S St 3

L

Monitoring Swachh

Maharashtra Mission:
Experience from Urban Maharashtra

NS2y;
W Wiz,
\&\ v ’a

October 2018

- ! / : *
h & P R m v % U ' ( :é-:?’
CWAS  TEE)
- . Government of K= \/\ /o

Maharashtra




CONTENTS

| © Concept of ODF in Swachh Maharashtra Mission

2 | Monitoring Interventions and Tools Used

3 Monitoring Mechanisms at State Level

4 | Monitoring Mechanisms by Urban Local Bodies

Monitoring Swachh Maharashtra Mission: Experience from Urban Maharashtra



CONTENTS

Monitoring Swachh Maharashtra Mission: Experience from Urban Maharashtra 3



Sanitation situation in one of the most urbanized state which required a much
needed impetus

29%

HHs had no Latrine facility within premise

Maharashtra_ULBs
Class

Class A

Class B

Class C

Municipal Corporation
NP

o 497 wonn

b POPULATION

! T3 384 CITIES

9000

8%

Were defecating in open

® 9
Maharashtra one of the most Urbanized states in the country
2 I % Classification of ULBs No. of ULBs Range of Population
STATE 384
. M. Corporations 27 > 3,00,000

Urban households were dependent on public A Class M. Councils 2 >1,00,000 to < 3,00,000

latrines B Class M. Councils 60 >40,000 to < 1,00,000
Figures according to Census 201 I, C Class M. Councils 145 < 40,000
Available at http://www.censusindia.gov.in/201 | census/Hlo-series/HH08.html Nagar Panchayats 140 As Notified

Note: (1) Classification of cities: municipal corporation (>300,000), Municipal Councils: Class A (100,000-300,000), Class B (40,000-100,000), Class C (<40,000), NP (as notified). Source: PAS Project 2013-14 and 2014-15
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Swachh Bharat Mission launched in October 2014 to address sanitation issues in

the country

Ministry of Housing 'r ° ° ° °
gmﬂfﬁirﬂ.ﬁ?“ sty of Hoing and U Affars Govermment o nie Swachh Bharat Mission Objectives & Components

AboUt SEM (Urban)  States/Cities B Citizens 1EC Material Swachh Surverkshan 2018 Garbage Free Cities Tenders Help TAG
Mission Obijectives

44,56,032 | 2,92,030 1,827

Constructions Achieved Construcfions Achieved No. of Cities

Community & Open Defecation
Public Toilets free

]
100% Door to Door Waste Waste to
Waste Collection to Energy Compost
Wards Achieved Current Production Production for year 2016
(Mega Watt) (Metric Ton)

T ___

Mission Components

by October 2019

Elimination of open defecation

Eradication of Manual Scavenging

Modern and Scientific Municipal Solid Waste
Management

To effect behavioral change regarding healthy
sanitation practices

Generate awareness about sanitation and its linkage
with public health

Capacity Augmentation for ULBs to create an
enabling  environment for  private  sector
participation in Capex and Opex

Household toilets, including conversion of insanitary
latrines into pour-flush latrines

Public toilets and urinals

Solid waste management

|[EC & Public Awareness

Capacity building and Administrative & Office
Expenses (A&OE)

The mission aims to eliminate open defecation from the country
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Swachh Bharat Mission launched in October 2014 to address sanitation issues in

t

he countr

"?I orid

abl 'h mxn 4w, ,;‘,'

* Mission ably led and guided by State government (UDD) to
achieve success within two years of launch of the mission

* Political will, dynamic team and bureaucratic priority have
been the major factors that made the SMM a success

* Various proactive steps taken by the State government in
solving hurdles experienced by ULBs in implementation

Success of the mission largely due to commitment and
participation of all ULBs

The Swachh Maharashtra Mission has been a Mission led by
“Local Governments” and facilitated by the “State
Government”

ULBs have taken the responsibility of ‘on time achievement’ of
targets with innovative measure to ensure timely
implementation
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Maharashtra State announced launch of Swachh Maharashtra Mission in May 2015

- 0 o H
(@) SWACHHMAHARASHTRAMISSION .- € m m;gm Under the aegis of the Government of India’s, Swachh Bharat

Mission, the Government of Maharashtra (GoM) initiated the
journey of becoming Open Defecation Free (ODF) and
Swachh by launching the “Swachh Maharashtra Mission,
Urban” (SMMU) on |5th May, 2015.

Let's make

Government of Maharashtra envisaged “ODF
Vision Statement Communities” moving towards “ODF+ and
ODF++ Communities” by addressing entire
service chain of sanitation and not focusing

only on number of toilets constructed in the

mmao| Swachh Maharashtra Twitter
_,;"!)' Bl Like Page 159 likes ® Swachh Maharashira Retweeted

é CMO Maharashtra @ @CMOMaharashira
[ Swachh Maharashra (] Maharashtra’s rapid progress and milestone
.,.3) towards Swa hh Maha rasmra( ral & urban)
at a glance... #SwachhataHiSev:

s 1 xS\n‘acnnl\iaharasn‘ra Friday, March 09, 2/

cities

A Systematic Approach was adopted by

Approach keeping in view city as a unit and encouraging
city managers for moving towards improved
sanitation by prioritizing access and use of
own toilets and implementing plans for safe
management of faecal waste
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Maharashtra was the first State to develop the concept of “ODF Cities”

Maharashtra Government Notification
Dated 29.10.2015 on ODF Cities

WS HERTS; S (TN sie
BRIERT Had ST wAeNd! aurevit

A framework developed by Government of Maharashtra for defining “ODF

TR W o1 BT, Cities” in Maharashtra.As a long term vision, GoM aims to move towards
S— improved sanitation by encouraging access to own toilets with safe management
TR faerr fwm

of faecal waste With many new toilets being built under SMMU, cities have to
face increased challenges in disposing the faecal waste. For creating awareness
about the need of own toilets and safe and regular management of faecal waste
SMMU has identified the whole process of ‘granting’ ODF status to cities. In
order to encourage ULBs for taking into consideration entire service chain of
sanitation, GoM has developed concept of “ODF+ Cities” and “ODF++ Cities”.
A city is notified as ODF city only when:

T o swies: wawal 2094/4.5. yue/ -3y
ST ISR dlds, AIETH ST A

8 9T ATeAl, HATerd, Hag

1 : 2% AT, 209y
G 1iz1

q A fofa, TR Rem R wEiE @ 094/M.33/10-3y,
fa=ies 9y 4, 209y,

R :

W ST TR TR S ()T = gaTEe gevi weeE R
ST Ty HENTY, AR (AN d sFeaamanh G st ae. ar st
e SNSRI H $UT T SFIdaNT SHaeTy I1 S T a1 =1 SH13T 38, 36N EREr
T HYTATATS! IR ST PodiEs Ao aTdt G SToe THedr o SusaEy
FITET ST 331 o d il dgd e Sl 3T d 3 e e 3Harad SUael B+
AT SR,

2. W 3099 T WV AMHSANR] TER ARG (Y AR WIfE WE@Reg

HRITHIG UG ¢.39 @ TeaiT Adeard! AT (@i 9eR Ahed dya
AMETHF FAG) IUGE] FE- el 3.

3. T AN AN (AT 9 SfAGaaaui Il 384 TFRT W6 R
S iR A TR g6 Aol SN eaTie 9% RN w1 e Heei
T EFENT A E1 e

“BRICR) qdd el e s rexmHle wd gear stasard) gfien @uadie
SRR AT ST SIaard! g S a 3 it wrdsis starad
UG YA < ARTEI R 9 Wl 97”8 AR, ARG °d sy @
GRIETT H3T AT YOS STSoll SMed d ITexred] URENd $oel Susday
itafad €5 THeaT SRl o il SuSHaR Al e g fag 7 vreara @ wrhn

* At any point of time, not a single person is found defecating in the open

* All households have access to toilet (Individual or community toilet) and are
using it

* All toilets have safe containment or are connected to safe disposal system

* Adequate public toilets are available for floating population at appropriate
locations
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State developed the ODF Framework to prioritize own toilets

Maharashtra Government Notification A GR was released by Government of Maharashtra for implementation of the mission.
Dated 15.05.2015 on ODF Framework The GR consisted of :

AT AEOAEE SUSART
oo FROATR TUT A% FEA UBC
Tl FEw SRodmEeT
Frdfieage gEaT
HERTE M«
B AERTE HIHTW Edloerad
IR T TaHen
@ 31 T@ AT, T2,
T qea U3, Alwasiée. Hag 400 021
URITF & W/ FATedAgael/ b2 /1516
ieaiR: 28 Fe¥ 2015
Tl - () F5 uTEAT=E WEE 9RT WIS (@erinsr e, 2014 Fe
feifEa Feean Anigys FI=T.
(2) ww= ot Far Rew e, s sy 2015/9.% 23/a@34,
@ 24 vigsr, 2015
(3) e fRorn, e Bew @ s w@eny 20 & 25 /AfR
A 158 2015
(4) A U, TR ST FHET, HAIG TAHH 20| 5/8E 8063 /F18-34,
fetien v ofel, 2015
5| g TEATEY] SR RS HAWHIN 9 FAHF) 2/ 277201 5-58M
Ramr 10 g1, 2015
6 mEd 9, #eR TRerE AR, waTR T@Ear 2015/Fw072,/ A% 04
fier | S, 2015
SR
&7 UTEATSAT TOE HRA MBI AR T2 iy TS Wee FeRIE
yfE @) § on affEe s TeRvAN e FAw 3 Afm wama
e a3 W afEET sEeEsTEtES T AFEYE AT
FowrT e A W ANEEE AEEEsETES TeE e A
mmmawmmxmm_wa
rjmnﬁrzmmzﬁmﬁamﬂrmﬁamaanmmmmm
wmmmmmmmﬁ ity Fegmaly, Fawrtae
ITF F TEANCFE AR AFAT A ) yEeoitar 4w dg MEAS AT ATAITETET
(@rerd) 3FeETaTAS) YA AvAreAr T GE SAYT HRER @ v I
Y

Detailing the components of the mission: wherein detailed definitions have been
given about each component with special focus on provision of individual toilets for
households.

(@) Individual domestic toilets:

(b) Community toilets

(c) Public toilets

(d) Solid waste management

(e) Information, Education and Communication, and Public Awareness

() Capability Building and Administration and Office Expenses

Fixed Expenses of the Campaign:The GR provides details of the funds that would be
available for the mission from the Centre and State governments. It provides a list of
resources from where the remaining funds could be sourced by the ULB.

Organizational structure:The GR details out the organizational structre of the
Governing body at the State level and the High powered committee at the Centre
responsible for management of the mission.
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Robust 3 Tier Verification to ensure sustainability and move towards ODF+ (1/2)

|. Self declaration by the City

e

2.Validation at Collector (District) Level On 28th March 2016, to encourage ULBs

for making and sustaining their cities ODF,
30% GoM announced reward of incentive funds
| ° on achievement of ODF status, linked to

e

3.Validation by State Level Committee J: sustainability.
Incentive :
State sends the list of State Level Verified ODF cities to MoHUA, Gol Scheme :LB Class 'Z“E:e”t"’e Funds (Rs.)
rore
Rewards to B | 5 Crore
st . . . ODF cities for C | C
4. |**Verification by Third Party, Gol rore

moving
towards ODF+

Later, on 02nd March 2017 a GR was
5. 2"dVerification by Third Party, Gol passed mentioning that the ULBs shall not

(6 months after the first validation) ) receive any development grants on faiing
O achieve the Status.

The verification framework for ODF cities developed by GoM have led to sustainable ODF cities. AlImost 95% of cities in
' Maharashtra have cleared QCI validation and re-validation. '
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Robust 3 Tier Verification to ensure sustainability and move towards ODF+ (2/2)

. . After conducting relevant activities towards making the city ODF and validating that there is
I. Self declaration bY the C'ty complete absence of OD, the city passes a declaration in the general body meeting

2.Validation at Collector (District) Declaration is valld.ated by DIStrICtVahdatIOI‘I Commltﬁetle undt.ar the Collector.The cor.nmlttee'
assess the declaration and submits a report to the State Mission Directorate. If the report is negative,

Level / suggestions are given & revalidation is planned.

State Verification Team is sent to the city. The team conducts an overall assessment from
. different perspectives and validate the city ODF. If the city is not found ODF then recommendations
Committee / are given and revalidation is planned within stipulated time frame

3.Verification by State Level

State sends the list of State Level Validated ODF cities to MoHUA, Gol

. . . . The state nominates ODF city for being verified ODF at the National Level. A third party agency
4. I**Verification by Third Party, Gol commissioned by the MoHUA conducts the verification and issues an ODF Certificate. In case if a

city fails the verification then reverification is conducted

nd . . . ODF certificate is issued ,valid for 6 months. For renewal of the certification the city submits the
5.2""Verification by Third Party, Gol updated city profile to the State Gov.The State then co-ordintes with the third party validation

(6 months after the first verification) agency and revalidation is carried out for that city.
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ODF Recertification to Monitor and Maintain ODF Sustainability

State level process of declaring a city ODF National Level: ODF Declaration Process

National Level Re-
Certification every 6
months

Self District State
Declaration Level Level
by City Validation Validation

National Level

Validation

National Level ODF Certification Status

MoHUA - ODF Certification ODF Recertification
Cities declared ODF October 2015

St Appeared ei:28 Appeared

2, Cities declared February 2016

Cities declared October 2016 cv/i Passed 8 Passed

c.:.. Urban Maharashtra declared ODF October 2017 5 Failed Failed
99% cities passed ODF 100% cities passed State
certification at National level Level ODF Certification

mainly New Nagar Panchayat
Data is as on date |7 Sep 2018
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ODF,ODF+ and ODF++ Framework developed to focus on fecal sludge and septage
management.

GoM envisaged to move towards universal coverage of toilets
with safe management of faecal waste for which the ODF
Framework was developed.

A GR on the ODF Framework mainly focuses on:

* Priority to be given to individual household toilets for all
the households that have space to construct @ ﬁ\l_ ’N'ﬂ' j% ’N'II‘

Regular cleaning of septic tanks that have been
constructed and treat the collected septage, and treat >80% <20% o oo

the waste water generated in the city to achieve the
ODF + and ODF++ status.

* Use of the incentive funds provided by the state
government and 14th FC funds for achieving the ODF+
and ODF++ status

>95% <5%

Maharashtra is the first state in the country develop the ODF Framework. Adopted at Centre and by other States
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Summary of interventions for monitoring the mission at State, division, district and
city level

Chief Minister Office SMMUA Mission Directorate Municipal Corporations,
Nagar Palikas and Panchayats

Divisional District

Commissioner Collector Office
Office

Chief Principal
Secretary Secretary
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Unique, decentralized institutional setup for efficient implementation and
monitoring of the mission

pommmm————

Chief Minister

Urban Development Department Implementing the SMM-U across the Chief Secretary
S L | State Principal Secretary
tate Leve Deputy Secretary

Executive Director
Mission Director
Mission Directorate Team

Overall coordination and monitoring
of the implementation of SBM-U.

The Mission Directorate

L. o o Implementation of the urban Divisional Commissioner
Division Level | Divisional Commissioner Office development activities including SMM- U Regional Director of Municipal
at Division level Administration (RDMA)
. L. . Implementation of SMM-U at district Collector
District Level | District Collector Office | ele District Administrative officer
(DAO)
. o Implementation of SMM-U at for all Municipal Commissioner
Municipal Commissioner Office . .
) municipal corporations Support Staff
City Level . —
Municipal Councils of Cities Implementation of SMM-U at for cities ( Chief Officer
Class A to Nagar Panchayats) Support Staff

Maharashtra has unique, decentralized institutional setup for implementation of SMM-U and the mechanisms for
implementing the initiatives have been integrated with it.
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Designated responsibility to each team ensuring efficient implementation and
_monitoring

Government Organizations

Chief Minister State leadership for driving the mission, instrumental in decision making process at the Centre and for overall review of all
departments of the State working for SMM-U

Chief Secretary Responsible for mission leadership from under the Chief Minister With

v Technical Support

O,
o/fdon 2

Principal Secretary Overall responsibility of the mission for timely implementation and monitoring for the State. C‘WAS

Center for Water

Seay

and Sanitation W =
Deputy Secretary Responsible for monitoring of Fund Disbursement ,utilization, review meetings and resolving of city specific issues. CEPT “S e
v UNIM/eRSITY
E tive Direct The Mission Directorate is responsible for overall coordination and monitoring of the implementation of SBM-U. Executive Tanishk
XECUEIVE LiIrector Director is Manager of all the State Missions of Maharashtra along with SMM-U. . amcsl' d
oundation
_— . Mission Director manages only SBM- U ,The Mission directorate office consists of an IEC Expert, MIS Expert, | class-1 Officer
Mission Director .
and Research Associates from C-WAS
. d
an
Responsible for the progress of the division under its jurisdiction. Conducts review of RDMA:s.
Support under

Regional Director of o ) . L o . . CSR
Municipal Administration Each division has a RDMA who is responsible for overall co-ordination & monitoring of the implementation of SBM- U at

RDMA division level reports to the Divisional Commissioner

n HSBC

District Collector The district governments, headed by the Collector are responsible for most of the development programs, including SBM-U; in
urban areas.

Reckitt Benckiser

BEGEFEUNECITIN The district governments, headed by the Collector are responsible for most of the development programs, including SBM-U, in

officer (DAO) urban areas. IO
Municipal Commissioner Support Staff Chief Officer Support Staff India Sanitation
Commissioner, elected representatives supported by the health officer, Chief Officer (CO), elected representatives supported by the sanitary inspector, Collation
engineer, other administrative staff are the key persons. Supported by local engineer, other administrative staff are the key persons. Supported by local
NGOs, volunteers, SHGs, corporate, etc NGOs, volunteers, SHGs, etc
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Formation of ‘TEAM SWACHH’ & Divisional Mentors for implementation and

monitoring of the mission

* Headed by Principal Secretary (PS), UDD, GoM
* Team consists of Executive Mission Director, Mission
Director, Deputy Secretary, C-WAS team, IEC expert, MIS

expert, 2 Class | officers.

* Reports the physical & financial progress every week
to the PS

* Conducts divisional / district/ULB review meetings to
monitor the progress

* Conducts Periodic field visits to resolve on-ground issues
¢ Conducts workshops, training programs for ULBs

* Makes administrative & legislative decisions

Chief I‘\l’/linister
Chief S\llecretary

Principal Secretary

\ \ \

Executive Director Mission Director Deputy Secretary

| | |

\Z
6 Divisional Mentors

B A A L

Amravati  Aurangabad Kokan Nagpur  Nashik Pune

State appointed Divisional Mentors Divisional Mentors from C-WAS

Responsibility of Divisional Mentors

. To mentor and coordinate the ODF activities

Monitoring city level activities for becoming ODF

Resolve issues faced by cities in the allotted division

- Strengthen the district level machinery for smooth implementation of ODF

activities

Update weekly progress reports prepared on the basis of periodic field visits,
phone follow ups, review meetings, etc. conducted.
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Formation of ‘TEAM SWACHH’ & Divisional Mentors for implementation and
monitoring of the mission

“It's our good fortune that we have been ey ¢
entrusted with Modiji’'s dream of Swachh
Bharat in Urban Maharashtra. CM sir's strong
support & his complete trust in Team Swachh's
ability has made this ‘sankalpa se siddhi tak
yatra’ so very specia

I”

Mrs Manisha Mhaiskar (Principal Secretary, UDD, GoM)

Team Swachh on occasion of Declaring Urban Maharashtra ODF in October 217
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Engagement of organizations for technical support and monitoring

CEPT University signed MoU with Government
of Maharashtra for providing support for
implementing the Swachh Maharashtra Mission
for Urban areas

+ CKMO Maharashtra ' f
%” some Moll's were signed for this cleanliness drive with CEPT .
“ university, Ahmedabad, All India Local Self Govt and Aquacran

SwachhBharal

The three broad areas of support

Technical Support

Support in developing Providing technical
support in day-day
operations of the

mission

policy /guidelines for
implementation of
SMMUA programme

ODF , ODF+ ODF++ * Review / monitoring
framework of mission

* State Resolutions * Resource Material

* ODF Handbook compilation

*  Sustainability guidelines Presentations at

* Septage guidelines Workshops

e Guidebook for FSSM * Exploring Sanitation

*  FSSM Policy credit

*  Guidelines for OD spot *  Peer learnings from

cities

development
* Peer learnings for

other states
* Follow up with cities
to achieve targets

Capacity Building

Providing capacity

building support to
ULBs for achieving ODF,

ODF+ and ODF++
status

Workshops for ULBs for

* Attaining ODF status

* 3rd party validation
process

» Sustaining ODF status

* Developing FSSM plans

* Implementing FSSM
Plans

Tools developed Saniplan,
Sanitab and training of
stakeholders in using these
tools
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Engagement of organizations for technical support and monitoring

3.

Centre for Water & Sanitation (C-WAS), CEPT University & AlILSG

Policy Support

Support in developing policy guidelines l.

for sanitation component under SMMU
and a state sanitation strategy

2.
Developing guidelines, handbooks, best
practises compendium on ODF
Sustainability 3.
Developing guidelines for Septage
Management in Maharashtra 4.

5.

6.

Technical support to GoM

Developing and compiling resource materials on ODF, ODF
sustainability and ODF+ Septage Management

Support in developing review and monitoring mechanism for
the mission at State level

Support in day to day operations of mission by appointing
persons at the Mission Directorate office

Reviewing / monitoring implementation of mission by review
and visits to cities

Divisional mentor for various divisions, responsible for
overall progress, timely implementation and monitoring

Exploring sanitation credit through SHGs- links with NULM

7. Facilitating peer learning for other states based on the

experience in Maharashtra

W "?"Il'ga
@

S o 2.

C-WAS  uxts
Center for Water 9
and Sanitation

Technical support to ULBs

|. Providing technical support to ULBs in achieving

stage wise targets for making and sustaining
their cities “Open Defecation Free”

. Conducting workshops / course on Septage

Management, for all ULBs in Maharashtra

. Support in developing and implementing

Septage Management Plans, including Septage
Treatment Facilities, in selected cities on a pilot
basis

. Exploring sanitation credit through SHGs in

some cities

. Capacity building of ULBs/ consultants in using

various tools developed under PAS Project
including SANIPLAN - a tool developed for
performance improvement planning in water
and sanitation.

Support from C-WAS has been instrumental in supporting the State for accessing bottlenecks, suggesting ways to

address them and monitor the interventions

) TSTSISPR———
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Identification of challenges that affected the pace of the mission and taking up
targeted interventions to address them

400 - I I : "
I I Increase in number of new cities (Nagar Panchayats)
| |
| |
I . . .
o0 A S POTT : Slow progress in uploading data on SBM portal
| |
| |
I I Change in targets for toilet construction
| |
200 - ! I
L I

Challenging cities which faced issue of water scarcity,

behavioral issues, administrative issues
100

Mission Oct-15 Dec-15 Mar-16 Jun-16 Oct-16 Dec-16 Mar-17 Jun-17 2nd Oct-17 ) ) ) )
Launched- Inadequate and non functional community and public toilets
May 2015

100 -
City specific issues like non availability of internet, land
tenure issue

mmm ODF declaration

—®— ODF Target set by GoM on October 15 Probability of slippage back to OD for ODF cities
«+ 4+ + ODF Target revised by GoM on October 16

Need for monitoring for:

A need for stringent monitoring and review was felt * ldentifying deviations in the overall process & rectifying the same

to achieve timely completion of the mission.These »  For timely decision making
issues also helped identify interventions and focus * Control the quality of construction of toilets
areas for achieving target and monitoring the * Ensure the usage of toilets , ,
o . *  Ensure efficiency and transparency in fund disbursement
progress of the mission. *  Ensure sustainability of ODF status
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Timeline of Monitoring interventions taken to address challenges throughout the
_course of the mission

Launch of Mission Mission Implementation Urban Maharashtra ODF ODF Sustainability
Assessment and Review of: Baseline Review visits held to challenging Launch of ‘Mission OD Protocol developed for
Survey Results conducted during the cities, New Nagar Panchayats and Watch’ to restrict slippage monitoring ODF status
start of mission other ULBs with support from back to OD after declaration
Formation of ‘Team Swachh’ technical organizations Swachh Sarvekshan

Introduction of Divisional Mentors CSR support to some ULBs to integrated as part of

Introduction of Chief Officers as support them to become ODF monitoring and review of

mentor to newly formed nagar cities

panchayats

Periodic Review meetings for: Status on targets, fund disbursement and utilization

Periodic Reviews by Divisional Commissioners , RDMAs, Collectors & DAOs with reporting to PS

Field visits by Team Swachh and Divisional Commissioners , RDMAs, Collectors & DAOs

Review visits by Divisional Mentors to the challenging cities

Review visits by Divisional Mentors to the newly formed Nagar Panchayats

Workshops on kickoff session, brainstorming session for implementation, ODF Sustainability, Septage management, orientation to new
NPs, TPl validation preparedness
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Monitoring interventions taken to address challenges throughout the course of the
mission

Slow progress on Low rate of City Specific Challenging cities Addition of new Probability of
SBM portal construction Issues lagging behind Nagar Panchayats slippage back to
oD
Photo Uploading Fund Request GR on: NOC on Mission mode review Fast Track Approvals by Mission OD
Week letters submitted = Government land visit & meetings Collector for Watch
by ULBs t S : : - construction of CTs
Gt RaRKings Tt Cyollectiriffice GU|deI|ne§ for toilet Review visits by Sustainability
instill healthy construction supporting Guidance by divisional e
competition Fund Utilization East Track organizations mentors through review |
Districe NIC Certificates administrative approval CSR Support to meetings, workshops Action Plan for
from Collector challenging cities ODF

support centers Sustainability

GR on: Mentorship of
SMM Monitoring

City specific issues COs of adjoining
Dash d "
ashboar solved by Divisional ODF cities
Online data Mentors through field T
collection form and review visits

challenging cities

Offline MIS register having data on targets, toilets construction and fund utilization has been the key tool used for
monitoring and review throughout the mission. Extensive use of social media and Whats App has also been made.
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The Monitoring Framework was based on three key tools

Review Meeting &
Field Visits

Gap b/w
Funds no of
P Photos of | Photosof | Funds | o | G?upnlzw beneficiari e
. jcation| ditoilets | d toilets | byGoMto :'v;‘é":’:ﬁ: U:‘:Hflm distributed f:n‘ d‘i";::ﬂ D oI5 e
No.| UiBName | Approved |sRejected | uploaded | uploaded | no.of T L Tl Ll | byGoM - @
(04.04.16) |(04.04.16)| onSBM | onSBM |beneficiari and funds o ralicationg varfie
IHHL & CT |end)_Data| © " bebeficiari e
portal portal |es l;r IHHL ®s) | fromus distribute | ©_ o e l:ﬂ;p;wedm "
(04.04.16) | (04.04.16) cr W | B | e et suseesicesnks ot
ol v - - - v v v v - ULB +
4|Ahmadpur 3 [ 76 66 1126 | 12106667 | 8454000 | 3652667 | -283
11]Ambad 1 1 1 [ 1844 | 20614667 | 10472000 | 10142667 | 111
’ 13|Ambejogai 211 328 14 21 1524 | 16657333 | 396000 | 16261333 | 1458
16|Ardhapur 0 1 [ [ 500 | 3200000 | 386000 | 2814000 | 414
22[Ausa 1744 17 225 226 1207 | 13042667 | 10374000 | 2668667 | -522 1729 1729 515 1 582 |
o o 1304 152 261 275 1337 | 14413333 | 8622000 | 5791333 62 1275 510 304 220) 1076 |
34[Bhokar 1049 92 5 [ 926 | 10017333 | 1962000 | 8055333 | 599 327 150 25 0 E7| [ E
35[Bhokardan 0 0 [ [ 1027 | 11062815 | 4020000 | 7042815 | 357 670 400 30 0 1027 .
37[8hum 715 117 190 [ 1329 | 14304000 | 65120000 | 8124000 | 494 235 489 210 210) 1139
39(8id 161 5 15 24 958 9730667 9730667 398, 172 883 Konkan Pune Nashik Amravati Nagpur Aurangabad  lun 16 © 3
Aol Y ry ry 3007091 yrrry Ago1 1 2 an PEY r Y I Tollets constructed'to approved applications. Toilets commenced to approved applications.
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The Monitoring Framework was based on three key tools

Review Meeting &
Field Visits
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Timely Review Meetings conducted at monitor and encourage cities to attain and
“sustain ODF status

The mission progress was closely monitored by the
Chief Minister along with Team Swachh to ensure that
all cities not only become ODF but also sustain their
status successfully.

Thematic review visits were conducted by Team
Swachh, Divisional Commissioners , RDMAs,
Collectors & DAOs. The status update of these
meeting was reported on a regular basis to the
Principal Secretary

Field visits by Team Swachh was carried out
throughout the mission to address on ground
challenges and

Field Visits conducted to monitor on ground progress and conduct reviews at ULB levels
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Thematic review meetings conducted and evolved during the course of the mission
to address specific challenges

* Weekly progress of all the
divisions on physical & financial
was reported by team Swachh
to the Principal Secretary

* Based on the report decisions
in terms of issuing GR, etc were

made
* These reports helped in
identifying poor performing
cities

* Helped identify on ground
implementation challenges

* ldentification of good practices

* Monthly progress of all the
divisions/districts on physical &
financial was reported by

RDMAs/DAOs to the PS and
Team Swachh

* Helped in cross verification of
the reports submitted by cities
to Team Swachh

* Formulation of division/district
level strategy to expedite the
process of making city ODF.

* City level action plan in
consultation with RDMAs/DAOs
were made

* Collectors were reviewed on
a monthly basis by the PS
based on the reports
submitted by Team Swachh

* Collectors were directed to
resolve  administrative &
technical issues like
procurement of  material,

administrative  approval of
CT/PT, etc

* Action plan for making district
ODF was discussed

* Daily progress of all the ULBs
on physical & financial was
reported by Chief Officers/
Commissioners to the
Principal Secretary or Team
Swachh

e City level action plan
discussed

* |ldentification of on ground
implementation challenges

* Innovative ideas discussed

Team Swachh

RDMAs/DAOs

Collectors

Commissioners
| Chief Officers
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The Monitoring Framework was based on three key tools

Gap b/w e o
- - i e e
() Photos of | Photos of | Funds S T Rl e
Funds | utilized by beneficiari released to .
constructe | commence | distributed funds .
- distributed | ULE for esgiven | noof
d toilets d toilets | by GoM to distributed .
sr. “ byGoMto | IHHL funds & no| beneficiari
No.| UBName | Approved |sRejected | uploaded | uploaded | mo.of |[ e Bl T byGom |
- (02.04.16) | (04.04.16)| onsam | onsBM | beneficiari and funds o ¥ > K ;
IHHL & CT | end)_Data bebeficiari| (March |
portal portal |es for IHHL distribute B 13
(Rs) | fromuLs esgiven |end)_Data
(04.04.16) | (04.04.36) | &CT byuLe
(Rs) fundsby | from ULB S M M . )
Bl - - - - - - - - -] usl- - wachh Vlaharashtra Mission
4|Ahmadpur 3 [ 76 66 1126 | 12106667 | 8454000 | 3652667 | -283 1408
T1[Ambad 1 1 1 [ 1844 | 20614667 | 10472000 | 10142667 | 111 1733 1400 250 0 1813 (Urban)
’ 13[Ambejogai 211 328 14 21 1524 | 16657333 | 396000 | 16261333 | 1458 66 66 o 25 1510
16[Ardhapur 0 1 [ [ 500 | 3200000 | 385000 | 2814000 | 414 26 24 o 0 500
22|Ausa 1744 fYl 225 226 1207 | 13042667 | 10374000 | 2668667 | 522 1725 1729 515 1 582] Progress Report
[ o 1304 152 261 275 1337 | 10413333 | 8602000 | 5791333 | 62 1275 510 304 220 1076 Status : 27.06.2017
34]Bhokar 1048 52 5 [ 526 | 10017333 | 1962000 | 8055333 | 599 327 190 25 [} 520)
35|Bhokardan 0 [ [ [ 1027 | 11062815 | 4020000 | 7042815 | 857 570 400 30 [} 1027 s
37|8hum 719 117 190 0 1329 [ 14304000 | 5180000 | 8124000 494 835 489 210 210 1139 u @ @@_}/) (" ‘ CEPT. iy
39]8id 161 5 15 24 258 | 5730067 5730667 | 898 172 883 w4 S g [0 SEERL -
nloi : o o prrenTn e = = yr = m =
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Offline MIS developed to provide quantitative database for monitoring status of
cities

Ministry of Housing and Urban Affairs, Government Of
India

The national portal of Swachh Bharat Mission-Urban was B
SBM Portal the source data of the offline MIS.The data from

e
Tuston, ApIIH4, 2018 ekl Language | Enaks

INDIVIDUAL HOUSEHOLD LATRINEIHIEL) APPLICATION

The offline MIS comprises of maintaining offline records
. . . ofo . o o5 o nt Funds - no of Funds
with color coding for ease of identification pratosof | shotosof | e | runas | etaediy | S5OV | pentan etesed o

constructe |commence | distributed funds

- - . . distributed [ ULB for | es given no of
o . " Applications |Application| dtoilets | d toilets |byGoMto oM to distributed o no | beneficiari
Offline MIS An offline MIS system was developed to capture and o | oname | spprod |t ot | sposse | oot |V e | Broo |CR L
. . . . o T I | T | et | IHHL & CT |en)_Data | 57U | bebefiiari| - (March
maintain data related to toilet construction and fund ronse)|aronsnacr | ®[mmus| TG g
utilization.The data for the offline MIS is sourced from the [ “hmar 2 | ¢ | 5 | o | s || oo || am”
11| Ambsfi 1 1 1 0 1844 20614667 | 10472000 | 10142667 111 1733 1400 450 0 1843
SBM portal. B S = = B e |
The Progress Reports were prepared based on the . P . S0 e £
@ Councils ~Validation Status | Swachh Maharashtra Mission (Urban) R

analytical data from the Offline MIS and findings from the -, = e
Progress Reports  Review meetings. : T e —— e b

] Swachh Maharashtra Mission (3::":’.;. | N e State Validated 239 (227 +412)

It mCIu‘ded:‘ ...Marching towar::b::"‘ September 2017 T i i Ot Valicated 12siaz2 w8}

e Validation status at State and Centre e BLs i i nes

* Interventions to be taken for cities that have failed G e B e b on

* Level of preparedness of cities for verifications L - _ )

*  Comparative Analysis on ODF status with other States ~ “iedonsonsazness = sttt S0
B+m-6

Brief Status Updates on Messaging Apps to Team Swachh _:M m:wi"a._..m mn
Bl 3204 -

Kalamb, Ralegaon, ., 3
Names  Mahagaon, Ghatanjj, ONt2nl Yavatmal,
Yovatmal, o
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Progress Report prepared weekly and presented to Principal Secretary for
“monitoring of cities and formulating next steps of action (1/2)

The progress reports depicted the data sourced from the offline MIS to depict specific data required throughout the course of
the mission.The contents of the progress reports changed depending on the phase of implementation:

=== [FINAL ACTION PLAN

Top 5 States

Contents of Progress Reports during Implementation Phase i - S N o e o Sl
2 Madbya Pradesh s To be submitted by 4:00 PM on 03" October 2016

(May 20 I 5 to AP rII 20 I 7) jd‘hams‘?a:h' isi zs.u.zg:;sql FQgressIﬂ“::j: é’e ) Name Of COUHC“ z.—.-m(.)'
2 Amravati 25850 713 TEece Municipal Council/ Corporation zqusddl
3 Nashik 23517 238| ODF Plan

4 Nagpur 23404 549

5 Pune 13987 212 City to become ODF by —-/--/-—-
1| Census 2011 OD HHs

2 | Final Target

6 Kokan 10877 391

*  Funds disbursement status from Centre and State
i i i 2 utns sosa s
* Targets of toilet construction (Revised and Old targets) 2o

914

4 Chandrapur §77 158 4| Construction completed on grouted
* Target dates for achieving ODF status o — . B{am N2 Mo
.ol - . . . T —
« Division and district wise ranking based on percentage of toilets o s E T ™ R~
. . 4 Gondiya 1327 100| Oct N . Dec ‘ J Feb M
constructed w.r.t to funds distributed 9 L ov [ Ooc [ bin | rob [ oo
Comparative Analysis on ODF status with other States Rankings based on photo uploading status, number ACti?” Plan templates circulated to ULB to fill and
. . . . . e of ODF cities and Man-hours et for review meeting.
 Site Visit Reports and its findings f § s
* Level of preparedness of cities for verifications for ODF cities s | Noofuiss | Noof | Commm| - Noof  [Fanisghen| Toliem | ot ol
ULBS | 2011 beneficiaries by GoM to | constructed as | constructed
° Status Of New Nagar Panchayats ODF |ODHHs| given funds by ULB (in on SBM portal | wrt to funds
GoM for IHHL+CT|  lakhs) distributed by
OLD | NEW | TOTAL GoM
1 2 3 a 5 3 7 8 9 10 11
1 Ratnagiri 8 1 9 7 1719 1986 220.34 1414 71%
2 Thane 2 2 4 1 6632 6319 728.71 4326 68%
3 Sindhudurg 4 4 8 7 749 731 79.1 443 61%
4 Nandurbar 4 1 5 1 7778 7118 810 4217 59%
5 Kulhapur 9 0 9 8 4,179 4483 523.42 2,513 56%
6 Nagpur 12 5 17 10 16097 12544 1457.01 6152 49%
7 Bhandara 3 4 7 3 4759 4782 542.25 2284 48%
8 Dhule 3 1 4 1 4920 3652 389 1743 48%
9 Ahmadnagar 9 5 14 3 20850 14549 _ 1652 6483 45%

Collector reports depicting city and district level status and ranking of cities

Monitoring Swachh Maharashtra Mission: Experience from Urban Maharashtra



Progress Report prepared weekly and presented to Principal Secretary for

“monitoring of cities and formulating next steps of action (2/2)

Contents of Progress Reports towards completion of the

e Swacﬁh Maharashtra Missic:m (Urbén)...

a0 -
iy

Toi[ets Cons

tI'I.ICtEd {ir Lakhs)

Mission ( May 2017 to October 2017)

* Verification status of cities at State and Centre

* Interventions to be taken for cities that have failed

* Level of preparedness of cities for verifications

* Comparative Analysis on ODF status with other States

o 50 : a8 o e ; pa— ‘:"."'L: |
smsoes | oo chh Maharashtra Mission (Urban)... g}ﬁ%‘;« saisa o | Swachh Maharashtra Mission (Urban)... :;gggﬂ'? )
ODF Cities Cities in citiestobe  Cities were divided into 4 ~_ Councils in transition
transition ODF categories based on their | | ) -
239 44 100 ODF and Veriﬁcation Status .........
(227 + 12) (39+5) {91+ 9) i.e.: ODF, In transition and Validation Stage | Number of UL?sv | Number of uLBs

S uB(26 ' 09 : . .
Non ODF. ez feg

State Team Sent 504 00

----- S SLV Failed| 10 10

' Day§ left

- Until 15?h August

7 weeks and 1 day

B

Swachh

Ma

harash
(Urban) :

Progress Reborté

Status : 27.06.2017

biia : : : :
T ; 7w 7 SRA ARG .
&

tra Mission

e i "
e 4
aasddl o

1. Gujarat 4.72

| 2. Maharashtra 4.21| 3. MP 3.88

8,000 toilets in 7 days

22.05.17
""""""""""" F 5,000 toilets in 7 days
29.05.17 :
05.06.17 4.08
12.06.17 4.12 R
20.06.17 4.18 |
27.06.17 4.21 .

CLV Failed
CLV sent by-State
: Total

03
00

46

04
13
39

Towards the completion of the
mission, the cities were
assessed based on the
validation stage. i.e.

ULB level

SLV: State Level Validation

CLV: Centre Level Validation
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QCl Verification status and preparedness of cities was monitored through the
progress report towards the end of the mission

P—cc - : : ( - & : t
The verification status of cities was monitored through | mesmawe . Gyuochh Maharashtra Mission (Urban)... rasned . smsdadwe | Gwachh Maharashtra Mission (Urban)... . Srassh
Progress of cities was tracked on a weekly basis based on the _ Councils ~Validation Status Councils —Validation Status
o N BT o s 270617
status of verification that the city achieved at ULB, State and — — 2006.17 taken
Talasari,'Khandala, Samudrapur,
H H H £ . 1. ODF {SLV] 215 219 22 ML s
the Centre. In case if the city failed verification at any stage s 170 Hinganghat, Bolapus Gonciv,Prl, I oL :
: : i ]
. . . . - I | SR Onfield- | CLV Report SLV ODF ULB did not
corresponding interventions were also depicted. zus SR T it o Csentby receiied ' converttoqy
i State ;
: I : | : 3
S [ 2 03 07: I oo Bhatkuli, Poladpur, Selu: CcLv 3 : 3 0:
State:team sent 03 w 04 ¢ 00 m Talasari (Paighar), Khandala(Satara), & Stat T'_ Sent sty ODF3( ari [ty cr‘_'li ngrl'S
: : AR T Wardha) ate e_am en Talasari conve .0
= I g I Sarhudrapur Khandala
. T 1 PO VOO SOV VRO SOOI e S RO SO
g SWeentby LRI T : sTS a : a 0o
State : : = :
g l | 4 SLV Report not
State level : : : : H . o
5 Failed 2 | LU | 1P : = SLV ODF (Balapur, Alibag, Parola, Gondiva) received
Y
S I - 50 : 2 5 29 -
Wrmdwes | uuachh Maharashtra Mission (Urban)... . Siiosd el s w-f@ issi i § 9 - o e - s S .;.
SWEth Swachh Maharashtra Mission (Urban)..... zaasdri « Frdmave - Swachh Maharashtra Mission (Urban).... zsdd @@ swstmees . Swachh Maharashtra Mission (Urban)..... zasdd <
soscs o 9th ’ Aurangabad Division—"Non s . o~ ) . P . :
Aurangabad Division - 277" June'17 Summary Aurangabad div - ‘In Transition’.- 08 ULBs A'bad Div Summary —‘QCl" Readiness
7 5 : el ULBs o City Profile Declarations | CT /PT {QCI QCi Ready ULBs
Total ULBS : m— ; ) Submitted / going / Not Action to be 27.06.17 30.06.17 08.07.17 1507.17
lande: 1 (Naigaor 1 (Himayatnaga 2
: WML LY On gomg / Not | started) taken) Total
+' —_ Hingoli _ 0 2 {Aundha, Sengaon) o No.(36) 3 8 15 7
I = © Osmbab ashi £ 1 (Lohara) 0 1 pared - Ongoing ~ Notuploaded ~ ~— ~ ArdhapurMukhed 'g;‘ggﬂ," © Ambajogal Parali-
Cldone : QClIn y 2 Parali Not prepared On going Not uploaded Names  Kundalwadi, Bhokar, J#ﬁi@ o Partur, Bhokardhan T‘%@'ﬂ:}@ﬁ)
Process h 0 3 Parbhani Purna Not prepared @ On going Not uploaded (it e | e )
______________ - Jalna. — 1 (Jafraba : 1(Badanapur) zt%iﬁ:“:fzﬂ““ )'" = 5 . ’ :
I-Remalmng ULBs forQCI | 4 (Ashti,Wadavani 4 Jintur Not prepared ~On going Not uploaded Ahmedpurllstir)  Dharmabad, Loha, Kinwat  Gangakhed
..InTransition ... . : (ODF +.In Transition).. : gead] 1(Patoda o NST:'»;T"-'»';" 5 Gangakhed Not prepared - On going Not uploaded Murur; (Os'bad) m&:::' ,mt(;;'("mifam m
: 32 24 8 : e — 2 (chakurpevan) 2 (alkot, Renanur) 6. Osm’'bad Naldurg Not prepared .* Qn going Not uploaded Hé:;usm‘( WT!) :
L& _(____":__)__ } -n“ n 7 Llatur Shirur A. Not prepared . Ongoing Not uploaded . 2 (Majalgacn, Jalana will go beyond 15.07.17) -
Not ODF 8 Jalna Jalana Not prepared - On going Not uploaded 1 (Beed will go beyond 30.07.17)

The weekly progress reports were prepared at division, district and city level depicting status of cities in terms of their ODF status, city profile
submission, individual and CT/PT status based on which the QCI preparedness of the city was assessed
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The Monitoring Framework was based on three key tools

Workshops
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Thematic Workshops for capacity building which was also used as a tool monitoring

to assess and review status

* The Mission started
with  division level
workshops led by the
Chief Minister

* Workshops aimed at
triggering the city level
activities by briefing all
the ULBs about targets
envisaged under the
mission  and  their
responsibilities to
achieve the same

* Presidents and Chief
Officers of all the ULBs
participated in these
workshops

Roles & responsibilities
of ULBs under SMM

* The regional
workshops were
followed by
brainstorming
sessions.

* GoM with the support
of C-WAS conducted
these workshops, that
catalyzed on-ground
implementation of the
Mission.

* Chief Officers and
sanitary  inspectors/
engineers of all the
ULBs participated in
these workshops.

* Presentations on how
to make a city ODF
were given by C-WAS
Team

Brainstorming Sessions for on

Ground Implementation

* With
achieving
milestones of cities
declaring ODF,  the
challenge  was to
ensure to maintain the
status of ODF.

e Timely workshops
were conducted with
the support of C-WAS
for ODF Sustainability

* These workshops
aimed at generating
ideas and strategies for
maintaining the status

State
set

the

of ODF and move
towards ODF+ and
ODF++.

ODF Sustainability
O

* With many new toilets

being built under SMM,

cities were to face
increased challenges in
disposing the faecal
waste. For creating
awareness about the
need of own toilets
and safe and regular
management of faecal
waste, C-WAS with the
support of MEETRA
conducted training for

ULBs in  preparing
septage  management
plans.

Septage Management

*In October 2016, 125
new Nagar Panchayats
which  were earlier
Gram Panchayat were
formed.

* Orientation workshops
for these ULBs were
conducted with the aim
of briefing them about

SBM guidelines, targets,

timelines and their
responsibilities to
achieve the same.

* Divisional level

workshops, conducted
for these new NPs
were attended by the

Chief Officers &
Presidents

Orientation to New
Nagar Panchayats

* As cities achieved ODF
status as part of the 3-
tire verification
process, the cities have
to under re-
certification every 6
months to maintain
their ODF status.

* Training workshops
were conducted to
guide them about the
Qdl verification
process

QCI Verification
Preparedness
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Various interventions and tools used to address slow progress of toilets on SBM

portal

Monitoring
Activities & Tools
used

Slow progress reporting of toilet construction on SBM portal

SBM Dashboard developed and ULBs directed to upload data regularly

In order to address the issue of slow rate of progress on the SBM portal , SBM Monitoring Dashboard was developed.
The dashboard depicts a comparative analysis of division wise status of application vs toilets constructed, status of

funds utilized by ULBs and comparing them to the toilets constructed, timeline of total number of cities declared ODF.

The SBM Monitoring Dashboard helped the State review the progress of the ULBs at all stages and levels which helped
them take interventions to address the cities which lagged behind.
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: Konkan Pune Nas:h\k
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SBM Monitoring - Maharashtra

SBM at a Glance

ODF cities Target

52 8,99,726+Hs

Applications received

5,08,801

Applications approved  Total Toilets constructed

2,15,202 1,198,988

* ODF cities ' SBM Annual Targets - Target achievement - Universal acess  Compare with other states

ODF cities target achievement

300 959
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Various interventions and tools used to address slow progress of toilets on SBM

portal

Slow progress on reporting of toilet construction on SBM portal
Challenge faced
Although work on toilet construction was ongoing, the same was not reported fully by most ULBs on the SBM portal. Due to this the

progress of the State was not depicted hence interventions were taken to strengthen the position of the state on the SBM portal on

priority.
Monitoring Photo Uploading VWWeek was implemented | Periodic monitoring of progress in toilet
LEATHTEERR 1By wherein UBLs were given a designated construction through the Swachh Bharat
used week during which they had to upload Mission Portal. The SBM portal was used

photos of toilet construction on mission
mode on the SBM portal

the basis for accessing monitoring of

toilet construction for individual toilets
and CT/PT

Ministry of Housing and Urban Affairs, = -1
Government Of India T ==

T AW A # a

B Select Languag
injay Prakashrao Jadhav Monday, March 26, 2018

DashBoard ~ Approve  Approval Lefter  Stalus  AccountAndBankFiles  Profle  Swachhalaya Report  Help

DASHBOARD R 6,33,526 | 1,01,160

Constructions Achieved Constructions Achieved

Reporting Message

Generated report on time of the daia entered : 26 Mar 2018 12:00:02:687 ..

LK)

State* District ULB Name

Maharashtra v Nashik v Sinnar (M CIy v Go To DashBoard

State : Maharashtra District : Nashik ULB Name : Sinnar (M CI)

]

100% Doer to Door Waste
Waste Collection to Energy Compost

Wards Achieved Current Production Production for year 2016
(Mega Wat)

Commenced Toilets are not counted where Constructed Toilet Photos have been uploaded.

RECE VERIF. APPR CLOS..
a 2370 ( 2052 2052 1
REJE... CONS... COM...
e f 1513 69

312
SBM Dashboard- ULB Account : SBM Dashboard

Support from NIC was sort to
address address queries relating
to uploading data on the SBM
portal by the ULB officials. The
NIC support centres at
divisional level were also
activated to help ULBs upload
photos on a fast track mode.

£
|
&
||E-

AT St T R

THE IT SUPPORT PROFESSIONALS
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Review meeting by Principal Secretary to address slow rate of construction of toilets

Challenge faced Low rate of toilet construction of individual toilets

Certain cities had not reported required progress wrt to the target for toilet construction. In order to address this

issue the Principal Secretary introduced Weekly Review Meeting of Team Swachh to assess the progress of all cities.

Cities that lagged behind were contacted and chief officers and officers at district and division level were directed to
monitor and address issues faced by that ULB.

M .t . ° ° ° °
: :t'::,,::: i-roo,s Weekly Review Meeting by Principal Secretary

Weekly progress of all the divisions on toilet construction and fund utilization was reported by team Swachh to the
Principal Secretary. Based on the report decisions in terms of issuing GR, etc were made.These reports helped in
identifying poor performing cities and the on ground implementation challenges faced by the ULBs. Specific
interventions were taken during such review meeting to address the challenges.

Good practices were also identified and their learnings were noted for other ULBs to adopt

Review meeting conducted by PS
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Fast track disbursement of funds linked to reporting of funds utilized to address slow
rate of construction

Challenge faced Low rate of toilet construction of individual toilets

Monitoring Fast approval of funds and submission of Fund Utilization certificate by ULB

. . . I . ofe .
Activities & Tools . i Once funds were disbursed to ULBs Fund Urtilization
used Fund disbursement was done on fast track mode I . ) :

: . . i Certificate was required to be submitted by ULB to
wherein ULBs were directed to submit Fund : . . .
: : Mission Directorate office. Only after submission of the
Request Letter to collector office which was then | » ) )
. : certificate the next installment of subsidy was released by
taken up on priority. !
i the State.
2 = 1 UC-13
B - e
'@’ sHle : Swachh Maharashtra gg;g,;ﬁm [ UCTE ]
ar. Wf:v I Uf_'l:l:ilutinm Certificate (lA) W
Rolc B i - SR I : Nang of Dhan ‘;::; 36;’--W 5 hh Maharashtra E]! =
1 v —— oansed Utilisation Cartificate (1B}
1 : ne e n im.m?nxl.:-d - 2M5-16te 31122017 @ ¥ame of Dsban '-:“1 :’;;t";;mm_“x‘;n
1 Mame of cpmpprent. ; Individnal Hoosehold Toilsts & ¥ame of Diwisten . o )
i, 1 {THAL) L) Pariod : IMS-6%e 31122017
s r— 1 SR No|Financial Progress Central Hame of ;, Indindidual 1d Toilets
T3 TR AT (), 1 Assistance {IHAL)
s, 1 (In Rs) SR | Financial Progres State Azsistance
1 1 Funds Feceived 3800000/ - No {In R=)
Faea - vy wgrere; s (vt st o o o asamst s e : 2 Funds Utilized 27300007 1 Funds Recerved 600000~
A1 i & raterdiv wrd ( CB,O & AE) 3 1 £l Tnspent Balance =t ULB Level a= |10700007- 2 [Funds Unilized S540000/~
1 on 31.03.2017 3 ElmDS mlli_ll:a].-im_-na at ULB Level as on. 2060000/~
TN 1~ I FrATOE 3T FARA/IEC/ CB. O & AE/Ca¢/30vs-1¢ 1 T ;:Y::_C;;[_mpr:ﬁ::ted Pl:;ys.ical Progresa
Rt : OplinePhysical Ho. | 455 4 Ho of THHL completed
= = — Online{Physical Mo.] 324
1 m:i;?l Ho ) - Qfflipe [Fhysical Hao.) -
: 3 Tio of IHAL under construction Total {Numbers) _ e
Online [(Physical Ho.) = 3 No of IHHL under construction |-
! Offline (Physicel Ho.) = Online (Physical No.) -
1 Totil [Famberz) = Offline (Dhysical No.)
! & | Fond requirement for FY_ 20718 0 | Fund requirement for J017-18
: )Py sical Mumber o EJPhysical MNumibar [
I B)Financial Amount (@ K= 30007=at 0 E)Financial Awoust @ Rs 8000/seat 0
i b LS e e et e o e et v
: in s s actually utilized for the pupose which @t = following checks to see thal maney was actually uilized for the purpose which it &
o sancianed.
: 1) Bank staemens K"ﬁ"é:m::;’;::'d'
: 1 5 Frtnasl Pregress g St 5) e P ot F—
Local Disk D:/2018-19/Letter 1 4) Ot (Pleass speciy) Ch.erovrmrn.hn: ipal Council 41 Other [Plese speci) E:EM;rwﬁ:ipsl Cauncill
KUNDALWAL MDA AD]
Fund Request Letter Fund Utilization Certificate
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Use of Management Information System to assess progress of toilet construction

Low rate of toilet construction of individual toilets

Challenge faced

Monitoring Offline Data Management Sheet for monitoring toilet construction and fund utilization
Activities & Tools

Offline SMM —Data Management sheet was developed by the C-WAS team to monitor as well as report to PS and Team
Swachh.The excel based spreadsheet maintains city level data which can be used to assess district and division level
progress. The data for this was linked from the SBM portal. The offline data MIS sheet not only helped in reviewing the
progress but also in further decision making progress.

Census Details Toilet Application Data Funds Data Photo Uploading Status
Fhatoz [ Fhotos Hap bfw
of of Funds | Funds Gap biw o of Constru| Constru [ Phata (¢ -
distribut | distribut | Funds | funds <. | ction of | ction of s it
Enclioati| Anplicat | ZoMETUC| commen Total b b | distribat | distribat | 22592 | et | eilet load distributed
HH= | 4D | . Total | Applicatio| Applicatio PRIcat] Appleat ted ced bt = ey el | st ries alets olels | PR far o of
S quln] - ans ans " " Target Funds | GoMto | Gofto | edby ed by " under [ complet|  ed lhzmelFeir
Statutory - L [Cens| HH= Applicati ns ns ; toilets | toilets Funds | Funds given Enetciarie
Mlo| ULE Mame Diistricet Diivizion [Cenzu P Rejected| Clozed [IHHL.C far no.of | ULB for | GoMto | Gol progress ed [PMareh| g o
Statuz uz |[Cenzu on Count | Werified | Approwved uploade | uploads for[HHL [ for CT . funds & = & photos
=201 [04.04 16 | [04.04.16 T IHHL+C | beneficia| IHHL & | ULE for and (March | [March |end) O]
2011 | = 20M) [04.04.16] | [04.04.16] [ [04.04.16] don don . noof ol Swachh Mission Districtwise Progress as on 28.11.2016
] ] T riesfor [ CT[Rs | HHL& | funds - _(end]_Dajend) Da| ata |, onioieg 8!
SEM | SEM IHHL & | thousan | CT (Fis.1| distribut bebeficial | e o | from il tp sr. No District No. of ULBS NO of | Census No of Funds given Toilets % of toilets
- - - - -T - - - - - - - - LIJT‘E[I - [UF-;DUI - - - - - Clw d] =  lebyl « ;;: - UL - UL+ | UL+ L;II:asde( - ULBS | 2011 beneficiaries | by GoM to | constructed as | constructed
e . . .
4| Ahmadpur | ClassC Latur Aurangabad 7770|  3058) 394|280 250 3 a 76 [ 2606 10800 130667| 121067 126 12107 | 12106667 | 3652667 | 293 565 77 H 1050 ODF |OD HHs| given fundsby | ULB (in | onSBM portal | wrtto funds
N[ Ambad ClazsC WJalna Aurangabad  BESE 1832 322 rava 208 i i i 1] 123346 NEg0| MOEET| 132867 44 20615 1014 2EET 111 1400 450 1] 1243 GoM for IHHL+CT|  lakhs) distributed by
13| Ambejogai |Class B Eid Aurangabad MB17] 4303 29.6] {387 77 21 328 14 21 (R erHe] 1333 1EERV.3] 1624 1BEET 16261 1458 [ a 25 1810 OLD | NEW | TOTAL GoM
16] Ardhapur MF Manded Aurangabad 4446 1356 305 17 120 0 1 0 o 0 500 &00] 2600 3200 500 32 0000 | 214000 14 24 1] i 500 1 2 3 a 5 6 7 8 9 10 11
2| Auza ClassC Laatur Aurangabad  BE1S] 3304 438 2 174 T 17 0 225 226 120728 700 134267 120427 1207 12043 | #H44 | 2EEREET [  B22 1729 515 il 382
Clazz B Hingali Aurangabad 11986]  2ERY 305 47 143 2 [ 7 21 275 122692 12900 161233 M43 1337 14413 [14413322 | 57ai3a8 2 &10 204 220 1076 1 Ratnagiri 8 1 9 7 1719 1986 22034 1414 71%
ClassC Manded Aurangabad EZES| 2R3 40, 20 19E: Ii} 52 0 & 1] J2E.077 non] 72| 10017, 326 10017 (10017333 | 8055333 533 130 25 920
ClazsC Jalna Aurangabad 4434 1523 3 o i o 0 0 0 Z7aa| _ 9e6a| 7461 1062|107 | 063 | 1062815 | Toszals | a5¢ | enn 30 Tiz7 2 Thane 2 2 4 1| 6632 6319 72871 4326 68%
ClagsC Dzmanabad Aurangabad 3984 197! 43, 1068 TEE 713 17 0 130 1] 13, Sﬂl 12780 1524 1430 1329 304 | S | 2124000 494 439 210 21 133 3 Sindhudurg 4 4 8 7 749 731 791 443 61%
Clags Eid Aurangabad 2BGHI0] 245 El e 472 161 & 1] 15 24 298 TED| 3F0EET] S9730E 998 9731 [ 9T30EET [ 9FI0EET) 998 172 283
Chz=C Tarnded | Aurangabed 2658] e85 624 15T Reo B E 0 o 0| %53 9000 07081 TOUTOE| 935 | 007l [10070515] ar4eats | 8al a0 i EE 4 | Nandubar | 4 E 5 L | 7778 7118 810 4217 59%
Class B Flande: Aurangabad 10387] 2233 221] 2eda 1860 1784 52 15 405 M3 [EH| S160] 936 096 342 096 | 9096000 | 446000 | 395 NFE E50 145 437 5 Kolhapur 9 0 9 8 4,179 4483 523.42 2,513 56%
ClagsC Mlande Burangabad EB30] 3267 433 3038 3013 1 3 1 1ar.a2 454 1392 12876 1198 12876 | #H4H#EE | 5196000 =82 1on 40 137 %
ClassC Eid Burangabad 3976]  Z3E| B3| fow 173 a3 195 0 93]  @zen| GiGEe7| 9197|843 | o199 | oiceoy [0820667| 138 | Bar | o4 543 © Nagpur o [T 10 16097 12504 15701 o152 49%
Clazss B Parbhani |Aurangabad 9269 3298 35.6|  2BES 1228 10E [ 7 1208.15 1368.67] 12998.7[ 1208 12999 | #4444 | 7830667 55 250 54 g 138 7 Bhandara 3 4 7 3 4759 4782 542.25 2284 48%
ClassC Aurangabad Aurangabad BI4E| 2222 HLE] 1264 1280 0 14 24 o4 I RE] BETETEE] T 2OTEE | bbb [ 1965 631 232 i 2204 3
TlazC B Furangabad G231 2160] 4.3 2785 | 2755 588 o 0 764 | 255 B12[ 7a36| StREer] BT5467] o1z | ITiss [1ri4ee7|aneeer| 4s0 | txs | avs 1 To4g| (= | 8 Dhule 3 E 4 1| 4920 3652 89 1743 48%
ClagsC Manded Aurangabad  5Z21 2158 413[ =Fg 1216 430 1 1] 284 877 812 7836 915667 STH4ET[ =12 G706 | SFG4EET | 4200EET 153 EGY 45 5E0 528 9 Ahmadnagar 9 5 14 3 20850 14549 1652 6483 45%
Clazz B Hingali Aurangabad 16573 4869 313 204 2047 2045 12 1] B2 210 {EEE] 17124 1B0ZET 199267 {739 12927 | bbb | dabia [ 102 apd 126 75 BT .. |Nashik"||"Pune " | Nagpur | || Aurangabad | "Amravati | Division wise Rank | _Districtwise Ranking ® <
Class & -Jalna Aurangabad G2E| 12202 249 42 0 0 0 0 121 1 4706 4102 4392 S1094] 4708 S1054 | it | 1445 3261 200 | [i] 4585
Class C Farbhani | Aurangabad 727 1753 23] 2R3z 1403 1256 59 0 3 3T fE4E5]  Ti400] 1356| 12756 1185 12756 | #sd#ds [ 6270000 75 T30 40| 40 1182
SBM Monitorine Dashboard Reporting of data through collector reports and other
omtorlng asnpoar:
documents
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Use of Messaging Apps to monitor and review toilet construction

Challenge faced Low rate of toilet construction of individual toilets

Monitoring Use of Messaging Apps to monitor rate of construction

LGV LR In order to monitor and review the progress of toilet construction extensive use of Messaging Apps such as Whats app
used was done. Status of toilet construction was reported weekly to Principal secretary through a group of Team Swachh.

@ WO 4G 0 & 3:25
e @ TEAM SWACHH

© © &
3 @ TEAM SWACHH

i 46 4 & 3:25 (oW~ v 4C 4 & 3:25

< @ TEAM SWACHH < @ TEAM SWACHH

Swachh Maharashtra Mission Report
ason 02.05.17

A. Photos of completed toilets
uploaded on SBM portal
Progress has been compared to
24.0417

Maharashtra State: 380044
(Progress by 7302).

Division wise status

1. Aurangabad: 70186 (progress by
1690)

2. Amravati: 44496 (progress by 927)
3. Nashik: 32672 (progress by 440)
4. Nagpur: 29654(progress by 332)
5. Pune: 18206(progress by 248)

6. Konkan: 13537(progress by 99)

Districtwise status (Only Old ULBs)
Ranking has been done based on th -~
following formula

Monitoring Swachh Maharashtra Mission: Experience from Urban Maharashtra

Districtwise status (Only Old ULBs)
Ranking has been done based on the
following formula
Percentage=(Photos uploaded of
constructed toilets on SBM portal/
No.of beneficiaries given funds by
GoM)*100

Top 5 districts:
1. Washim: 139%
2. Thane: 92%

3. Kolhapur: 92%
4. Latur: 86%

5. Bhandara: 85%

Bottom 5 districts:
1. Parbhani: 50%

2. Buldhana: 51%

3. Yavatmal: 55%

4. Jalna: 56%

5. Osmanabad: 57%

Corporations v

Corporations

Top 5 Corporations
1. Pune: 317%

2. Amravati: 138%
3. Kolhapur: 125%
4. Thane: 119%

5. Vasai Virar: 101%

Bottom 5 Corporations
1. Greater Mumbai: 9%
2. Parbhani: 24%

3. Bhiwandi: 29%

4. Mira-Bhayandar: 44%
5. Kalyan-Dombivli: 47%

ULBs

Top 5 0ld ULBs

1. Panhala: 489%
2. Karanja: 477%
3. Trimbak: 250%
4. Ardhapur: 172%
5. Savda: 159%

Bottom 5 Old ULBs
1. Kamptee : 9%

2. Ghatanji: 11%

3. Lonar: 23%

4. Chandur Rly: 23%
5. Pathardi: 25%

Top 10 New ULBs

1. Shahpur: 97%

2. Soigaon: 97%

3. Vashi: 81%

4. Malegaon Zahangir: 78%

5. Chamorshi: 74%

6. Patoda: 71%

7. Akole : 70%

8. Deori: 68%

9. Chandwad: 67%

10. Selu: 54%

Remaining new ULBs either have
completed less than 50% of work or
have still not started. 6:08 PM <

3 MAY 2017




Review meetings to assess and expedite toilet construction

Challenge faced Low rate of toilet construction of individual toilets

Monitoring
Activities & Tools
used

Review visits by Divisional Mentors and Team Swachh

Review meetings were conducted by Divisional Mentors & Team Swachh to assess progress of toilet construction for
the divisions that were lagging behind.

Monthly Progress had to be reported by RDMAs/DAOs to the Principal Secretary and their progress was closely
monitored. Such reporting helped in cross verification of the reports that was submitted by cities to Team Swachh
during the review visits.

Division/ District level strategy to expedite the process of making city ODF was formulated during the review visits
City level action plan in consultation with RDMAs/DAOs were made which was presented to the Divisional
Mentors/ Team Swachh during the review visits.
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Monitoring and Review of Challenging Cities

Challenging cities lagging behind for achieving targets and sustalnablllty

- -l j 5 z (
. . . . . . SRR *~'»"""~"'- e Swachh Maharashtra MISSIOh (Urban) egﬁgslérlﬁ
— Review visits by Supporting Organizations Cha“engmg Cmes Maharashtra yrm——
onitoring Cities which were lagging behind in achieving ODF status and would need : % Wi e s & el
Activities &Tool support were classified as Challenging cites. These cities faced challenges such as i j fﬁig”'ii”'?
used water scarcity, lack of staff, behavioral issues etc. i A o
. .. . .. . 1 AUurangaba
C-WAS conducted review visits to challenging cities to assess and guide the | L. G g
ULBs in addressing the issues and attaining as well as sustaining ODF status. o o
H 4 Kandhar
CITY POSITIVE IMPACT post review visit by CWAS i'Nas hlk
: 1 Cha I|sggon
CHALISGAON * 50 applications processed b
. Subsidies released to HHs on encroached lands i Nagpur
»  Street plays conducted near OD spots | 4 ﬂ'«’ﬁgﬂﬂﬂhﬁs
*  Police warned HHs to complete construction “tPune

i. Barshi !

JALNA * 5000+ applications processed
*  Started Good Morning Pathak
*  Arrangement to release subsidies to the pre-cast toilet providers directly

TULJAPUR *  Eliminated | OD Spot
*  Started |[EC Activities
*  Penalty applied for beneficiaries who have not started construction

KANDHAR *  Approved resolution for constructing 2 seats each for gents & ladies at 9
OD spots
*  Approval rate has increased
JATH * 300+ applications received

*  Approval rate has increased
* 50+ toilet commenced
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Monitoring and Review of Challenging Cities

Challenging cities lagging behind for achieving targets and sustainability

Monitoring Support through CSR

LURNEEE AL EIEY € WAS in collaboration with India Sanitation Coalition (ISC)
used conducted a corporate round table to explore ways to engage
corporates to support challenging cities.

City / District Corporate Development Outcomes
Partner Partner
| Yavatmal District FINISH Society
2 Sinnar CEPT
» 70+ cities supported
3 Shevgaon, Nevasa ECOSAN through CSR under 1 | A 9’
(Ahmednagar District) HSBC SMM.U : - 4
R Kherwadi Social i Corporate round table conducted by C-WAS for engaging corporates through CSR
4 Gadchiroli District

Welfare Association

20+ crores investment

5 Amalner MHT in the selected cities o)s . h
Samhita CWAS ¥y
Kamptee, Wanadongri, Center for Sustainable Support mainly Sanitation ® i

D Good B and Sanitation .

6 s o Axis Bank i Coalition oing Good Better @ saniat Habitat

Parsivni, Kanhan Pipari Development provided for for Humanity”

Behaviour Change, < I AXIS BANK 7 L TN

L H ‘.} eckitt

Buldhana, Jalna, Parbhani, ODF Sustainability, SBC Benckiser .b
7 Nanded Districts RB Sanitation Finance and & oy :’:Wﬂé KHERWADI
o3 w SOCIAL WELFARE ASSOCATION

Aurangabad, Bhiwandi and Jagran ODF+. }LU&){ Mahila Arthik Vikas Maham:jmdal (MAVIM) (N M?\:WS - ‘ \\
Malegaon M. Corp. Nﬁ%ﬁ () b SHeaLth ‘ Jagran A PLAGE FOR HOPE

Partners organizations involved in supporting challenging cities through CSR
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Monitoring and Review of Challenging Cities

Challenge faced

Challenging cities lagging behind for achieving targets and sustainabilit

: e : o | : &0 : : :
T .u-m«l' PR TEaach " — [
i Swachh Maharashtra Mission {Urban).... - Zaasadi s smdmaee . Swachh Maharashtra Mission (Urban)... - saasadt , i

Construction of Individual Toilets

SMM Number of progress

"Per'seat:”

M H ' Construction of Community Toilet : : o nesn [N
Sanitation Profiles, Assessment ane] P | cConSon ol CEnany ol
M O n itori n ° target for | applications Efﬁ-fuen-cy : (Toilet : on _con.1mun]'ty No of N°.°fi % household
Activiti §(T | Sheets & Report on Challenging | ower | usheme | 5ot e | mobisedes | G770 ot || oon |t name|  215% | communty| orctoral | unctons | ooy
ctivities 0OO0IS _ _ constructio| % to tota o : : : C f

s seats

(shall be at

n target  applications dependent on

applications toilets seats| toilet seats

141 mobilized) . : least </ = 10)
_ _ . B N | verified): | CTs)
used c Itl es : Shegaon  |11947| 3582 73% B 2% . | | ] | 2,221(11%) 10
B d on the field visi hallensin iti : lAkot 18061 4411 79% C41% A : $30 (6 %) 110
ased on the tield visits to challenging cities Amaravall [\ lpur | 21689| 2993 156% DY 35% Amaravall 1,838 (16 %) 140
121% e - 48% 918(6%) |- 124

assessment sheets and reports were prepared

Buldana 14032 3200 i i et : R
. Pune  |Barshi _ |24430| 5185 | 78% | 100%. 031%. . Pune : |Barshi 5,232 (22 %) 35
Hinganghat

which depicted the current status and Nagpur_Hinganghat|21849| 3972 |IIED - a2% Nagpur 817(4% | 276
Nashik: [Chalisgaon 19751/ 1770 35% " Nashik :|Chalisgaon | 5,833 (30%) | 535

suggestions on action to be taken to address . Tuliapur | 6427 | 1257 9% 1266(3%) | 118
. AurangabadKandhar 4216 | 1370 42% 1,582 (25 %) 125

them were glven alna 53126| 13202 25% 115 (3 %) 18
E 7870 | 3000 0% 8:44 (11 %) 182

Assessment Sheets

Achalpur
1. City Profile. . - . . ODF Date 31.03.2017
v ; P ODF Date 31.03.2017 JALNA
e ; - ACHALPUR : —
S » e e
e i b ‘ Challenges Observed | [wesion [
s ‘ Challenges Observed weaun [N :
‘Demographic Details (sLB-PAS 7016) { Category Key Observations
epiaton y -
Fopulation Density (personssq 7,002 : Target set 3 e L, Rejection of some possible eligible beneficiaries.
St ot i o Category Key Observations A n bie eligible beneficiar
Election Wards "0 . " TT::::::' Improving Administrative by ULE obilizing Applications Lack of Space, mainly in slums
s:u;u:.':: h(;:a:ns 2016) - ) (156%) Efficiency : (1002% : Shortage of Staff

Sanitalion Proﬁle °f St e B - cicing Toilet - . Lack of willingness to prioritize construction \m!:r.oving Administrative [ Malpracticas i application and filling of forims.

. e e ] 4681 Construction * Lack of Funds Efflclency Discrepancy in release of subsidy
ChC“ englng Cities . . : + ILack of knowledge amongst beneficiaries about the « Lack of a dedicated staff

Applications channel of disbursement of subsidies

2. Sanitation Profile - Lackof accasstofunds. .. ...l

N Expediting Toilet

- Mobilized |- - paor-condition of CT/PTs(only 20% are functional) |

Household Toilets (Census 2041) Lack of interest in the scheme, due to untimely release of

Swachh Maharashtra Mission for Urban Areas [ — . Improper implementation of previous schemes (IHSDP : Construction subsidies
. 0 r—— g (a0%) Eliminating OD spot : and Ramai scheme) : : :
Support to Challenging Cities s cepanden o CT and T 2 Lack of spaice and land tenure issues (trust land) and m + _Poor Condition of CTs
e e e e el Floating population resorting to OD Eliminating OD spot * Lackin IEC activities conducted
onRate 38 S f : : : — : . ior i
DRAFT REPORT Applications peliavioisTes rplFeitnn Behavior issues

Tt imiersin 2m Approved : Approved Pos| Impacts after
Community Toilets (SLB-PAS 2016} . i FOPRRRRRDRRE ! PR B BT N .
“Total . of comimunity toflet seats in city m (35%), (25%), 5000+ applications processed
W0 of nonfunctional community toiet seats in the city o < Tender for construction and repair of

3. Application Status under SBM 677 CT/PT floated

(s8m portal 23 march 2017)

|' 1547 ] ¢ Started Good Morning Pathak

Arr to release subsidies to the

Received a5 Toilets 4 100+ more toilets completed Toilets:

Verhed = Constructed : Constructed :  pre-cast toilet providers directly
spproved 2om

Toilets Completed 1,460

Sanitation Profile of Challenging Cities Report on Challenging cities
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Monitoring and Review of New Nagar Panchayats

Addition of New Nagar Panchayats during the last phase of
the mission

Monitoring
Activities & Tools
used

Orientation Workshops & Fast Track Approvals by Collector
for construction of community toilets and fund disbursement

The orientation workshop was aimed at training the New nagar panchayats for toilet
application process, procedure for funds disbursement, supervising quality of construction,
geo tagging photos etc.

'.".

1 ) e @ e TS .

Swachh Maharashtra Mission |

A Starﬁ Up Guideé for New NagaréPanebgmtg

2 December 20?6 :

Orientation Workshop conducted for NNPs of Pune Orientation Workshop conducted for NNPs of Nagpur Division Orientation Workshop conducted for NNPs of Konkan Division

Division
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Addressing the Probability of slippage back to Open Defecation

After declaring urban Maharashtra ODF there was a possibility of slippage back to open
and sustaining ODF status

Monitoring Mission OD watch was launched to monitor and generate awareness

ARG LTI “OD-Watch” is a unique activity developed by the State to generate awareness, monitor upkeep of the infrastructure
used and ensure elimination and beautification of likely OD spots in the city. OD Watch was launched on Ist Sept.2017 and

will be continued after 2nd Oct 2017 to ensure no slippage.

“Now ,toilets are available in every house of
Maharashtra.This is just a first step. Now we have
to insist people for its proper use.We have created
a mechanism of OD Watch. Mass awareness have to be on OD Watch”— Mrs Manisha
program will be undertaken to educate people”—  Mhaiskar (Principal Secretary, UDD, GoM) \

Mr Devandra Fadnavis (Chief Minister, GoM) z ’ T

Saswad

“It indeed was, & we are the first to admit that
real challenge is sustainability, which is why towns |

Maharashtra
India
2017-09-15(Fri) 06:45(a.m.)

URBAN MANAIAgHTRA
Open Defecation Free "
SANICALP-PURT!'
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Addressing the Probability of slippage back to Open Defecation

After declaring urban Maharashtra ODF there was a possibility of slippage back to open
and sustaining ODF status

Monitoring Sustainability Tracker developed to monitor efforts taken by ULBs towards maintaining ODF
GO\ IR A LI status

used The sustainability tracker has been developed to track the progress of cities towards maintaining ODF status.The Sustainability Tracker
has been developed to
* Track the initiatives undertaken by the cities to sustain their ODF status
* Weekly monitoring of cities (divided into 7 key questions in alignment with ‘HCAYET ATACATAY
* Encouraging the cities to move towards ODF+/ ++
* Showcasing good practices so that they are replicable in other cities

1o CERL Y ] — E— Consistent cities (regular filling of Top 10 cities moving towards Division with highest number
K = data) ODF+ of IHHL constructed last week
m..m:r© QDF Fevcardt
Q Atcrcerredt Q D F D . _’""""f" Suctamabeidy Tracker ,' ‘ . ‘
-~ - eastaing fwr,J’ S iy W » ’ i & - g
[s nu!umul‘uhfq ‘j:urkcr L :ulurrml'uu!q nacker ® o
oy U

G000 PRACTICES

4.4

STATE LOGIN

Bottom 10 underperforming Division wise % of IHHL
cities construction
Aurangabad

Amravati

Swachn Manarashira Mission, Urian Swathh Maharashira Mission, Urban

Swachn Mmmlm: Mission. Urban
e ereapment bepan

mmmmmmm 1 IRt Drmeisgmert besartmest bavernment o Matarsiy it Detiopmee? besarimest Lvernment of Maka sty Nagpur
* Separate state and * Available in both * Weekly reporting tab * Status check based Nashik
ULB logins English as well as to track ODF on score calculation bune
Marathi language sustainability of ULBs v
» Capturing good * |HHL target to —
practices move towards . - HHL const?ucnon mcursrgmwéﬁk
ODF+ une = Konkan
= Nagpur ® Amravati ® |HHL construction in previous week
Overview of components and features Dashboard
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Ensuring ODF Sustainability through preparation of Action Plans for Cities (1/2)

After cities are certified ODF there are chances that they could slip back to open
defecation especially for low performing cities.

Monitoring A protocol was developed for monitoring the ODF status of the cities in order to ensure

Activities & Tools sustainability,

used Action plan for low performing cities was developed in consultation with PS by C-WAS team.
* Identification of low performing cities.
* Field visits to cities and district collector by C-WAS team.
* A protocol was developed which was strictly followed by Team Swachh and C-WAS team.

4 N N 4 ) 4 N L)
. . . . Issue letter with
Visit to low Suggest Actions . . Daily Report . .
. " Meeting with . city specific
performing cities based on the Collector after observations/ e d
of Maharashtra observations to o echo iait issues to Team . ac ;f)nstanth
by C-WAS team the ULB each vis Swachh ime Igg so e
NS o / N J = NG /
N N N )
. Follow up on
Review by PS of . . .
cities still failin Report Status of Revisits by C- each action
. ore to achieve g revisit to Team WAS Team to (through phone,
Sustainability L Swachh check status whatsapp, etc) by
timelines C-WAS Teamn
N 2N / N / N /
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Ensuring ODF Sustainability through preparation of Action Plans for Cities (2/2)

Action Plan as part of Protocol for monitoring the ODF status of the cities in order to ensure sustainability.

¥ Observations | ULB ' C-WAS | STATE

.g Difference in on ground ‘Generate toilet const status

|2 and online toilets \Upload photos on SBM portal from SBM Portal and Letter for Photo Uploading

= constructed i highlight laggards i

3 | i i i | |

O HHs have not started :Immedlately sta.rt t.OIIet .ConSt /Take. the.sub.5|dy .baCk l . :Speak with Collector / DAO / CO based on
S . iand cancel application with appropriate justification, Telephonic Follow-up ; :

.Z construction : : ireport submitted by team

T iensure use of CT : :

£ Under construction toilets Immediately complete the toilet construction Telephonic Follow-up Letter for completing the target for ODF

_______________________________________________________________________________________________ B e e e et
I
[}

, iLetter for maintenance of CTPT
'of geota-gged photos Telephonic Follow-up Review during Monthly meetin
CT/PT - Poorly maintained § gg=e P : : : , : & ! &
iContract O&M to SHGs/private in case of shortage of'Share model maintenance |
. . ‘Phone follow up

CT/PT

istaff icontract with ULBs .

CT/PT-Precast iMake a plan to repair CT/PT in dilapidated condition (Telephonic Follow-up Letter torepair CTPT
5 iPrepare format for i . T
Identify spots that have potential to be developed linstructions / guidelines on EE:;Lt;icftil;r;iso/nGwdelmes on OD Spot

OD Spots - Not yet 0D Spot Beautification

developed Take necessary permissions to develop OD spot and Follow up and guidance on iBIanket Per.m|55|on for O.D spot development
'start work 0D spot develooment i/ decentralized composting on OD spots / Tree
5 i P P iPlantation as part of AMRUT- Green spaces

Critical OD Spots/OD ilde.ntlfy PR AR A I HECT e iTeIephonic Follow-up iLetter regarding GMP

ts that are not yet 100% = > GMP and GEP : :

PO y iRevive daily GMP and GEP ‘Telephonic Follow-up iFollow up — Phone and whatsapp

ODF : ) . : i . : : :
‘Awareness drive along with D2D garbage collection Telephonic Follow-up ‘Letter regarding mandatory awareness drive
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The Swachh Maharashtra Mission is
considered as a Mission led by
“Local Governments” and
facilitated by the “State

. Government”.

A |
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Role of Urban Local Bodies for monitoring city level activities of the mission

The Urban local bodies who are responsible for implementation of the mission |
on ground, have played a vital role in the success of the mission. Officials, staff
and safai karamcharis have been felicitated by the State at various occasions to
acknowledge the importance of their participation.

The role of the ULBs have been mainly for city level activities for monitoring : K
‘44 CMO Maharashtra & L J

@CMOMaharashtra

Hon President Shri #RamnathKovind felicitates few local bodies
and #Swachhata workers at the launch of #0DFMaharashtra in

. o . . . Mumbai. Governor Shri C. Vidyasagar Rao , CM @Dev_Fadnavis
@ CommunltyIPubllc TOIIEt Monltorlng present #SwachhataHiSeva @rashtrapatibhvn

@ OD Spot Monitoring

@ Monitoring of Toilet Construction
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Monitoring of existing infrastructure in community / public toilets

@ Community/Public Toilet Monitoring

Cities have undertaken an assessment to monitor existing
infrastructure available in community / public toilets of the city.
Assessment covers:

* Total toilet seats - Male/Female (Functional / Non-functional)

* Toilet pans ( Clogged / functional) =

Targeted efforts have been taken to ensure adequate availability of CT and PTs mainly in areas

* Doors, lights, water taps , washbasins etc availability. where residents do not have access to individual toilets. Feedback systems for CTs have been
installed in some ULBs to monitor maintenance of CTs.

*  Water storage facility (Outside the block / Overhead tank) Toilets
properly cleaned or not

* C(Cleanliness around the toilet block

Certain Municipal councils have also involved the private
sector to monitor the functionality of the CT/PTs.

Efforts on mission mode to maintain CT and PTs and to make them usable for ladies. Children and
the disabled.
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Monitoring of OD spots through Mission OD watch and Good Morning Pathak

@ op Spot Monitoring

As part of the OD Watch and Good Morning various activities have
been taken up the ULBs to monitor OD spots.

e Team of ULB officials and safai karamcharis were formed and
specific areas of the cities were allocated.

Ku}hbharwada
Saswad
Maharashtra

* As part of the OD Watch geo-tagged photographs were to be
shared on Whats App by the Chief Officers

*  GMP explains ill effects of OD and tries to identify reasons.

» Cities posed fines on offenders after rigorous |IEC and ensuring
toilet access

* GMPs are generally led by the elected representatives and chief
officers; and participated by municipal officials and volunteers from
cities.

Monitoring Swachh Maharashtra Mission: Experience from Urban Maharashtra



Monitoring of individual toilet construction

©) Monitoring of Toilet Construction

The individual toilet construction is monitored by the ULB staff during different

stages of toilet construction

* Receipt and Review of Application

* Verification and Approval of Application
* Permission to Construct and Subsidy

* Monitoring of Construction Process

* Final Approval of Toilet

APPLY AND

HHs apply at the ULB office under the scheme, ULB checks the submitted forms

and other supporting documents and uploads the application on the SBM

VERIFICATION
AND APPROVAL

On ground verification of the application is undertaken by ULB officials, and

based on this either the application is approved or rejected on SBM Portal

PERMISSION AND
SUBSIDY

Those applications that have received approval, receive work order

(permission) for construction and receive 15 installment of subsidy

MONITOR
CONSTRUCTION

Monitoring of construction takes place at two stages, the 1% stage ison

construction of septic tanks and 27 stage is after completion of toilet

construction

FINAL APPROVAL
AND SUBSIDY

After completion of construction, geo-tagged photo of the toilet is uploaded on

SBM portal and the beneficiaries receive final installment of subsidy
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