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Urban Development Department, Government of Maharashtra
Center for Water and Sanitation (C-WAS), CEPT University
All India Institute of Local Self Government
National Institute of Urban Affairs

Workshop on Making Cities ODF+
September, 2018
Agenda

Objective: Sanitation agenda has been at the forefront of development agenda in
India. The Government of India has launched Swachh Bharat Mission and AMRUT
where the emphasis is on eradicating open defecation and providing proper
infrastructure in cities. The Government of Maharashtra has already achieved the
target of making the whole state Open defecation free (ODF) by 2017. However,
the next aim of the Government of Maharashtra is to make cities ODF+ by
implementing proper septage management and safe treatment of fecal matter.
Government of Maharashtra has launched guidelines on Septage Management for
ULBs in Maharashtra and Guidebook for ULBs to implement Septage management
plan under its mission of SMM.

This training workshop is organized to inform municipal staff regarding various
components of septage management plan and they will be exposed to the process
of preparing a citywide septage management plan and move their city towards
ODF+
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Time

Sessions

Presenters

10:00 -10: 30

Introduction and Welcome

State, CEPT &
AlILSG

10:30-11:00

ODF+ (FSSM) - Need of the hour
e Introduction to FSSM for making city of ODF+
e State agenda for FSSM ( Policy, guidelines,
financing)
e Monitoring by State for ODF+ activities
e Sinnar ODF+/++ movie

CEPT / AlILSG

11:00 - 11:45

Planning for Onsite sanitation emptying services
e Demand v/s Scheduled emptying
e Licensing v/s contracting private sector
e Monitoring emptying services
e Awareness activities
¢ Involving private sector — model contracts
e Financing emptying services

CEPT / AIILSG

11:45-12:45

Group Work:

Discussions with ULBs for preparing FSSM Planning,
Availability of private sector contractors, idea of
scheduled emptying, tax based system, funds for
emptying services , working out number of septic tanks
to be emptied, number of trucks required

Presentation by each group

City Groups

12:45-13:15

Host city to present on FSSM activities taken up by the
city

Host city

13:15-14:15

Lunch

14:15-15:00

Planning for Treatment services
e How to choose a technology
e Options for septage treatment
e Exploring reuse of treated septage
e Involving private sector
e DBOT Tender v/s DPR based Tender
e Financing Treatment services

CEPT/AIILSG

15:00 — 16:00

Group Work:

Discussions with ULBs regarding land for treatment
facility, funds for treatment facility, working out number
total septage load to be treated

Presentation by each group

City Groups

16:00 - 16:30

Preparation of action plan for ODF+ by Each city

Each city

16:30 - 16:45

Key Take Away and Wrap Up

CEPT/AIILSG/City

officials




