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Background for sanitation planning in Wai

1 Ensuring Safe Sanitation across the chain in Wai

2
Fostering Inclusive sanitation through the lens of 
equity and gender

3 Municipal Strengthening

4 Scaling up in Maharashtra



In 2012, CEPT, through a BMGF grant, was working on a making a case for non-networked sustainable sanitation for small and medium towns. The city of 

Waiwas chosen as one of four cities, where City Sanitation Plans would be prepared. This was done in consultation with Water Supply and Sanitation 

Department (WSSD) of the State Government of Maharashtra and Maharashtra JeevanPradhikaran(MJP). 

In 2013, after a consultative process, the CSP was preparedand the city government came forward to ask CEPT for implementation support. Based on the 

ŎƛǘȅΩǎ ǇǊƛƻǊƛǘƛŜǎΣ ǘǿƻ Ƴŀƛƴ ǇǊƻǇƻǎŀƭǎ ǿŜǊŜ selectedand the city set about making itself Open Defecation Free with safety managed faecal sludge. 

The ODF campaign received a push with the launch of SwachhBharat Mission, for which CEPT provided implementation and monitoring support to the 

local government. It was declared ODF in 2016 and has since then sustained this status according to regular revalidations. 

With the implementation of the Integrated Faecal Sludge Management plan, the city became the first in India to implement scheduled desludging of septic 

tanks and one of the very few to have a Faecal Sludge Treatment Plant. The city was now been declared ODF++. Lessons in sanitation planning from this 

small city were disseminated across all urban centresacross the state of Maharashtra, under the Swachh Maharashtra Mission for Urban Areas. 

In 2018, Wai was chosen as one of eight cities across the globe for the CityWideInclusive Sanitation Programmefunded by the BMGF.  With this, the city 

continues its journey in proving itself to be a model city in the sanitation sector.



Adapted from :  City wide inclusive sanitation (CWIS) principles, SakshiGudwani, BMGF

A state of urban sanitation, where all members of 
the city have access to adequate and affordable 
sanitation services through appropriate centralized 
and decentralized systems, without any 
contamination to the environment along the 
sanitation value chain.

Initiative by the Bill and Melinda Gates Foundation

EQUITABLE SAFE SANITATION
Everyone in an urban area, including 
the urban poor, benefitsfrom 
equitablesafesanitation services

SAFE MANAGEMENT 
Human waste is safely 
managed along the 
sanitation service chain, 
starting with 
containment

MUNICIPAL ACCOUNTABILITY
Authorities operate with a clear, 
inclusive mandate, performance 
targets, resources, and accountability

RANGE OF OPTIONS
Authoritiesdeploy a range of 

funding,business, and 
hardwareapproachesτsewered/ non-

seweredτto meet goals

COMPREHENSIVE LONG-TERM 
PLANNING fostersdemand 

for innovation andisinformed 
byanalysis ofneeds 

andresources

POLITICAL WILL AND 
ACCOUNTABILITY 

systemsincentivizeserviceimproveme
nts inplanning, capacity, and 

leadership

GENDER AND SOCIAL EQUITY 
are designed into planning, 
management, and monitoring 


