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Urban Management Centre (UMC)

The Urban Management Centre (UMC)sarofit organization based in

Ahmedabad, Gujarat, working towards professionalizing urban management in India
and South Asia. UMC provides technical assistance and support to Indian state local
government associations and implements programs that work towards improvement in
cities by partnering with city governments. UMC builds and enhances the capacity of
city governments by providingimeecied expertise and ready access to

innovations on good governance implemented in India and abroad. UMC is a legacy
organization of International City/County Management Association (ICMA) and hence
is also known as IGBWuth Asia. More details are available on www.umcasia.org.
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Performance Assessment System (PAS)

PAS a fiveyear action research project, has been initiated by CEPT University with
funding from the Bill and Melinda Gates Foundation. PAS aims to develop better
information on water and sanitation performance at the local level to be used to
improve the financial viability, quality and reliability of services. It will use performance
indicators and benchmarks on water and sanitation services-plad| tinea400

areas of Gujarat and Maharashtra. UMC and the All India Institute of Local Self
Governance are CEPTO0s project partners
More details are available on www.pas.org.in.
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The aim of this ISIP
Improve data recording, processing/usage and reporting
Improve data reliability as per SLB definitions
Implement innovative alhtions for information system

1.

2.
3.
4

. Subsequently, pave way for fully integrated municipal MIS




List of activities undertaken for this study

UMC team assessed data recording practice
formats. Key activities undertaken include:

a) sensitisingMSS staff on SaBd data g
reliability s AR

Review existing formats

discussednd revieweskistingnonitoring
system anititernal data flow

prepar@ strategy to improve both service
delivery and reliability of data through mi
changes in the exissggtem

discussethe design of a system for auto
update of dynardmta

discussedith the EDP unit, various IT/ mc
enabled solutions for data reporting, sha
monitoring

Exposure visit for VMSS staff on SCADA
and 24x7 water supply systems




Methodology adopted

Stagel: Existing situation assessment akedataingorocessing/usage asybrting

Stage:
Stages:

Stag4d:

Stageb:

|dentification of gaps in existing information system in VMSS

Assessment of use of data gathering/ measuringgeyaoesit

Assessment of field facilttesradata is generated or shoulgeberated’he assessmen
includes

Availabilitgfcomputers
Availabilitgf connectivity to VMSS loffazk
Availabilitgf staff trained in basic use of corapplieation

Recommending interventions in three categories

Design of existing and new forms for gathering data; including surveys wherey
Installation of measuring equipment at various locations at appropriate
Training and capacity building of staff for implementation of ISIP












I ey

'\ “’s\ﬂ\ ‘ : ! ‘

[














































\ ,,:;/5:,;4.///{5::

W)




AL/ INE

g 3§
. & RATE OF FLOW

—

o=
891004 > I)

|-

NIV CONTROLS PYT. LTO. 104, Edectronic Complex, indore













