly Review Meeting by Principal Secretary

used Weekly progress of all the divisiornan toilet construction and fund utilization wasported by team Swachh to the
PrincipalSecretaryBasedon the report decisions in terms of issuing Gi; were made. These reports helped in
identifying poor performingities and the on ground implementation challenges faced by the ULBs. Specific
interventions were taken during such review meeting to address the challenges.

Good practices were also identified and their learnings were noted for other ULBs to adopt

vl § e -
. ' \ §a \

Review meeting conducted by PS

Monitoring Swachh Maharashtra Mission: Experience from Urban Maharashtra



Fast track disbursement of funds linked to reporting of funds utilized to address slow
_rate of construction

Challenge faced Low rate of toilet construction of individual toilets

Monitoring Fast approval of funds and submission of Fund Utilization certificate by ULB

Activities & Tools : ' Once funds were disbursed to ULBsind Utilization
e Fund disbursement was done on fast track mode! o . )
: ) i Certificatewas required to be submitted by ULB to
wherein ULBs were directed to submitund I . . . .
) : : Mission Directorate office. Only after submission of the
Request Letterto collector office which was then ! - : :
i + certificate the next installment of subsidy was released by
taken up on pI‘IOI‘Ity. H
+ the State.
] e 1
: Swachh Maharashtra gg;g,;ﬁm [ UCTE ]
Utilisation Certificate (1A} il >
: : Fane of memia ‘;::t 3“;1.‘!: it :pandad Maharashtra . W
& Wamg on . Utilisation Cartificate (1B}
: 2 ane o et Faz xmmnum? @ ¥ama of O=kaa '-:“1 Zﬂ;;t“;;m‘mx‘;;
1 Maze of gpmpopent.; Individual Household Toilsts : ¥ane of Dl.v_im.mm :mijé;m :
: {ITHAL) a Fariod - ZMS-6%0 31122017
1 SR No|Financial Progreas l:enf.ral l(h;;:]—c;t' ;. Indindidual 1d Toilets
1 ﬁ:lli:}ance SR | Financial Progresz State Asziztance
1 1 Funds Feceived 3800000/ - No {In R=)
: ] Funds Ucilized 27300007 1 Funds Recerved TE000001~
1 K] TUnspent Balance at ULE Level as | 10700007- 2 Funds Utilizad _ fmuw-
1 on 3:_[_03_20_1_7 3 E%?;]am“mmal“m 2060000/~
! 3 ;:Y:;C;;mpr:g::ted Pll-?‘s.ical Progreza
: Shere = e sl
! e e = Gfflipe Physical o] .
: 5 No of THHL under construction Toral (Numbers) _ 524
i Online (Physical No.] 2 e e
1 gglf’?mﬁyifﬂ He-) = GFFiine [Shysical To]
H & Fuand reguiremen fo Y- 01708 9 § [P requrement o 20178 _
AjPhysical Number o JPhyzical
i T Fiancial Aot @ K 0005 : B Finaneial Asout @ R S0005es [0
H fo i 1 wa Sanchon, 13 e ce¥Pat | hve Sahehec myael ot o o i e e, s lo oottt | hov Sedmbi s ot o on o
an which grants-n-aid sarchaned have bean duly fulfiled and that | have enen_:lsed far which granss-in-aid wis sanctioned have besn duly fufiled and that | have exercisad far
1 23:'?;'%: ta see thal maney was actually ulilized Sor the pupose which @t = following checks to see thal maney was actually uilized for the purpose which it &
i ol ks e R e e
2) Physical Pragress Re) 2) Physical Py Repart
i JmImmmRe e DA e |
- ANDALAD e e el
Fund Request Letter FundJtilization Certificate
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Use of Management Information System to assess progress of toilet construction

Challenge faced Low rate of toilet construction of individual toilets

Monitoring Offline Data Management Sheet for monitoring toilet construction and fund utilization
Activities & Tools

used Offline SMMoData Management sheafas developed by the -®@/AS team to monitor as well as report to PS and Tea
Swachh.Thexcel based spreadshemaintains city level data which can be used to assess district and division leve
progress. The data for this was linked from the SBM portal. The offline data MIS sheet not only helped in reviewin
progress but also in further decision making progress.
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Use of Messaging Apps to monitor and review toilet construction

Challenge faced Low rate of toilet construction of individual toilets

Monitoring Use of Messaging Apps to monitor rate of construction

SCAIEERARLIERY  In order to monitor and review the progress of toilet construction extensive usd/efssaging Apmich asVhats app
used was done. Status of toilet construction was reported weekly to Principal secretary through a group of Team Swa
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Swachh Maharashtra Mission Report
ason 02.05.17

A. Photos of completed toilets
uploaded on SBM portal
Progress has been compared to
24.0417

Maharashtra State: 380044
(Progress by 7302).

Division wise status

1. Aurangabad: 70186 (progress by
1690)

2. Amravati: 44496 (progress by 927)
3. Nashik: 32672 (progress by 440)
4. Nagpur: 29654(progress by 332)
5. Pune: 18206(progress by 248)

6. Konkan: 13537(progress by 99)

Districtwise status (Only Old ULBs)
Ranking has been done based on th -~
following formula
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Districtwise status (Only Old ULBs)
Ranking has been done based on the
following formula
Percentage=(Photos uploaded of
constructed toilets on SBM portal/
No.of beneficiaries given funds by
GoM)*100

Top 5 districts:
1. Washim: 139%
2. Thane: 92%

3. Kolhapur: 92%
4. Latur: 86%

5. Bhandara: 85%

Bottom 5 districts:
1. Parbhani: 50%

2. Buldhana: 51%

3. Yavatmal: 55%

4. Jalna: 56%

5. Osmanabad: 57%

Corporations v

Corporations

Top 5 Corporations
1. Pune: 317%

2. Amravati: 138%
3. Kolhapur: 125%
4. Thane: 119%

5. Vasai Virar: 101%

Bottom 5 Corporations
1. Greater Mumbai: 9%
2. Parbhani: 24%

3. Bhiwandi: 29%

4. Mira-Bhayandar: 44%
5. Kalyan-Dombivli: 47%

ULBs

Top 5 0ld ULBs

1. Panhala: 489%
2. Karanja: 477%
3. Trimbak: 250%
4. Ardhapur: 172%
5. Savda: 159%

Bottom 5 Old ULBs
1. Kamptee : 9%

2. Ghatanji: 11%

3. Lonar: 23%

4. Chandur Rly: 23%
5. Pathardi: 25%

Top 10 New ULBs

1. Shahpur: 97%

2. Soigaon: 97%

3. Vashi: 81%

4. Malegaon Zahangir: 78%

5. Chamorshi: 74%

6. Patoda: 71%

7. Akole : 70%

8. Deori: 68%

9. Chandwad: 67%

10. Selu: 54%

Remaining new ULBs either have
completed less than 50% of work or
have still not started. 6:08 PM <
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Review meetings to assess and expedite toilet construction

Challenge faced Low rate of toilet construction of individual toilets

Monitoring Review visits by Divisional Mentors and Team Swachh
Activities & Tools
used

Reviewmeetinganvere conductedby DivisionalMentors & TeamSwachho assesgrogressof toilet constructionfor

the divisionsthat were laggindgehind

Monthly Progresshadto be reported by RDMAs/DAOsto the PrincipalSecretaryand their progresswas closely
monitored. Suchreporting helpedin cross verificationof the reports that was submittedby citiesto Team Swachh
duringthe review visits

Division/District levelstrategyto expeditethe processof makingcity ODF wasformulatedduringthe review visits
City level action plan in consultation with RDMAs/DAOs were made which was presentedto the Divisional

Mentors/TeamSwachhduringthe review visits

To 3>
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Monitoring and Review of Challenging Cities

Challenging cities lagging behind for achieving targets and sustainability

Review visits by Supporting Organizations

Cities which were lagging behind in achieving ODF status and would need

support were classified as Challenging cites.These cities faced challenges such as
water scarcity, lack of staff, behavioral issues etc.

C-WAS conducted review visits to challenging cities to assess and guide the

ULBs in addressing the issues and attaining as well as sustaining ODF status.

Monitoring
Activities & Tools
used

CITY POSITIVE IMPACT post review visit by CWAS

JALNA A 5000+ applications processed
A Started Good Morning Pathak
A Arrangement to release subsidies to the prast toilet providers directly

KANDHAR A Approved resolution for constructing 2 seats each for gents & ladies at 9
OD spots
A Approval rate has increased
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