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WAI CITY....

A city moving towards universal access to sanitation Administrative Map, Wai

C Class Municipal Council

District Satara

Location 95km south of Pune;
35km from Satara

Area 3.54 sgkm

Population (2019) | 43000

Households 8991
Literacy Rate 81%

Slum population | 4%
Prabhags 10

"= The town is known in
Maharashtra for its Ghats on
the banks of River Krishna
and around 250 temples.

" |t is a holy pilgrimage town
and an old Buddhist
settlement




Key features of Wai....
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Wai City....

Wai is divided into |10 Prabhags for
administrative purpose.

Map showing habitat area of Wai.
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Overview of Wai city, the city is mix of old culture as
well as new developments




Sanitation Situation — in 2013

Access Collection Conveyance Treatment Disposal /
Reuse
E Pour flush —— 6 Suction No treatment Disposed off on
b toilets P emptier truck facility dumping site
S Gnng :
2 * 2% open defecation * Majority of toilets are  « oply 2-4 94 of septic * No facility for fecal * Septage disposed off
"}s‘ « High dependency on :::Ee‘:ted to septic tanks cleaned annually sludge treatment on dumping site
= ' community toilets * ULB provide the without treatment
=~ * Septic tanks 2-3 . ;
Q emptying services on
RS chambered :
= demand basis

* Septic tanks were

oversized and only * Levy user charges from

few had access covers 1000 / trip for emptying




Activities undertaken by city council to become ODF

n Toilet Subsidy scheme Awareness and inviting applications

Posters/banners/handouts/form distribution jlngles/mowes rlckshawTV radio, festlvals

n OD spot monitoring

Good morning Squad

Y oo e e o:

Finance options Bulk SMS

Toilet vendor-lender fair Training staff/masons
| - y L Micro-finance institutions

Application process, site
inspection




Wai amongst the first cities to be declared ODF at State and National

eI e & o0
TPt for ODF, Wal  Municipality @ @
QCI

Third Party Inspection (TPI) report for Re-Certification of ODF: Wal was l St deCIarEd ODF by the State

Wai Municipality

Date of TPI Inspection I8‘;l December 2018 1 G OVto fO l IOWe d by O D F d L1 G la ratiO n at

B SR S National level by QCI in September 2016

City Profile

State Maharashtra
District Satara
Total Population (current year) 36,030
IHHL & CT/PT details on SBM Urban Portal (Yes/No) Yes

& Revalidated ODF in September 2017,

TPI Summary

Sr.No. | Locations Visited in the ULB Location Type Protocol Status
1 GUREBAAZAR Slum Complete ODF .
e — e April 2018, December 2018 and June 2019
3 DHARMAPURI Residential Area Complete “ODF
4 RAVIWAR PETH Residential Area Complete &
5 BHAJI MNADI Commercial Area Complete “ODF
6 DAANEB BAAZAR Commercial Area Complete - ODF . .
7 oworn soooras e comee | oox Wai has moved Beyond toilets
8 KANYASHALA School Complete - ODF
9 OLD KRUSHANA BRIDGE PARISAR Special Location Complete é(iﬁ—

and aspires to become ODF ++

As on September 6'" 2017, Wal Municipality can be Re-Certified as Open
As on December 18" Wai Municipality can be Re-Certified as Open Defecation Free ’t
As on June 16™ Wai Municipality can be Re-Certified as Open Defecation Free CI y




WMC resolved to implement FSSM plan....

The resolution covers aspects like:

ard Forratiay wwdwmrarior say auw wahE ¢ EhE 1c-ov-30t.
TUT HHIE ¢

fawe - e n cowraTTa W YOI ST FOTHT MEETSATGU SSTY1 WIS EEWT SIOIeIITecE Y

stafiard grwe wecT weret qrery vk gt 3 .
SATH ~ %ot Pway wrewitnwre £.000 SEaTids o 1 vy gpwtel Safiow sfrerw® sge serifrse o v s gy Ityw‘ e

wrwreh Y &fSrw Pesrwy wirein s, wrd awvefnied ey fERTTTTesEre Wl wwre sl . gw
mrrrefiw wprtew &ffre Sen | oerrnew Serare® wrf@ divfrrwtthe mfedfrgfores it gfer wiveer wrereer
Frowtywre i wgwew #fee Pew @ Srmar wrerer TR swrapie ¥ e co 1 o w sreerefteeeT wftw wrmrd
oty vy b wrw sy fey & el s il st wrpe e Sereel e verd ey e et aterw
By wfewy wrdwrwnr 7 erawy sl R e @ oe Pewayw Swronr stwwreawrs @Sinift e sarw e ey

warepin wremr stewfy oy seviitery srfreorer sarwr wftwrs @Ys el witw, sy wfiewr W efveay D I I H P H t t
Swrvreurst resgregy wirsgy wervtardn peny a@w et e fespered sreely wrh nvo VIng rlva e sec or
wafhefhr, wwenrfiver @Y gietar e Pew o woerre® wr B e oo 0 S Trenr geerak
srerefpere grieh @t rerdfre el ofiewnm & womre Trewor ey wresrsey e (rftre wrtew) ey
favipers sereft st wafacw wivw sper 7 arelt wtey e R ftvrw it BT Sealt wfle
Frafity swsapey wovurw eegrey everrard? S afiewr w Bieer vy serw ored rreegrerdy Srafae e o
e wrvwrery S vt Bwretewy yeverelt STEwT W arevew k. re® Sere ewrerwrerr ity 8y .
srwvrrrafree swssrrare afifts rsrow il @, e Peer o ity a! SRy e . D SChedUIed cleanln
wrfipew, sy e wfieay it el ofel w e et praiee e ey e, B owoverd et el - wfae g
srwreitter ffere Sewr v wvvnren weraE SR Svel sfiear erdersey erswy s e oy
wrawrwy fofth @fSow Sew rewg ©R aofte, & Sew sawg wevgTyw TSy wrgeerer aw qw friw et
vy Siven ord) Ty wonr Btw. s e fired et et wr seevarew e s ew wrd
wravew wly
w1 svreTgwre e Sede 9utey Sy Jor W, Gfhre Pee Py ofrR frafineed swsar woversl e Ll B
o T T T T U Land for treatment fac|||ty
fvrefiegr gy ey purcegTer St arcofivel S ek @Fce Peer sy wrvart ey getes
aW v wrwfew) w fwrafewr et wrafew B ware® wviy et S wrtw 8wy sewvaTrraTeyly Wt

sewarer gy wpere e/ Frege Devarendt, ey et e SoeEe S sirwe ol srrerarer QT tey
e oogw forve fErTeerreTR TR e few e ewipe e svwn wew O Suweree onfe
Ntorw Peow ANTAT TR sywag wew Tearer Y srfer wrreesr rwewr Serrery s et (marhioles) TOTY wew -
el w et afvew wwry Tirw vewy Peenrw wwreor® wvevwwr aroerd® ot “Onsite Sanitation® D Taxes to be |ev|ed
srwray crwfeerrerdt aofw e ¥ bye-lows wrfrvrTe Wi
wr serwrgwre svem Povbw abey e sk 9f,  wred® steatesr arererge stefele Seer s rareere
et wevsrerdY w orwrsny seedt eweEre e e el we, Brawreft W et sy v s
rurw Bw sl wirw sey ey werrrey wfteey oery Sorwer sy il st HUDCO wr welreh
T wrearad? ST sTearErt S S

W - BLAL SR SO and wlt xxx

STpEewr - LA AV QST 56, Sl ook t ®
swstogper " W s L
Y X% In

v qmﬂr/:ﬁé"
; to have passed such a resolution ...

wrt ovrafewe ard @ Frreatrwe ang




Moving from a consumer complaint system to scheduled desludging

Current septage management practice Recommended septage management practice
~2% of tanks cleaned per year ~33% of tanks cleaned per year
(once in >8-10 years) (once in 3 years)
Currentbarrie,s ~ Proposedsolutons

Septic tanks will be cleaned on a pre-determined
schedule.Regulations and penalties will be set in
place to ensure periodic cleaning
Awareness generation activities will educate
households about the need for regular cleaning

Cleaning is done on-call by the household,who do
not see the need for regular cleaning

2

oWai gets 2 additional trucks to clean ~6 septic tanks

Wai has only | truck of 5kL capacity,owned and a day, 300 days a year, which can be operated by a
operated by the ULB private.The existing trucks will continue to clean
public and community toilets
Houses pay ~INR 1000 to the ULB to get tanks All property owners (residential and non-residential)

will pay a ‘sanitary tax’ to be levied by the ULB as per

cleaned,but only once in more than 8-10 years 3 e g s~ g
the municipal legislation

(1) Maharashtra Municipal Councils, Nagar Panchayats and Industrial Townships Act, 1965, Chapter IX : Municipal taxation, Section 108




Scheduled desludging of septic tank service at Wai

Sumeet Facilitates private Ltd. was
selected through a competitive bidding
process for providing this service.

Operations in Wai has started since 30%
of May 2018

Systematic process is followed for
emptying

Daily monitoring of number of septic
tanks emptied and volume collected and
database of septic tanks in real time
through SaniTab

Sanitation tax has been levied in Wai

Sanitation tax collected in property tax

Citywide information collection on toilets and STs.
Dividing Wai in 3 zones

Scheduled desludging operations at Wai




Implementing the FSS
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M plan in Wai....

Monitoring Scheduled Desludging in Wai
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Deslidged Scheduled Ermergency
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508 1537
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Awareness activities such as:

* Distribution of pamphlets
+ Share video over WhatsApp

5 0
+ Show video on local cable channel Deshwdged Scheduled Esnergency L
* Auto rickshaw announcements Sepoc Tanks (B3 of target) (100% of desludged) IRCET LR o)) —
+ Ward wise gatherings 0 5 40KLD ot b whats v v
7 33 o 9 Proponin Visited Propercees Refused Properties Covered V.‘::u‘.e.u:'r‘ ‘: w--nti-..
PO R = . My Planned with a detailed schedule usine different material % My - e A ST T

Various awareness activities for FSSM: banners, video,
social media, flex, flyers, etc

Financing by levying Sanitation tax:
Rs.60/HH/year

Wai dashboard for monitoring

EMD. * M 90,0000
Property holder's copy g e == .li
o o S b ———
e e e ey R
_________ = e —— Wl Comon, W
Treatment plant’s copy Sumeet team's copy bnchvs oAt A e e SO RS0 k:‘éﬁ:' ‘M S S -~
; I , App based Escrow Mechanism PPP model in desludging
Performance linked monitoring mechanism o ,
monitoring: SaniTab for payment service:Tender document




Faecal sludge & septage treatment plant at Wai....

= = 2 g

g B et | %8 -+ City has allocated land for treatment facility

* Undertook septage quality tests

* Explored PACKAGE treatment plants for

treating of septage

* Council has floated an Expression of Interest

for interested bidders

FSTP (Faecal Sludge Treatment Plant) at Wai e e e e

N Biovass et gam| " Tide technocrats, Bangalore has set up a pilot

CONTROLS Thermal Faecal Sludge Treatment Plant

septage treatment facility of 70,000 litre
capacity.
* Land provided by ULB

* Capex and Opex provided by Tide technocrats

* Treatment facility is functional from 30th of
May 2018




CWIS Initiatives by Wai....

Workshop for elected women One day FSSM showcase visit at Wai SHG meeting to involve them in
councilors at Wai FSSM related activities

o o L
- rj?l ;
SR

Training to CT/PT emptying staff for Toilet and lender fair to mobilize IHHL Developing FSTP as a resource park
using monitoring app (SaniTab) applications




What has been achieved after implementing FSSM in Wai....

= 550+ scheduled desludging done covering 1900+ properties in 14

months
®m  Since last |0-11 months...

= 6-7 septic tanks desludged per day as compared to 7-8 per

month in 2017 when demand desludging was happening
= 5.5 million liter septage delivered to treatment facility
= 85%+ acceptance rate from HHs for scheduled service
= Sanitation workers now wear safety gear regularly

" Households pay sanitation tax instead of high user charges for

desludging




Sanitation Situation in 2019....

Collection Conveyance Treatment Disposal /
Reuse

S Pour flush : 4 Suction No treatment Disposed off on
: o ; i Septic tanks . K facili d s
3 g i toilets emptier truc acility umping site
. -g = * Open defecation Free * People are aware * People pay Rs. 60 i.e. * FSTP (Faecal Sludge * Reuse of output products
i ~— | : _ i
“&i I~ a city about sc.heduled sanitation tax for Treatment Plant) o et wiske weter-ic
< L B | desludging (3 yr cycle) . i sl S Wi
: S i * 86% IHHL and 14% SRR e o e reused for gardening and
5 - E * Have replaced :
; I~y depend on CT * Scheduled desludging at landscape
: s ; permanent chamber : _
5 o ; Wai by private operator

covers with easy * Biochar along with

accessible ST covers compost is used as a plant
food




Partnership for making Wai ODF++. ..

CEPT
UNIN/ e RSITTY

BILLe MELINDA
(GATES foundation

Government of
Maharashtra

SUMEET
FACILITIES

ccues [

TIDE TECHNOCRATS



Thank you ...




