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WHILE SEWERAGE NETWORKS HAVE

RECEIVED PRIORITY IN THE PAST FSSM IS IWA

NOW RECEIVING ATTENTION ACROSS MANY s
STATES




FSSM SERVICES IN INDIA
- USD 4.5 BILLION
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All India Financing requirement for
Treatment ( in million USD)
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Wai and Sinnar First cities to implement scheduled desludging services in India
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Regulardesludging as per regulations
!E Inclusive - Citywide coverage of all properties

_
- Equitableand affordable - Tax based charges

~ Introduced as a PPP — Performance-linked annuity model
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Payments based on achieving agreed targets
of septic tanks emptied

* Payment deduction for non-achievement of i
targets 8
@ i

* Need to submit signed receipts for emptying and
safe disposal

Clauses to ensure safety standards- use of
PPE and vigilance against manual scavenging
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Tty Treatment Private
na ) .;;l 5 COpy qperator's copy

I

Clauses to ensure safe disposal of septage and

non - spillage

Emergency emptying also included in contract
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DESLUDGING IN WAI
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| POSITIVE IMPACT OF SCHEDULED IWA
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~ Eliminated manual
’ scavenging

Fe .

7-8

Septic tanks desludged
per day
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! Households pay lower

sanitation tax in
comparison to user
charges
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Treatment
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funded
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|

|




FSTP WITH PUBLIC FUNDS

the international
water assoclation

:
L i Al e P T

State government

Reuse product
buyers e.g.
fertilizer

companies




SINNAR, MAHARASHTRA- LOCAL
GOVERNMENT FUNDED TREATMENT m

P L A N T water association

; Private players |
\ being engaged h
.+ forzone-wise i | FStreatment
Collection scheduled E plant
company \ desludging | operator ;
: | | * Private Wrﬁbﬁs respons"lble B shTiction |
’ (== \ ( @ )
Capital ‘ 0&M Capital || O&M
‘ costs || costs costs costs
T Govt. payments
Fees from service contract fund capex, opex

ﬁ (using escrow) “
Household Sanitation / Property tax




PARTIALLY FUNDED BY PRIVATE SECTOR
AND STATE GOVERNMENT AND WA
OPERATED BY PRIVATE waerssacain

Operation Period HAM model proposed
: : Construction 10-15 years 5
M through city clusters for

period
* Inclusive of 10% mobilization :
! *  50% of capex investment by developer paid
: ] back by govt. .
[ Hybrid Annuity ] + Can bein Equal or telescopic bi-annual 72 ULBs in Telangana
payment

' * Interest on this investment also paid by
Private Developer developer-Bank rate or MCLR+3%
A * O&M payments as bid by developer paid by

Government

1

50% of capex
during
construction
period

* Private companies - undertake construction, operation and maintenance on a DBOT basis. Cost determined by
bidding

* CapEx — 50% by government , 50% by private company

* Annuity payments cover a) CapEx repaid through annuity payments over contract period, b) and OpEx

* Funding by state government entity



STRONG MONITORING SYSTEMS
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About us

The Center for Water and Sanitation (C-WAS) at CEPT University
carries out various activities— actionresearch, training, advocacyto
enablestate and localgovernmentsto improve delivery of services




