
Learnings scaled 
up to State level

Development of 
guidelines and 
handbooks for 
ODF and FSM

Ownership from 
executive and 

political wing of 
the city council

Wai declared 
Open Defecation 

Free

FSM contracts 
rolled out involving 

Private sector 

FSM Financing 
through sanitation 

tax

Development of 
tools for city 
sanitation 
planning

City Sanitation 
Planning in Wai

Wai

Pour flush latrines Existing Septic tanks and 
pits Open / covered drains

No treatment of fecal 
sludge

No conveyance system 
in new developments

Dumping along  with 
solid waste

Into river or natural 
drain

User interface Collection Conveyance Treatment Reuse /Disposal

Missing links
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pas.org.in pas@cept.ac.in PAS Project,
CEPT University, 

Ahmedabad, India 
80051

pas_project pas.cept pascept PASproject e-newsletter

tiny.cc/pasenews

Visit for 
More!

Small town known for 
riverside “ghats” and 
temples

Population: 36, 025

Area: 3.64 sq km

In Maharashtra state of India

Governed by Elected 
Municipal Council

Around 6% of the population 
living in slums
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Roadside drains present
City operated suction emptier truck

No treatment facility for wastewater 
and septage

Wastewater going in river
Dumping of septage at dump site

Major dependency on septic tanksOpen Defecation and major 
dependency on community toilets 

100%

Disposed into the river

100%

C
SP

 P
ro

ce
ss

Own Toilets + Septic Tanks 
Construction of own toilets, 

individual/shared by 2-4 households, 
with attached septic tanks

Integrated fecal sludge management
Regular (in a 3-year cycle) collection and disposal of fecal waste from septic 

tanks, along with the necessary refurbishment of septic tanks, construction of a 
treatment facility for septage and reuse of treated septage

Access Collection Conveyance Treatment Disposal/Reuse

City sanitation solutions based on priorities
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City Sanitation Planning Model
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Suction emptier trucks
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City Sanitation 
Plans

Adopted by both 
cities with 

implementation 
support by CEPT

Strategy meeting

Council resolutions passed

Finance options

For an Open 
Defecation Free city -
Own Toilet Scheme

For Fecal Sludge 
Management 
- FSM Plan

Field assessment

Council resolution 
for scheduled         

de-sludging plan

Capacity Building 
and awareness 

generation

Exploring Private 
sector partners 

Septage Treatment       
Plant

Studying 
Technology options 

for treatment

Detailed Project 
Report for Treatment 

Plant 

Landscape study of 
Private Sector

Council resolution           
for Private Sector 

Participation

Model contracts and 
financial scenarios

Training for  local 
builders/contractors of 

septic tanks

Training city officialsCouncil resolution to 
levy “sanitation tax”

Exploring crowd-
funding and CSR

City Sanitation fund-
“Swachhta Kosh”

Capacity building

Training for local 
builders/ contractors 

of toilets

Awareness 
Generation and 

mobilization

Government support 
via Swachh Bharat 

Mission and Swachh
Maharashtra Mission

Training city officialsEssay and  drawing 
competitions for 

children

Toilet subsidy and 
Finance options for 

households

Household credit    
options

Monitoring

Toilet and Lender fairJingles, movies and posters on 
radio, TV, local gatherings

Self Help Group 
meetings

Bulk SMS

Open Defecation spot 
monitoring- “Good 
Morning Squad”

Monitoring application 
progress

Requirement of 
new trucks

O&M options

Institutional 
strengthening

Land Issues resolution

Monitoring community 
and public toilets Council Resolution 

for land allocation

Monitoring

Monitoring
formats

Assessment of Sanitation 
situation in cities across 

various sectors

Development of 
sanitation options

Continuous stakeholder 
engagement

Analysis of city 
budgets

Institutional Capacity 
assessment 

Key 
activities


