Incentivising change at

municipal level

ztatid @ PAS Project, CEPT University, Ahmedabad

system




Key facts
1 8 [ 6 % URBAN HHs HAVE N O LATRINE FACILITY

3 2 () 7 % OF URBAN HHs HAVE ACCESS TO PIPED SEWER SYSTEM
38.2% i navs SEPTIC TANKS

6% ormnsveeenoon PUBLIC TOILETS

12.6% OF HHs RESORT TO OD

79% orwastewateris UNTREATED



No Latrine Facility - emerging questions

12.6% OF HHs RESORT TO OD

Reasons for not having on-premise toilets

Are there Financial Issues ?




Onsite sanitation and FSM - emerging
questions

Are septic tanks hnked to soak pits

Are they built as per Codes / Specifications ?

What happens to the SLUDGE?
o



Sanitation system in urban India

Other

Sanitation system Gujarat | Maharashtra
states

Total urban population (million) 23.0 45.5 148.4
Total no of cities 167 252 1145

Sanitation system in cities

0 (0%)

Fully sewage system (no, %) 1(0.6%) 4 (0.4%)

Fully onsite sanitation system (no,

%) 105 (62.9%) 220 (87.3%) 865 (75.5%)

Mixed sanitation system (no, %) 61(36.5%) 32 (12.7%) 276 (24.1%)

76.1 %0 of cities in India are dependent on On-site sanitation systems

23.6% are dependent on mixed sanitation systems



_OPEN DEFECATION IN CITIES

canal and railway line: two physical features are areas
where open defecation happens in large numbers

>

Major Defecation Sites found Near Community Toilet, Open
Drains And Forest Land

Key Reasons-
*No individual toilets- due to lack of funds and space

*Poor situation of community toilets

Open Site = OD Site




OMMUNITY TOILETS

e

Some of better managed public
toilets in Latur (by Sulabh Group

- Community toilets privately managed by NGOs, CBOs or other firms were observed to be in better condition than

ULB managed toilets.
- 4 out of 15 cities have community toilets management contract - Ambernath, Barshi, Panvel and Latur.
- Various schemes by the Government of Maharashtra are contributing to building physical infrastructure to meet

the gap.
—

.

& e S

No water/ electricity in community toilets » Inappropriate location of Community toilets
* Poor maintenance and cleaning Affordability issues to use Community toilets
Non attendance or shortage of workers to maintain toilets Lack of awareness

Unhygienic conditions around Community toilets Absence of child friendly seats

>




INAPPROPRIATE DISTRIBUTION OF COMMUNITY TOILETS

Latur
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SANITATION SERVICES IN SLUMS

I Slums with coverage less than 20%

Access to toilets in Slums : Achalpur Municipality,
I slums with coverage 20-40% Maharashtra

Slums with coverage 60-100%

Coverage of Ind toilets in slums
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How do we incentivize change?

Commitments

WELE
sanitation
aspirational

Finance

Name and
Shame - city
sanitation
ranking

o National commitment (National
Urban Sanitation Policy)

o Swachh Bharat (Clean India)

0 Commitment matched by finance
(toilet subsidy)

0 Performance based grants
0 Name and Shame (sanitation ranking)

0 Aspirational (IEC activities — social
media)



- National commitment



National Urban sanitation Policy (NUSP)

The NUSP 2008 aims to provide

universal sanitation services in urban India

Access

Collection
and
Conveyance

Treatment
and reuse

Awareness

Institutional
changes

Providing 100% access to improved sanitation in urban India by
2025 to make cities open defecation free

Extending coverage and ensuring proper functioning of sewerage systems

Promoting proper disposal and treatment of sludge from on site
installations

Promoting recycle and reuse of waste for non potable applications

Ensuring safe collection and disposal of waste

Generating awareness about sanitation and its linkages to public
and environmental health

Strengthening ULBs to provide sustainable sanitation services delivery
Mainstream planning and implementation related to sanitation

Strengthening policy and regulatory framework particularly for onsite
sanitation/FSM




Swachh Bharat Mission

B (Runcead) < dneshment.. X | M Inbox (26123) - dinesh.. X | ™M1 Inbex (6,073) - dineshm... % iwm - 1(., Swachh Bharat Mission | % | £+ Home Page x |+ s
€ 13 wachhsharsturban govin 1kt s e || 9 mowd B A 400

B Most Visited | | Getting Started 1 Latest Headlines [T My vancot

ORGANIZIATION w ABOUT 3B w STATES/ICITIES w HOUSEHOLDS/ CITITENS = CIRCULARS & ADVIZORIES
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Finance to match commitments

o National government subsidy of Rs 4000 for toilet

0 Many state governments have added their own
subsidies
O Gujarat INR 12,000 per toilet
O Maharashtra 12,000 per toilet

0 Target driven approach

o Each state government decides on a number of toilets to
be built in a year

PAS Project 14



Performance based grants

0 14th Finance Commission has kept aside 20% of
grants as performance grant. Performance grant is
meant to instill improved information on local
finances and outcomes.

0 Maharashtra state all 14 FC grants to be used for
sanitation services

0 Fourteenth Finance Commission has
recommended that “urban local bodies will have
to measure and publish service level benchmarks
for basic services”

PAS Project 15



- Performance Measurement



Annual service delivery
+
I profile for 400

Performance Assessment System cities in 2 States for 6 years

National database for 1800 cities
For 18 states for 3 years

WWW.pPas.org.in

Water supply, Waste Water, Solid waste Management & Storm Water
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Online data entry
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Performance Monitoring Online
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Analysis of Indicators by Interactive Dashboards

Interactive data
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Use of PAS for Accountability

State and National Utility/ ULB
Governments Associations
Reform-linked funding, Performance
Regulatory compliance benchmarking, Self-
requlation
a4
Internal URBAN Accountability for

accountability for LOCAL BODY regular operations

performance results

Citizens and
Consumers

Grievance redressal, report
cards
Public dissemination

UPWARD
ACCOUNTABILITY

INTERNAL
ACCOUNTABILITY

DOWNWARD
ACCOUNTABILITY




_Use of indicators: SANITATION LADDER

Improved

Sanitation
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Op €11 Defecation

Unimproved Sanitation

Source: WHO & UNICEF joint Monitoring Programme

Improved Sanitation Facility: Facilities that ensure hygienic separation of human excreta
from human contact. They include-
1. Flush or pour flush toilet/latrines connected to
* Piped sewer system
* Septic tanks
* Pitlatrine
2. Ventilated improved pit (VIP) latrine
3. Pitlatrine with slab
4. Compostinglatrine

Shared Sanitation Facilities: Sanitation facilities of an otherwise acceptable type shared
between two or more households. Shared facilities include public toilets

Unimproved Sanitation Facilities: Facilities that do not ensure hygienic separation of human
excreta from human contact. Unimproved facilities include pit latrines without a slab or
platform, hanging latrines and bucket latrines

Open Defecation: Defecation in fields, forests, bushes, bodies of water or other open spaces
or disposal of human faeces with solid waste



New framework for sanitation assessment

Type of system Capture Collection Conveyance Treatment Recycle and Reuse
C tional 4. Ad f
OnvenHond 1. Coverage of sewerage network service equacy o sevYage 6. Extent of reuse and
underground ) . treatment capacity .
2 Collection efficiency of sewage network . recycling of sewage
Sewerage system 5. Quality of sewage treatment
7. Percentage of
septic tanks
Onsite system — cleaned annually
Septic tank with 8. Percentage of
. 12.  Adequacy of septage 12.  Extent of reuse
settle sewer / septic tanks . .
: treatment capacity and recycling
drains 7 P . ; connected to settle 13 Quality of sept ¢ treated
. SigsEge 0 sewer / drains for | uality of septage of treate
properties treatment septage
effluent
connected to 14. Adequacy of effluent 13.  Extent of reuse
Coverage septic tank 10. Percentage of (from septic tank) and recyclin
of toilets P septic tanks i . yome
ted o soak treatment capacity of treated
Onsite system — csmnec 15.  Quality of effluent (from effluent (from
. . pit for effluent . .
Septic tank with . septic tank) treatment septic tank)
Soak pit disposal
P 11.  Collection
efficiency of
septage
12.  Weighted
12.  Weighted average of avzlri eeo ¢
Mixed sanitation 12.  Weighted 12.  Weighted average adequacy of each 8
. ) o extent of reuse
system (Partial average of of collection sanitation system .
.. . and recycling
sewerage and coverage of each efficiency of each |13.  Weighted average of of each
onsite sanitation) sanitation system sanitation system quality of treatment of U,

each sanitation system

system




Ranking of cities for Maharashtra - Online system
]

Framework and online module for city ranking is developed for Urban development

department of Government of Maharashtra

Structure for dashboards showing ranking of cities

Overall Index

Classifications

Governance

Health &
Environment

—Ll— —L— —Ll— ——
¥ ¥ 3 ¥ ¥ ¥ ¥ ¥
Similar to human development index (HDI), urban plals = —
development index (UDI) is calculated using 83 indicators w« : .o |
. o[ . . . E]
identified under 8 categories (dimensions): PERFORMANCE ASSESSHENT SYSTEM (3A5) ROJECT
1_Municipal Ser"lces, — ] ] - RO |
Z_Urban Eqult)/, CILLY HEMCHMARKING : 1Y 2013 29014
3_Complaint Redressal, = S e
4_Citizen Services, e iaaan R
L [ Bl
5_Urban Management, e W Nt

6_Urban Finance,
7_Urban Health,
8 Urban Environment



National Rating for Sanitation

o In the first round, all cities with a population
of 100,000 (Class-I Cities) were covered which
accounted for 72% of the urban population

o No city in the green category, 4 cities were in
the blue category, 229 cities in the black
category and 190 cities in red category

o None of the cities is OD free

o 380 cities collect and treat less than 40% of
the human excreta

Nanonal Raling and Award Schome for

Samlatlon for Indlan Cmes

anlry of Uvbnn Dovnlopmnnl (GOI)

Table 2: City Color Codes: Categories

Description Points The Top 4 cities were : _
erseooy e rouing brcorass vemedia moon | <3| [ ESNSEEEE S
Needing considerable Improvements <34 <66 2y MYSOFe 8
Recovering but still diseased <67 <90 3. Surat 5
Healthy and Clean city <91 <100 4. NDMC

Source: http://urbanindia.nic.in/programme/uwss/slb/SubNUSP.htm



http://urbanindia.nic.in/programme/uwss/slb/SubNUSP.htm

- Support to local governments



Sanitation assessment framework

Excreta User interface Containment Conveyance Treatment Reuse / disposal
.\ a5 4 o

Conveyance

Treatment

User interface

Goes beyond HH level access and incorporates full service chain



Assessing waste water system options

ONSITE

CONVENTIONAL SETTLED

SEWERAGE SANITATION

Low ‘

SEWERAGE
High
(>135lpcd) f

Water

Requirement

Capital Costs

|
|
|
|
|
O & M Costs .
L
I I B EEEEEEEER I;IIIIIIIIIIIIIIIIIIIII
|
Technical .
Expertise . e LG ‘
. Conveyance Treatment
|

Medium - on Medium - on

Service House Service House
Provider Holds ‘ Provider Holds f
Medium ‘ Low ‘

EEEEEEEEEEEEEEEEEEEEEgEGEEEEEEEEEEEEEEEEEEEER
Cost effective option to conventional Sultable intermediate Low cost cholce
system, requires Less water but regular = for cities with Low density and deep
periodic maintenance of septic tanks = ground water table
[ |

Maintenance Low - on High - on

requirement

Provider '

Required
capacity to
operate

I I EEEEEEEEEER

EEEEEEEEEEEEEEEEEEEER
Works well for high density areas with
good slopes to malnimize pumping. High
cost and capacity required
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Wastewater flows after CSP - Wai
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A CITY SANITATION PLANNING
MODEL

PERFORMANCE ASSESSMENT SYSTEM
PROJECT




Approach to Improvement Planning

Conventional Approach
SANIPLAN Approach
‘PROJECT’ o A

based approach ‘SERVICF’
based approach

\h\~

Focus on achieving OUTPUTS

Focus on achieving OUTCOMES

Starting point is an assessment of available
grant funding — SUPPLY DRIVEN

Starting point is measurement of current
performance and local priorities — NEED
DRIVEN

Focus on developing INDIVIDUAL
PROJECTS of various sectors

Focus on developing integrated SECTORAL
SOLUTIONS

/

performance
assessment
system




High
dependence
on
community
toilets

Effluent from
septic tanks
let off in un-
scientific
ways

No waste
water or
septage
treatment
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MAKE
FINANCIAL

DECISIONS

D a s
system

Financial implications of Action Plan

The financial implications of each activated action is reported in terms of capital expenditure
required to implement the action, its operational and maintenance costs and additional
revenue to be generated. Financial summary of all the activated actions together is evaluated
year-on-year basis to assess funding requirement across plan period.

Phasing of improvement Capital expenditure
actions requirement

Operating requirement

Click to view

IMPROVEMENT ACTIONS

SUMMARY OF CAPITAL EXPENDITURE

Phasing, CapEx or
OpEx

Sector colour code © Water supply Waste water Solid waste Click here toview  Summary of : ) PHASING @ CAPEX PLAN O OxMPLEL, W
: .IIII.IIIIIIIIIIIIIIIIIIII‘
Actions Type 2014 | 2015 | 2016 | 2017 | 2018 | 201% | 2020 | 2021 | 2022 | 2023

Regularise unauthorised water supply connections

Exisiting system

Convert stand posts/public taps into group connections

Exisiting system

Lay internal infrastructure of water supply lines in slums

New infrastructure

(Conduct energy audit

Data system

Repair non-functional metered water supply connections

Exisiting system

Improve collection efficiency of water supply charges and taxes

Exisiting system

(Computerise wastewater records

Diata system

Process improvement for new sewerage connection applications

Process/ Policy

Regularise unauthorised sewerage connections

Exisiting system

Increase connections using existing sewerage network

Exisiting system

||Prcwi5i on of safe on-site sanitation system for individual toilets in non-

Exisiting system

||Imprcwe condition of existing community and public teilets

Exisiting system

Information, education and communication (IEC) campaigns for

Exisiting system

Provide on-site sanitation system in city and slums

New infrastructure

Procure new suction emptier trucks

New infrastructure

(Construct closed surface drains for storm water drainage

New infrastructure

Construct/augment faecal sludge treatment plant

New infrastructure

Improve wastewater and septage quality surveillance

Process/ Policy

Improve consumer grievance redressal system

Exisiting system

Prepare management plan to efficiently deploy manpower and

Process/ Policy

Procure equipments for door to door solid waste collection (collection

Exisiting system

Engage with private service providers to provide solid waste services

New infrastructure

Improve processes for maintaining daily logs of solid waste across SWM

Process/ Policy

|Segregation of collection and transportation of solid waste

Exisiting system

Improve collection efficiency of solid waste with existing vehicles

Exisiting system

Procure new vehicles for solid waste collection and transportation

New infrastructure

erfol

ssessment

Aggregate summary — CapEx, OpEx, Revenue

Financial Impact of Action Plan

otk ol



Comparing SANIPLAN Options

Expenditure Requirements and Implications

Option1 Option2
Capital Expenditure (INRmillion) 112.7 275.6
Operating Expenses (INRmillion/annum) 0.3 4.3
Revenue Generated (INRmillion/annum) 0.8 3.
Sources of Capital Finance (INR million) Required Tariffs (INR per HH)
50 100 150 200 250 300 0 1000 2000 3000 4000 S000
Option 1 Option 1
Option 2 Option 2
B Grants MULBfunds ®Private contri @ Debt B Base tariff Mincrement
Compares  impact on

services over the 10 year
period through three SLBs;

V1z

= Coverage of toilets

» Adequacy of waste
water collection system

* Adequacy of
wastewater treatment
capacity

‘ a S performance
assessment
system

Impact on Service Levels

Compares the capital
and operational
expenditures in the
plan period

Displays sources for
capital funding for
each option

Also compares tariffs
required to meet the
operational expenses

collection system

= (ptionl =—— Option2
105% - 1208 - 140% -
100 100 120%
an% - 100 A
95% N SD% -
£0%
0% - 60% 1
0% 1 40% -
B5% - 20% - 20% -
S0% | B — T L 1 0% T T T LI e — — 0% T 1 T T L T
98349553838 40 98928955838 40 4903495385238 40
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Coverage of toilets Adequacy of Waste water Adequacy of wastewater

treatment capacity
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Support to small & medium towns for achieving ODF

status
—

MAHARASHTRA N

A

Gondia®
Bhusawalg PSS
Jalna® Wardha®
Yavatmal®
. Chagdrapor®
Ambarnath, - Parbhanio
Panvt"e Beed®
&nmu"ﬂ
Satara®
lcl;nlhunj'va

Support in development of PIPs to Organized a workshop with 20
15 Class A cities in Maharashtra. cities to discuss actions needed,
Focus on making these cities open challenges, financial
defecation free (ODF) and requirements and role of elected

exploring 24x7 water services. representatives for achieving ODF



Field Survev and Focus Group Discussions




Possible Solutions to reduce Open defecation

Individual Toilets

TUTLLT BLOC A W AR VOAA TTT

-l&ﬂa

_ Community toilets arecommon in many cities, but
. . “ . Lemgp'h LI Hegh Lemgth Meat Hesg b
thevare rarelywell-maintained. The life cycle public o = =

Are they appropriate solution ??

But are they affordable to all ??

Shared / Group Toilets

Adequate sanitation at home: Adequate Addressing the twin issues of space and affordability

hoene

Shared facilities are accoptable i

1 toilet shared by 2 to 4 families residing In the e proximit

ek Households thot do not have space for construction of a toilet within their
? gaw will also
save on funds thot ec nof

POST-2015 WASH

of d atera ty of |
types can fall under this category, Inchuding TARGETS AND
nposting latrines, pour-fiuth latrines .ND'CA‘ORS Main reasons for not having on premise 1oilets
and V1P
A toilet ¢ JIMP @) si== unicefd . II e

Improved Sanitation.. !



Demand led own toilet scheme in cities

Support to Wai & Sinnar for developing Demand Based Own Toilet Schen

e At et 5 b b Unlocking the latent
demand through ULB

<

| e | subsidy scheme...

———_ | == | e | Implementation in

e e e e e s Phases...
rogether 1o slbunt o toder direeth

2 AN errevianent o baang made of porentidd foe csTmuaner finass tg ths ough maoe fines e imEirwtees coamanew Lol
banks credi cocpemutn e, and self belp grouge

1. Dissemination of scheme and
receiving applications
[ irootuce snd Dusemmamnascreme |

Ward lgvel mestings Pesded by the courciters
Thegugr Newipapes

Advertisemanrty ot pubiv ploces
Arnouncements

| S imguiry Senkn ot 5 prabhass (1 desha tenm of 20N one desk ot ULD cffice
1 Prowide detailed wnformation 300Ut the schema to

2. Shortlisting of beneficiary 3. On-ground Implementation

1 ULE 10 collate/ computerise data in the given format and develop a city
fovel data Baseon wpglications recsived

b VLB 10 sseens mppiitations through deskwork to cotagorise/shortint on the
batis of their authanticky/ feasbelty

PR

Agenty Ic oMy ol LONILIUTIEN) and Drovede
cortificates 1o bendiciones. Repor 2o ULE

1 VLB 10 snapect on ground- poasibility of construstion of a toilet with septic
tank 35 par pven tpecificationy standards

ogers

“Dwn Toile: Schama Cafl™ 10 candomdy wmmpect 10%

of zonsCTONI
# M <
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3 ULR 122 10 maintein records in the gives formaet inspection

monthy siter the ligt 1z Fubinhet

B naty mrim b e Woll b LI
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compbetion certificees
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Exploring credit providers for financing

Selfhelp groups
(SHGs)

saliid

(198
-

Groups of 30
women of sumilar
10CI0-8CONOMIC
background, that
make loans to
mexm bers at Jow

interest ratas

Losns are financed
through member
contributions
supplemented with
borrowing from
banks

Micro-finance

institutions (MFIs)

Suryoday®

Credit societies

Chaitanya Credit
Cooperative Soclety

Jalaram Co-Op

1<
& Annapurna Parivar  Credit Society

* Provade loans to
economically wealer
soctions who do not

have
traditional bankang

ccest to

* Loans are usually
given for income
EOI\.(‘[&HE ACTVITIES
but could also be
given for
consumption A
penodic repayment
needs to be made
whuch 1a usually
enforced theough &
peet Lability model

Limited

Autonomous
amociation of people
united voluntanly to
mset their common
sconomic needs
through & jolntly
owned and
controlled enterprise
The members make
deponits and in tum
loans are given out to
those it need at
ressonable races of

return

Assessment of
credit providers
ACross various

dimensions

Commercial banks

.

Bute Bunb
of India

icrcrnnnk

Commercial banks
accept deposits and
make loams to
indiadualy and
busmess enterprises
The lending 1
usually secused
thorough a collateral
but can also be
unsecured
Repayment follows
an EMI model with a
defined rate of
Intermse

Housing finance
companies (HFCs)

(P e

XA

m thuﬁnm

* Houmng finance
companses (HFCs
are financal
tnstitutions one of
whose primary

Credit providers
for financing own
toilet scheme

businesses is
housing loans
HFCsvary i the
anngency of
collateral
requirements, but
several playwrs cates
to low income

populanons

rship or loan apphcation that could affect

* Do these providers have exusting businegss operations in Wai and Sinnar?
" 49 % 4 -
* Ifnot arethey mterested in entermg these towns

financial str

2y o make todet

* Dothese credit mstitutions have the
loans of a suffics
* Arethere any regulatory hurdies &

2y to make touet

nt se?
loans
makng todet bans?

*  What are the mterest rates offered by these mstitutions for todlet or personal
loans?



innovative financing in sanitation...

Workshop with MoUD, Gol

Exploring the possibility of attracting
CSR funds, Social Impact Investors
(using SIBs/DIBs) and strengthen the use
of government funding through results-

based funding mechanisms

Roundtable discussion with NHB

Reviewed the constraints in scaling up
of lending for household sanitation and
explored possibility of setting up a
Development Impact Fund for Urban

Sanitation



Looking at financing instruments for investment in

mb

Sources of funding

7)) v
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Social impact v
Open bonds v v
Defecation
Free City/ Performance
communities based Challenge / / / /
fund for cities/ v v v
communities
Fully v v v v v
sanitized
city (all
waste safely
collected, v
treated and v v v v
reused)
v v v v

Combination of traditional and innovative financing instruments



A new version of a development impact fund?

Possible structures at different levels

o National /state - Development Impact Fund
(DIF)

o to mobilize debt funds for on-lending at atffordable
costs

O to meet the support costs of potential lenders

0 State / City sanitation fund (CSF)

O to meet support costs for city governments
O to provide partial subsidy to households
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Integrated Fecal Sludge Managemen:t
(IFSM)

Emerging focusand attention to FSM

!
. — )

( .‘$. “h-“”
L ..“ '”V“i‘ i*"h -E




Key Focus

Improving onsite waste water management in the
cities through low cost improvement actions

EXISTING SITUATION
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developing an end-to-end IFSM solution

Access

Collection

| Suction

: : 3 Pour flush .

= toilets Septic tanks emptier treatment
: '.g Oll€ truclk F:rw]ﬂ'v
R

i g \\ * Septictanks lack  « Only 1-4 % of * No facility for
LS \ manhole covers septic tanks fecal sludge

: ,E / » Septic tanks are not cleaned annually treatment
Loy of standard size . Atpresentitsa

i oy / .

- * No HHs level complaint

i o databaseon septic ~ redressal

. 2 tanks mechanism

i iy Septic tanks emptier sl
I toilets p p drying beds
-

| S \ * Providing access * Scheduled * Installing fecal
| g manhole covers to  cleaning of septic sludge drying

i = \ allow regular tanks every 3 years beds for the

i _g / cleaning + Regulations and treatment of fecal
L3 / * Database /MISon  penalties for sludge

i & / properties with periodic cleaning of

2 / septic tanks septic tanks and

i R safe handling of

S / sludge

* Payment using
local taxes

Disposed off on
dumping site

Disposal /
Reuse

* Septage disposed
off on dumping
site without
treatment

* Use orsale of
treated septage at
a fixed rate to
nearby farms or
agro-businesses



- Dissemination best practices

Performance Assessmen t Systems (PAS) for Urban Water Supply and Sanitation in India



OPEN _DEFECATION FREE MAHAD

gl GENERAL DETAILS

Area: 4.07 km?
‘ Population (2001) 24,276
o o oA ' - o

s [ AN Population (2011) 27,531
¢ ‘ S No. of HHs (2001) 5,287
L B\ ¥# ' No. of HHSs (2011) 6,369

di _ 7~ No. of Slums(2011) 0

T = 7 Population in slums 0

% of Slum population to
total

The State of Maharashtra 0

« City of rains..

* Beautiful
surroundings and
pleasant climate

* 80% roads concretized

* Famous for the
Drinking Water
Satyagraha of Dr.
Babasaheb Ambedkar
for Dalits at Chavdar
Tale




_MAHAD: AN ODF CITY

Early 1980s
ODF Initiative undertaken by President of MMC

*Social awareness and pressure through a strategy of photographing,
publishing names and levying fines on those found defecating in open

4 -

Late 1980s onwards

Creation of Toilet Infrastructure
e Private landowners willingly surrender part of land for community toilets
¢ Creating child friendly toilets, ensuring adequate seats and separate entry for
women
e Making individual toilets compulsory for getting new building permissions

in private premises

2007

Exhaustive “Toilet Survey”
*Detailed information on individual and community toilets — type, location,
number, condition, ownership and waste disposal

4L

2008

“Hagindari Mukta Yojana” (Open Defecation Free) Project initiated
*Zone-wise inventory of ODF sites and identification of people still practicing
OD
®Repair, upgradation, reconstruction of community toilets in the city

s

2010 onwards

MMC Future Plans geared towards
*Support to construction of individual and community toilets
*’Pay and Use’ model for public toilets
e Service contract to private contractors for O&M of community toilet blocks
e Levying sanitation charges under property tax

Strategies for Sustainability

Moving towards individual toilets- Funds under Dalit Basti
Sudhar Yojana

Option of shared toilets wherever individual is not feasible.

Sub-contracting maintenance of community toilets to avoid delay
in complaint redressal

Reconstruction of community toilet blocks that are too old/
dilapidated

Introduction of sanitation/user charges in Municipal Bye-laws

Additional pay and use toilet for market area and a toilet for girls
school are proposed under “Vaishishtyapurna Yojana’

Innovative ideas/references for designs of comm. toilets

Key to Success

Leadership
Social pressure
Initiatives and responses by MMC

Priority to create physical toilet infrastructure- Expenses through
municipal funds

Attention towards O & M of community toilets

Periodic surveys to identify additional demands if any. HH level
survey in 2007.

Strong support and response from citizens- mobilization of
private lands- a unique arrangement



Recap
]
0 Incentivizing local governments requires

» Commitments on sanitation at higher levels (national
and state governments — matched with some financial
assistance

» Build accountability at local level

» Demand based financial assistance programme at local
level to ensure commitment of households

> Technical Support to local governments is necessary

> Sanitation ranking - “name and shame” useful to bring
issues to the fore, and make sanitation aspirational

» Dissemination of best practices as role models

Performance Assessment Systems (PAS) for Urban Water Supply and Sanitation in India




- Thank you

Performance Assessment Systems (PAS) for Urban Water Supply and Sanitation in India



