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SANITATION SCENARIO

Key Sanitation Challenges:
» Inadequate access to toilets

» Poor containment systems -
toilets

insanitary

» Unsafe management of faecal waste

» Unsafe management of waste water

» Weak institutional capacity

» Weak stakeholder engagement

» Lack of monitoring systems in place

Key drivers of Change:

» Evidence based advocacy

» Leadership at city level

» Citizen awareness and engagement campaigns

» Capacity building of stakeholders

» Inclusive design of facilities

» Innovative decentralized and non-networked solutions
» PPP with well-defined service level standards

» Exclusive women friendly toilets

» Process reengineering particularly to unlock subsidies by

bringing together the administrators and self-help groups

» Extensive wuse of information and communication
technology (ICT) tools for monitoring
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KEY ACHIEVEMENTS

Warangal was declared "Open Defecation Free” (ODF) in December 2017.

It has many firsts to its credit. It is the first city in the country to have introduced

v Faecal Sludge and Septage Management (FSSM) policy and guidelines issued in
March 2016 and operationalised

v More than 35 public toilets built and operated on Public Private Partnership (PPP) with
well defined service level agreements

¥ Process reengineering to fast pace construction of Individual household toilets by
unlocking subsidy particularly to the poor and vulnerable

v Exclusive toilets for women — SHE toilets

v Toilets in fuel stations in the city for use by everyone and not just by employees and
customers

v Faecal Sludge Treatment Plants (FSTP) : i) based on thermal technology established

in a sanitation resource park to promote awareness about sanitation and
technologies(20KLD) ii) Geo-tube technology (15 kid)

v Universal coverage of WASH infrastructure in schools
v FSSM agenda institutionalized by establishing non-sewered sanitation unit in GWMC

Decision taken to establish decentralized waste water treatment systems in hospitals and
low income housing projects

Decision taken to establish co-treatment bio-methanation plants

Increased investment in sanitation (by the state, city, corporate and private sector)
Vulnerability assessment and gender mainstreaming in sanitation initiated.

Strategic Behavior Change Communication campaigns and media plan initiated in
collaboration with BBC Media

Programs for enhancing sanitation workers safety and well-being initiated in collaboration
with Dalberg Advisors

Council resolution on scheduled desludging taken to promote safe sanitation to all with
reduced cost of desludging and treatment to particularly benefit urban poor

Decision to establish 150 kid FSTP at Warangal.

Sanitation Innovation Hub, a center of excellence focused to promote comprehensive

innovative services (capacity building, demonstrations, incubation, pilots etc) in sanltatlon
is being established
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« To understand the environmental impact of
scheduled desludging on the out quality of
wastewater.

Differential tariffs
« Council resolution approved
« Cross subsidy model

« Low tariff for the slum areas (Rs. 240/
annum), Rs. 480/annum for middle income
and higher tariff for commercial/bulk
generators (Rs. 15000/annum).

Service model

For deploying trucks (about 80 trucks, each
one doing a max of 3 trips a day)

Way Forward

Scheduled desludging will be initiated after
increasing the treatment capacities.
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PHYSICAL INFRASTRUCTURE

THE SHE TOILET

« Capacity- 2 seater + Handwashing station

« Availability of women caretaker + Drinking water supply

* Hand wash facility and mirror « Gender segregated toilets in 172 schools out of 217 Government schools
 Napkin vending machine » Provision of MHM infrastructure- incinerators/ sanitary napkins destroyer in
* Incinerator 90% schools

- Safety grills and doors » Provision of dustbins (lidded) for proper disposal of waste



WOMEN IN SANITATION "CHANGE CHAMPIONS.
SERVICE DELIVERY SRS ?HAMPIONS

« Sanitation help line

« NSS Cell with gender representative
« CSTF inclusive of gender sub-group
« Female desludging operator

« SHE toilet caretaker

Smt. Srilatha
Gender representative, NSS Cell

Smt. Sravani

« SHGs In construction, operation and First Women DéS'Udgf
maintenance of Public Toilets

« SHGs in O&M of Community Toilets

Women masons as toilet builders

Sanitation Value Chain
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Smt. Nagalakshmi & Kavitha Smt. Pushpa Leela
TREATMENT >  mEusE /oisPosaL SHG members, O&M of CT Women Mason as toilet builder




MHM readiness survey in 71 schools
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SURVEY/ ASSESSMENT/

GAP IDENTIFICATION

Gender audit of all public toilets

+ Framework developed
+ Audit led to identification of gaps for making all
PTs female friendly

» separate toilets for girls and boys
« Availability of water supply, handwash facilities and health kits
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PUBLIC TOILETS[A] ' “{-'f:":' 5 » Provision of facilities for disposal of sanitary napkins
R « Training and guidance by teachers on MHM
W s | » Dedicated funds for MHM

Assessing the

sanitation needs of
Transgender Community ¢ .
* Detailed interactions held with

Transgender community to identify
their sanitation needs

» Proposal for provision of one toilet
cubicle for transgender community in
the existing PTs




CAPACITY BUILDING

Training for school sanitation workers on use of PPE

Focus on Menstrual Hygiene practices Training to women
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CHALLENGES

« Stigma and discrimination of women ready to take up

sanitation related works

* Micro-financing for urban poor to start up livelihoods in

sanitation

* Financial support from the Municipal Corporation regarding

Gender budgeting in sanitation




WAY

FORWARD

Exploring the feasibility of Japanese Packaged Sewage
Treatment Plant in girls' residential hostel

Second round of training for women masons on toilet
construction

Local hospitals interested in providing incinerators in
PTs

CSR funding for improving WASH facilities in schools

LIXIL India is interested to partner with GWMC for
provision of SHE toilets on DBFOT basis

Provision of one toilet cubicle for third gender in the
existing PTs

Creating livelihood opportunities for women enterprise
involved in making/manufacturing sanitary napkins
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