Training Program for
Sanitation Worker Safety and Dignity

In Viramgam, Mansa, Bexhji cities of Gujarat

25th August; 03rd September, 2025

CoRwATERAND il CEPT ' Urban
CWAS S:NITATION CR DF founpation UNPERSITY L‘ Management

Centre



Training Program fd@anitation Workers Safety and Dignity

Table of Contents

List Of aDDreVIationS............vviiiiiiiii e ii
i = 1= Tod (o | (01U o o PP PPRPPPPPPRPPIN 1
2. Training approach and methodology..........ccovvveiiiiiiii e 1
3. Training program conducted across all three CitieS..........ocovvvviviiiiiicriiiiece e, 3
3.1, PreTraining ASSESSIMENLS.......cuuiiiiiiiiiiiieeeeee st e e e e e e e s e e e e e s e annes 3
3.2. Technical Training SESSIONS..........ccovveieieiee e 5
3.3, Practical TraiNiNG.......ccccccuuuiiiiiiiiiiiieriee e e e e e e e eaeeeeaeee e e e e s e e s s s es s essssannannes 10
3.4, POSt Training ASSESSMENL.........uuiiiieiiiiiiirirreee e et r e e e rrr e e e s aannrrreeeens 11
3.5, CItfICALION. ...eeiiiiiiie ittt 12
4. Insights from the Training Program in Viramgam............cccoeeeeevviiiieneceeeceeviiinnnnn. 13
4.1. Observations based on the pAESESSMENL.........ccovviiiiiiiiiieiiriee e 14
4.2.  Training approach and worker engagement..............ccccuvvvrvveerereereeeeeeeeeeenss 15
4.3. Observations based on the post traiNiNg.........ccceeeeeiieeiieiiiiiiiiiieeeeeeeeeeeee, 16
5. Insights from the training program in ManSa.............cceevvviiiiiiiimiiiiiiiiiiiiiiiinnens 18
5.1. Observations based on the paSSESSMENL..........ccooeiiiiiiiieee e, 18
5.2.  Training approach and worker engagement..........ccccccvvvvviiineiieeeeeeeeeeeeeenn, 19
5.3.  Observations based on the post training.............cocccvvveiieeiiiiiiiieeee e 20
5.4. Recognition and certificatiQn............ceeeeieeiiiiiiiii 21
6. Insights from the training program in Becharaji..............ccooooiieiiiiceviiiviii 22
6.1. Observations based on the RESESSMENL..........ccvvviiiiiiiiiiiiieeee e 22
6.2.  Training approach and worker engagement..........cccccccvvvviiiniiiieeeeeeeeeeneeenn, 23
6.3.  Observations based on the post traininNg............c.ooccuvveeieeriiiiiiiie e 24
6.4. Recognition and CertificatiQn.............ccooiiiiiiiiieie e 25
7. Recommendations and Way FOrward.............coouuuiiiiiieciiiii e 26
F N 1 0123 (0 (=1 PP PPTRY 28
ANNEX A: TraiNiNg AQENAA. .......uuuiiiieiiiiiii e s e as 28
AnnexB: Participants liIStVIramgam...........ccccuuuiuiiiiiiiiiiiiiiieeee e 30
ANNexC: Participants liSt MANSa..........ccoociiieiiiiiiiiire e e e e e e e e e e e e e e 33
AnnexD: Participants list BECharaji...........cccccccuvuviiiiiiiiiiiiiiiiiieiiieceeee e, 35
CWAS 2. | CRDF i |, © reviomere |




Training Program fd@anitation Workers Safety and Dignity

List of abbreviations

CT - Community Toilet

CWAS - Center for Water and Sanitation
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PEMSRA - Z(r:?hlzboltllgn of Employment as Manual Scavengers and their Rehabilitatic
PPE - Personal Protective Equipment

PT - Public Toilet
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1. Background

Sanitation workers are one of the most marginalized and vulnerable groups within the urban
workforce. Despite their indispensable role in maintaining public health and hygiene, they
often face unsafe working conditions, social stigma, and limited accegsltare measures.

The enactment ofThe Prohibition of Employment as Manual Scavengers and their
Rehabilitation Act, 2013 (PEMSRWAgs provided a legislative framework to eliminate
hazardous practices and safeguard their dignity and rights. However, in many small and
mediumsized towns, these provisions have not been translated into consistent practice due
to gaps in awareness, tramg, and implementation.

To address these challenges, the Center for Water and Sanitation (CWAS§,CERDF
Universityin collaboration with the local governments of Viramgam, Mansa and Becharaji
organised capacity building programs for sanitation workers in each town. The training was
supported byurban Management Consulting Pvt. Ltd. (UM®@g program aimed to enhance
occupational safety, improve health and hygiene practices, raise awareness of rights and
entittements, and strengthen operational knowledge across the solid and liquid waste
management value chains.

The trainings were conducted in a batch size eb@Ganitation workersA fourday capacity
building workshop was organized in Viramgam from 25th to 29th August 2025, attended by a
total of 178 sanitation workers (approximately 45 participants per dagfjlowed bytwo-day
workshop held in Mansa onstland 29 September 2025, with 87 sanitation workers
participating in the trainingOne daytraining was conducted iBecharajion 39 September

for 60 sanitatiorworkers.

2. Training approach and methodology

The training program was designed to be workentric, practical, and inclusive, ensuring
relevance to the everyday realities of sanitation workers. Its primary objectives were to
enhance awareness, strengthen workplace safety, and reinforce the dignitgréers while
contributing to systemic improvements in urban sanitation services.

The structure of the program integrated theoretical training with an emphasis on practical
demonstrations, enabling participants to understand safe procedures and implement them
effectively in their daily work. The content was developed to be accessibbssagarying
literacy levels using simple language, visual aids, andbaded instructions. Interactive
methods, including group discussions, questinganswer sessions, and participatory
exercises, encouraged active engagement and supported retenfienowledge.
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Practical demonstrations formed an essential component of the training, covering the correct

use of personal protective equipment, basic first aid, and safe handling of equipment. To
reinforce key messages, Information, Education, and Communication (H€)ails such as

posters and leaflets were distributed, providing workers with visual references for continued

use. Contextual examples drawn from the daily work environment further ensured that the
GNIAYAy3a g1 & RANBOGEE IndebhJ AOFo6tS G2 LI NIAOAL

Pre and posttraining assessments were conducted to measure knowledge gained, while
feedback sessions enabled workers to share insights and highlight challenges.

Key features of the training included:

Localized and - Sessions were conducted in the Gujarati language with real-life,
Con_textual Training relatable examples to ensure clarity, ease of understanding, and
Delivery direct applicability to participants’ daily work.

Posters, leaflets, and other visual aids were used to support
workers with varying literacy levels and enhance long-term

Use of Visual and
Pictorial Materials

recall
Job-Specific Training Modules were tailored to align with specific job
Modules responsibilities, ensuring practical relevance
Interactive Group discussions, Q&A sessions, and collaborative exercises
Participation encouraged active involvement and knowledge sharing.

Practical demonstrations focused on the correct use of
Personal Protective Equipment (PPE), basic first-aid, and
safe equipment handling.

Hands-on
Practice

Pre and Post Pre- and post-training assessments were carried out to measure
Assessments knowledge improvement and track outcomes

Overall, the training approach and methodology fostered inclusivity, participation, and
practical application. By combining awarendsslding, skill development, and continuous
evaluation, the program enhanced worker safety, promoteehavioural change, and
contributed to the creation of safer and more dignified sanitation services.
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3. Training program conducted across all
three cities

A total of 325 sanitation workers participated in the training programs conducted across
Viramgam, Mansa, anBecharajin Gujarat from 25th August 2025 to 3rd September 2025.
The participants included both solid waste workers and liquid waste workers, with job roles
encompassing street sweeping, sewer and septic tank cleaning, drain maintenancég-door
door waste colledon, Community Toilet (CT)/Public Toilet (PT) cleaning, and work at Material
Recovery Facility (MRF)/ Material Collection Center (MCC).

The overall gender distribution was approximately 60% female and 40% male. The training
followed a framework comprising five key stagepre-assessment, theoretical sessions,
practical demonstrations, postssessment, and certification. This framework yided a
systematic approach to capacibpilding, ensuring that workers were not only introduced to
essential concepts but also equipped to apply them in their daily work

3.1. Pre-Training Assessments

The training began with pra N> Ay Ay 3 | daSaavySyida G2 dzyRSNEI
awareness, and practices across key areas such as their work and services, occupational
health and safety, and legal entittements. These assessments helped traineti$yidmps

FYR GFAf2N) 6GKS &aSaaArzya G2 LINILAOALIYGAQ &L
familiarity with the Swachh Bharat Mission (SBM), understanding of waste segregation at
source, and awareness of the tools and equipment required feir fob roles. Questions also

explored their knowledge of daily responsibilities, task prioritization, and the broader role

they play in maintaining cleanliness and hygiene in their work areas.
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sanitation work, including exposure to pathogens, chemicals, and musculoskeletal stress.
Their knowledge and use of PPE, understanding ofspéeific PPE requiremesjtconsistent

usage, and hygiene practices were also examined. Preventive measures such as vaccinations,
safe waste handling, and other safety practices were explored to identify gaps between
awareness and actual practice.

[ SAFE NAIKGA FYR SyidAidtSYSyda oSNB | y2idKSNJ
the PEMSR Act, 2013, welfare schemes, social and financial benefits, and basic financial
literacy such as banking, savings, and digital payments.

Insights from the prdraining assessment enabled trainers twmstomize the content

reinforce safety practices, and provide clear guidance on rights and entitlements. This
ensured the training waeelevant, practicaland directly applicabl® Sy Kl y OAy 3 LI NI
knowledge, safety awareness, and ability to access welfare benefits effectively.
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3.2. Technical Training Sessions

The technical training sessions were designed to build knowledge, increase awareness and
connect broader concepts to the everyday realities of sanitation work. These sessions were
divided into eight structured modules, each focusing on a key aspect dasaniworker

safety, dignity, and empowerment:

1 Module 1: Introduction of Participants & Training ObjectivesThis module created
a participatory environment by encouraging workers to introduce themselves, share
their expectations, and collectively understand the purpose of the training. It helped
break initial barriers and built a sense of ownership in the leayprocess.

Let’s get to know each other

1
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Learning Outcomes of the Training

Outcome 1

Able to better understand
the socio-economicand
occupational hazards faced
in sanitation work as per
job roles.
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Outcome 2

Equipped with technical
knowledge on legal
provisions on manual
scavenging.
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Outcome 3

Able to build awareness of
sanitation workers on their
rights and entitlements.
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1 Module 2: Decoding the Condition of Sanitation Workerd his module highlighted the
realities of sanitation work by discussing the different job roles workers perform in solid
and liquid waste management. It emphasized the challenges and risks they face in their
daily tasks, providing a context for why trainiaigd safety are essential.

Challenges of liquid and solid waste workers
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1 Module 3: Legal Provisions around Sanitation WarkThis session simplified complex
legal frameworks, such as the PEMSR Act, 2013, to highlight the rights, protections, and
dignity sanitation workers are entitled to under the law.
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1 Module 4: Health and Safety at WorkplaagThis module focused on occupational health
and safety, with practical guidance on the correct use of PPE, safe handling of equipment,
and precautions while working in hazardous environments such as sewers and septic
tanks. It reinforced the importance édbllowing safety protocols to protect both workers
and their families.

Personal Protective Equipment

» Helmet <

» Goggles «

* Mask «

Reflective jacket «

» Full body «
protective
clothing

» Nifrile «
gloves

» Protective shoes/ <
Gum boots /
Wader suit

f Module 5: Job Role2 A &S 52 & k MR, shezifcPiactices were detailed for
different job categories, such as drain cleaning, desludging, sewer maintenance, waste
collection, and operation and maintenance of treatment plants. Workers learned what to
do and what to avoid in each role tmgure safety and efficiency.

Ensure usage of Personal Protective Equipment (PPE)

Waste Processing Unit in-charge should ensure that all sanitation
workers are wearing all PPEs during work

oll in-charge, ¥}, Wl 1S e AU, ¥
O{U.l"b’ e"%ﬁ%& 1 SIEL3] BPE & au%zqq‘glu. 4

Serwce Provider is responsible for providing and replacmg PPE.
Zpudlaia ol wdluelR]l 8, % PPE Sl2 Yrdl 53w Al

R

Gloves Florescent vest Shoes
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1 Module 6: Essential (Soft) SkiksRecognizing that sanitation workers also need life skills
beyond technical training, this module introduced communication skills, financial literacy,
teamwork, and problensolving abilities. These skills help workers handle conflicts,
manage finances, arolild confidence in their daily lives.

What are SOFT SKILLS? ¥1§2 [R&c4 2 8?

To enhance the qualities,
abilities, and skills
related to personality,
attitude, and behavior of
a person

c[5eicd, A6l Al
ddlet Auiftd i,
SHd 1B W S2ANL
ayRdl

Soft skills are not formal or technical knowledge
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1 Module 7: Rights and Entitlements This session made workers aware of various welfare
schemes, insurance programs, and social benefits available to them, ensuring they are
informed about and able to access the support they are rightfully entitled to.

Social welfare schemes IHL[%¥S UL Y%l 1]

Pradhan Mantri Awaas
Yaojana

rural families.

Atal

Pension
Yojana

Atal Pension Yojana
Monthly pension to
subscribers; open to all
bank account holder

Housing support to eligible

Yojana
LPG connections in the
name of women in BFL
hausehelis,

e-Shram "

Shramev Joyate

E-shram card
Supperts in availing sccial
security benefits of
different gowt. welfare
schemes

Saubhagya Scheme
Electricity connections to
all remaining unelectrified
households

Pradhan Mantri Jan Dhan
Yojana

\ o Access o financial services )

. ¥ (e il Pradhan Mantri
W s ‘ T nIES J Jeevan Jyoti Bima Yojana
Pradhan Mty dmeis Mg Yy et
Pradhan Mantri Ujjwala -

Pradhan Mantri Jeevan
Jyeti Bima Yojana
One-year life insurance
scheme

L EET

Apg-it

Pradhan Mantri Jan
Arogya Yojana
Health insurance

Mo CWAS
B i Cwas
Urban
centen
Management C W A S ForwATER C R D F vt e
D saNTITION FOUNDATION

Centre

CEPT
LNIeRSITY I




Training Program f@anitation Workers Safety and Dignity

1 Module 8: Health, Hygiene, and Nutritiog The final module promoted personal hygiene,
infection control measures, and healthy dietary practices. Workers were encouraged to
maintain cleanliness, both at work and home, and adopt nutrition practices that improve
their overall welbeing and immunity

First aid kit and emergency numbers Hl&l[H5 ARAIR S12 wa §HISR]] sieiR]
Medical equipment’s and supplies Medications
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Amhulance
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Together, these modules formed the theoretical foundation of the training pedagogy. They
provided workers with the knowledge, awareness, and confidence needed to understand
their rights, follow safe practices, and view their work as both dignified andnéatdo
society.
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3.3. Practical Training

The third component emphasized experiential learning, allowing participants to apply
concepts in simulated or redife situations. Trainers conducted live demonstrations on the
correct use of PPE, guiding workers skgstep in wearing gloves, masks, meits, boots,

and safety harnesses. Emphasis was placed on the proper sequence of wearing and removing
PPE to prevent contamination, checking for damage, ensuring correct fit, and safely cleaning
or disposing of equipment.

Participants identified and selected the PPE most relevant to their specific job roles. They also
engaged in handen practice, where they donned PPE, performed supervised mock drills,
and enacted roleglays of workplace scenarios.

By linking theory to practice, this component strengthened technical competence and
confidence, ensuring sanitation workers could consistently adopt safe practices in their daily
work.

Urban
' Management CWAS -  CRDF &g e 10
Centre moswrmon | S B A B I Founoamon U1 2SIy |



Training Program fdanitation Workers Safety and Dignity

3.4. Post Training Assessment

Theposttraining assessmergvaluated the learning outcomes and practical improvements
NEBadzZ GAy3a FNRBY (GKS GNIAYyAy3ad LG YSIF&dzZNBR LI N
performing sanitation tasks, including proper uséails and equipmentwaste segregation,

daily responsibilities, task prioritization, understanding of occupational risks, correct and
consistent use oPPE hygiene practices, ankhowledge of legal rights and entitlements

covering welfare schemes, social and financial benefitd,Esic financial skills like banking

and digital payments.

Results showe@nhanced confidence, improved practical skills, and greater awareness of
safety and rightshelping trainers gauge the effectiveness of the training and identify areas
needing further reinforcement.

E U rban EEEEEE CEPT RESEARCH 1 1
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3.5. Certification

Inthe conclusion of the training, every participant was awarded a certificate of participation.
This not only acknowledged their involvement but also served as a formal recognition of the
knowledge and skills gained during the sessio

E Uban CEPT RESEARCH 12
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4. Insights from the Training Program in
Viramgam

A fourday capacitypuilding workshop was organized in Viramgaom 25th to 29th August

2025, attended by a total of 178 sanitation workers (approximately 45 participants per day)
70% were women and 30% men, reflecting the predominance of women in street sweeping
and doorto-door waste collection roles. 75% of participants were solid waste workers
engaged in primary collection and sweeping activiti6% were deployed at Material
Recovery Facilities (MRF) and Micro Composting Centres (MCC), while the remaining 19%
were involved in liquid waste management, includingptic tank and drain cleaning
operations. Supervisors also participated, ensuring a balanced representation of both
workforce and management perspectives.

For a majority of participants, this was the first formal training they had attended. Prior to the
sessions, most had limited understanding of the correct use and significance of Personal
Protective Equipment (PPE). Through dbgpstep demonstrations angbractical exercises,
participants not only gained awareness but also developed confidence in using PPE
appropriately and consistently.

‘ U!ban (((((( CEPT RESEARCH
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4.1. Observations based on the prassessment

During the preassessment stage, it was observed that a majority of participants were familiar
with the nature of their work and daily responsibilities, reflecting their deep engagement and
practical experience in service delivery. However, only a smsdletion demonstrated an
understanding of occupational health and safety practices, indicating limited exposure to
structured safety training.

Awareness of legal rights and welfare entitlements emerged as the area with the least
familiarity. Most workers had not previously received clear information about the protections
and benefits available to them under existing laws and schemes.

‘ Uban CEPT RESEARCH
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4.2. Training approach and worker engagement

The training in Viramgam adopted a blended methodology, integrating theoretical instruction
with practical, hand®n activities. This participatory approach enhanced engagement and
motivation among workers. Participants expressed that the sessions werly medevant to
their daily tasks and contributed to their personal safety and professional growth.

Discussions revealed several recurring issues:

1 Limited or irregular supply of PRRvith most workers reporting they had received
protective gear only once, and its use was discontinued over time.

1 Lack of orientation and followup, leading to inconsistent or incorrect PPE usage.

1 Better complianceamong MRF staff, where PPE use was integrated into daily
operations.

A notable example shared by a female sanitation worker illustrated that even when PPE was
distributed, it was often ifitted or unsuitable for specific work roles, underscoring the
disconnect between supply and effective utilization.

Workers also expressed a keen interest in learning about welfare entitlements for themselves
and their families, emphasizing that such information was rarely disseminated to them.
Despite their willingness to adopt safer practices, challenges such asdiattess to PPE,
absence of replacement mechanisms, entrenched unsafe habits, and weak supervisory
enforcement were highlighted. These findings underscore the need for regular refresher
trainings, institutional monitoring, and adequate resource provigiorsustain behavioral
change.

Urban
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Peer learning and group motivation emerged as valuable outcomes of the training, as workers
were encouraged to adopt safer practices after observing their colleagues. The use of
Information, Education and Communication (IEC) matariplssters, flipbooks, red audic

visual tools in local languageproved effective in reinforcing messages and ensuring-long
term retention.

4.3. Observations based on the post training

Awareness about work and services showed a marked improvement, with most participants
demonstrating a much clearer understanding of the scope and significance of their own roles
within the sanitation system.

Urban
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Knowledge of occupational health and safety strengthened considerably, as workers actively
engaged in demonstrations, mock drills, and handsxercises on the correct use of PPE and
safe work practices. These sessions helped them internalize key sabébgqs and apply

them confidently in their daily routines.

Awareness of legal rights and welfare entitlements increased notably, with participants
showing greater curiosity and confidence in understanding government schemes related to
insurance, social security, and other worker benefits.

Together, these developments reflected the strong learning capacity of sanitation workers
and underscored the effectiveness of interactive, practical, and co#ttaged training
approaches.

Recognition and certificatiogkt the end of the training, certificates were distributed to the
participants by team members from supervisor and the SBM officer along with the UMC and
CWAS. Receiving the certificates was a moment of pride and encouragement for the
sanitation workers, athey expressed feeling valued and appreciated for their participation.
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5. Insights from the training program in
Mansa

A two-day workshop was held in Mansa ofi dnd 29 September 2025, with 87 sanitation
workers participating in the trainingdround 45 workers attended each day, with women
making up 60% of participants, many of whom have been working in street sweeping and
door-to-door waste collection for over twenty yearEheir dedication was acknowledged by
the President, committee members, Chief Officer, and Sanitary Inspector of the Mansa
Municipality who praised their contribution in helping Mansa achieve i&tional rank and

9t state rank in Swachh Survekshahout 80% of participants were solid waste workers
handling daily cleanind,7% worked in liquid waste management, including septic tank and
drain cleaning, and 3% were engaged in MRF and MCC oper&igesvisors also took part

in the workshop, adding their perspective and making the sessions more inclusive and
meaningful for everyone.

5.1. Observations based on the prassessment

The pretraining discussions in Mansa revealed that sanitation workers are highly committed
to their duties and maintain a strong sense of community responsibility. However, most
participants had received very limited exposure to structured training opputies. While

they were aware of the importance of their daily work, the discussions highlighted notable
gaps in their understanding of occupational risks, legal protections, and available welfare
entitlements.The preassessment further confirmed thesafterns.

E Uban CEPT RESEARCH 18
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1 Many workers displayed familiarity with their work processes and demonstrated some
understanding of workplace safety measures,

1 only a smaller proportion were aware of their legal rights or the institutional
mechanisms designed to support their welfare.

These observations clearly indicate that, although sanitation workers in Mansa possess deep
practical knowledge and dedication to their roles, there remains a significant need to
strengthen their awareness of legal provisions, social security schemesanstitdtional
support systems. The findings underscore the importance of ensuring that future trainings
give equal emphasis to rights and entitlements, alongside reinforcing safe work practices.

5.2. Training approach and worker engagement

The Mansa training sessions adopted an interactive and participatory approach, integrating
theoretical inputs with practical demonstrations and open dialogue. The emphasis was on
promoting twoway learning and building mutual respect between workers anadhioipal

officials.An important highlight was the discussion on td@nual Scavenging Prohibition Act

where sweepers expressed a desirestmare this knowledge within their communities and

groups particularly with those still engaged in unsafe desludgiragrtices. This pedp-peer

GNI YAFSNI 2F AYyTF2NX¥IFGA2Y SYSNHSR & | LI g SNFdz
the municipal workforceWorkers noted that although PPEs had been distributed in the past,

these were largely standardized rather than rsieecific.

Many women participants highlighted that-fitting PPE often caused discomfort, leading to
irregular or discontinued use. This underscored the need for geseéesitive and task
appropriate equipment, coupled with practical guidance on its correct udagehe end of

the program, participants expressed that the training gave them a clearer understanding of
the link between protective equipment, legal rights, welfare entitlements, and their own
health and dignity.
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Many shared that they enjoyed the interactive approach, which made them feel heard and

NEELISOGSRd ¢KS& ftaz2z SELINBaaSR LINARS Ay 02y
their motivation to adopt improved practices in their daily worke workers also expressed

LINARS Ay GKSANI O2yNROodziAz2y (2 GKS OAGeQa I C
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strengthened their motivation to adopt impwed practics.

5.3. Observations based on the post training

The post assessment in Mansa demonstrated a clear progression in the knowledge and
awareness of sanitation workers. Pdrtining results showed a significant improvement
across all areas.

1 There was a noticeable deepening of awareness regarding their own roles and
services, with most participants now showing clear comprehension of the value and
scope of their work.

1 Understanding of occupational health and safety practices also showed remarkable
progress, as nearly all workers were now able to recognize potential workplace
hazards and articulate appropriate preventive measures.

1 Awareness related to legal rights and welfare entitlements, though comparatively
moderate, also showed substantial growth, with a majority of participants expressing
confidence in their ability to access institutional and peleyel support mechanisms.
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success in equipping participants to address immediate occupational risks more effectively.
Similarly, the enhanced understanding of legal provisions reflects gr@mpgwerment and

confidence among workers to seek redressal and support. Overall, theérpgshg outcomes

indicate that the program not only filled critical knowledge gaps but also strengthened the

LI NGAOALI yiaQ aSyasS 2ndagh®yf SaaAz2ylf RAIyAGEZ

5.4. Recognition and certification

At the closing ceremony, certificates were distributed,
and the presence of senior officials lent a sense of
institutional respecti 2 G KS 62NJ SNBEQ ST¥T°
participants shared that this was the first time their
contributions were formally recognized in such a
manner, which made them feel bothalued and
visibleThe training not only addressed immediate
knowledge gaps but also set the tone for more
inclusive and responsive sanitation governance in
Mansa where the needs of workers are considered
alongside infrastructure and service delivery.
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6. Insights from the training program in
Becharaj

A training program was organized on 3rd September for the sanitation workiecharaji

Gram Panchayat total of 60 sanitation workers participated, with 65% women and 35%
men.About 70% of the participants were engaged in solid waste manageifieatemaining

30% were involved in liquid waste management and drain cleaning activitiesprogram

was conducted in the presence of the Sarpanch and Talati, whose participation added
importance to the occasiorThe Sarpanch highlighted the need for resporsit®mmunity
behavior, urging residents to cooperate with the sanitation workforce for effective waste
management. He also assured workers of direct support for grievance redressal, which helped
strengthen mutual trust and accountability. The training nolyoaddressed technical aspects

2F albyAldlrdAaz2y 62N)] odzi If&a2 SYLKI&aATI SR 62NJ !
labor, making it a holistic capacibuilding exercise.

6.1. Observations based on the prassessment

The preassessment of sanitation workers in Becharaji revealed limited baseline awareness
across key thematic areabhe preassessment of sanitation workers in Becharaji revealed
comparatively lower levels of awareness across key areas when assessed alongside Mansa
and Viramgam.

91 Limited understanding of roles and responsibilities, with only a small portion of
workers demonstrating clarity about the scope of their work.

1 Low awareness of occupational health and safety practices, reflecting minimal
exposure to structured training.

1 Very limited familiarity with legal rights and welfare entitlements, suggesting
inadequate dissemination of information and institutional guidance.

1 Irregular or negligible provision of PPE, with workers reporting that safety equipment
was supplied only occasionally, particularly during large temple events.

1 Socieeconomic challenges, including extremely low wages, absence of formal
employment contracts or payslips, lack of health coverage for nearly half of the
workforce, and irregular supply of toaloften compelling workers to purchase their
own equipment.

1 Strong willingness to adopt safer practices, as participants expressed readiness to use
PPE regularly if adequate and timely support were provided.
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These insights underscore the need for targeted capdmitiding interventions, improved
access to safety equipment, and consistent institutional support to enhance worker welfare
and occupational safety in Bechraiji.

6.2. Training approach and worker engagement

The training iBecharajprovided an opportunity for sanitation workers and local leadership
G2 O02YS (23SGKSNE F2ad0SNAYy3a fSFENYyAy3as RALf 23
contributions:

The Sarpanch and Talati set a positive tone, emphasizing responsible combaivagjour

and assuring workers they could approach him with-jelated concerns, building trust and
recognition. For most workers, this was their first formal training session, and they
participated with openness and enthusiasm, though they were less aware of their rights,
entittements, and safe work practices compared to Mansa and Viramgaiorkers
highlighted challenges such as lack of systematic PPE provision, low wages, absence of health
coverage, and having to purchase basic tools themselves, increasing tonapesks.The
session provided valuable information on health and social security schemes, encouraged
candid discussion of concerns, and led to a shift in attitude toward PPE use, with workers
willing to adopt safety gear if consistently suppli€lerall, the training revealed significant
unmet needs among the sanitation workforce, served as a platform for dialogue with
leadership, and highlighted the importance of ongoing awaresimskling and stronger
support systems.
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- 1

6.3. Observations based on the post training

The posttraining assessment conducted Becharajdemonstrated a marked enhancement
in the knowledge and awareness levels of sanitation workers across all thematic areas.

1 Enhanced understanding of roles and responsibilities, with participants showing
Of SI NBENJ NBEO23ayAlGA2yY 2F GKSANI g2NJ] Qa A YLEZN
being.

1 Substantial progress in occupational health and safety awareness, as workers
exhibited a stronger grasp of safe work practices, proper use of personal protective
equipment (PPE), and preventive health measures.

1 Improved awareness of legal rights and welfare entitlements, reflecting greater
familiarity with government schemes, health insurance provisions, and social
security benefits.

1 Increased readiness to adopt PPE regularly, provided that its supply is consistent and
suited to their work requirements.

1 Heightened interest in accessing welfare and insurance benefits for themselves and
their families, indicating growing confidence in engaging with institutional systems.
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1 Positive influence of local leadership participation, which reinforced the importance
of safety, welfare, and legal awareness, motivating workers to take the sessions
seriously.

In conclusionsanitation workers in Becharaji emerged from the training better informed,
more safetyconscious, and more aware of their rights and entitlements. However, sustaining
these gains will require regular follewp, reliable provision of PPE, and continued
institutional support to embed the learnings into daily practice.

6.4. Recognition and certification

| . . The training concluded with the distribution of certificates
to all participants, formally acknowledging their
involvement. The gesture not only acknowledged their
efforts but also motivated them to apply the knowledge
and skills gained during the training their dayto-day
work.
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7. Recommendations ar\Way Forward

To ensure that sanitation worker safety trainings are impactful, sustainable, and lead to long
term improvements in working conditions, several measures must be undertaken in a
systematic and institutionalized manner.

Regular and Institutionalized Training

Trainings should be an ongoing part of sanitation service delivery rather thanfbaeents.

ULBs, urban development authorities, and other implementing agencies should
institutionalize capacityuilding programs by creating a training calendar and irgegg it

into their regular operations. Refresher sessions, conducted quarterlyamrially, will help
workers retain knowledge, reinforce safe practices, and stay prepared for emerging risks. For
many participants the training program was their fistdepth exposure, highlighting the
need for a systematic and sustained approach.

Include decisioamakers and supervisors into training programs

Occupational safety can only be sustained when commitment exists at every level of the
system. Therefore, it is essential to extend training beyond frontline sanitation workers to
include ULB officials, engineers, and supervisors. Equipping degiskerswith knowledge

on safety standards, worker entitlements, and the role of mechanization ensures that
institutional policies, resource allocation, and operational practices consistently prioritize
worker welfare and safety. By fostering accountability asileadership and workforce alike,
safety becomes an integral and sustained component of sanitation service delivery.

Strengthening workplace safety through systemic measures

Capacitybuilding must be complemented with systemic reforms to create a safer and more
dignified working environment. This includes:

1 Mechanization of sanitation work to reduce human exposure to hazardous conditions.

1 Provision of adequate and jedpecific PPE.

1 Development and enforcement of model employment contracts to safeguard worker
rights.

1 Strong monitoring and enforcement mechanisms to ensure compliance with safety
standards.

Conduct exposure visits and peer learning

Facilitating exposure visits to peer cities where good practices in occupational safety and
worker welfare are being effectively implemented can significantly enhance learning
outcomes. Such opportunities allow sanitation workers to observelifeadxampes, interact

with their counterparts, and gain motivation from seeing how similar workers are trained,
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protected, and dignified in other contexts. Peerpeer learning in a practical setting
strengthens confidence and encourages the adoption of best practices.

Conduct mandatory health cheelps

ULBs should organize mandatory health chepg for all sanitation workers at least once
every six months. These cheggs must include a defined set of minimum health parameters
relevant to occupational risks. Linking salary disbursement to the submigEioalfyearly
health checkup reports will promote compliance and ensure that the workforce remains
physically fit to carry out their duties safely.

Organize entitlement camps to provide worker welfares benefits

ULBs should organize camps to facilitate access to national and state welfare schemes. At a
minimum, sanitation workers should be enrolled in health and insurance schemes such as
PMJAY, PMSBY, and PMJJBY, ensuring a safety net for themselves and tesr Tdrei
institutional responsibility to guarantee access to at least three to four entitlements per
worker should be clearly established and monitored.

Provision and Monitoring of PPE

It is essential to ensure the continuous provision of adequate PPE for all sanitation job roles,
recognizing the varying risks faced by desludging operators, solid waste handlers and other
sanitation workers. Each worker should be equipped with at leastttbwthree complete sets

of PPE suitable for their specific tasks. Municipal budgets must allocate funds for PPE
procurement, distribution, monitoring of use, and timely replenishment, ensuring
uninterrupted protection for all workers.

Strengthening Information, Education, and Communication (IEC) and Awareness Activities
Campaigns, street plays, wall paintings, and local radio or television messaging should be used
to raise awareness within communities about the dignity of sanitation work and the
importance of safe practices. Such activities not only reduce stigma bujetdsrate respect

for sanitation workers. Parallel awareness efforts directed at workers reinforce training
inputs, encourage the consistent use of PPE, and promoteradhbe to safety protocols.

Sustainable improvements in sanitation worker safety require a dual fequipping workers

with knowledge and skills through periodic trainings, and strengthening systemic mechanisms
that guarantee their dignity, protection, and welfare. Institutionalizing trainings, ensuring
provision of PPE, promoting health and social séguwoverage, and building community
awareness together form a comprehensive framework for safeguarding the workforce. When
sanitation workers feel valued, protected, and supportelagit morale and willingness to
adopt safety protocols improve significantly, ultimately contributing to safer, healthier, and
more resilient urban environments
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Annexures

Annex A: Training Agenda

Training Program for Urban Sanitation Workers in three cities of Gujarat

Tentative Agenda for the training program (9.30 A.M to 5.45 P.M)

Health and safety at workplace
PPE, safety devices, and equipment

Maintenance of PPE

Exercise of donning &
Doffing

Session | Content to be covered Mode of Delivery Duration
Day 1
Welcome and Registration of the participants 30 mins
(9.30:10.00)
Session | Introduction of participants Ice Breaking activity 30 mins
1. (10.0010.30)
Session | Training objectives and pre Presentation + 30 mins
o assessment (show of hands / pictorg Interaction + (10.3011.00)
assessment)
Session | What are the legal provisions aroung Presentation + 30 mins
3 manual scavenging and sanitation | Interaction (11.0611.30)
work
Legal framework: PEMSR Act 2013
Tea Break 11.3011.45
Session | Across all Job Roles Presentation + PPE 1 hr 15 mins
4 Game

(11.45 13.00)

O&M of CT/PT

Lunch Break 13.00 14.00
Session | Job Rolewise5 2 & | Y R 5 2| Presentation + 1 hr 15 mins
5. Use of Equipment Interaction (14.00 15.00)

Urban
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Desludging / Emptying of Septic tanl
/ Pits

Solid Waste ManagemenCollection/
Segregation/ Handling of waste

Sewer Line Cleaning
O&M of STPs/FSTPs
Drain Cleaning

(Entrepreneurship in sanitation work
Concept of Entrepreneurship and
Sanitation Entrepreneurship
opportunities)

Session | Essential (soft) skills Presentation + 20 mins
6. Communication skills Interaction (15.00 15.20)
Digital Literacy

Financial Literacy

Session | Rights and Entitlements of Sanitatiol Presentation + Games | 1 hr
7 Workers (under the NAMASTE and (15.20 16.20)
other Govt. Schemes)

Tea Break 16.20:16.30

Session | Health, Hygiene, and Nutrition for | Presentation + Games | 30 Mins

8 sanitation workers and their families (16.3017.00)
Session | Feedback, postraining assessment 20 mins

9. (17.00617.20)
Session | Closing remarks and S NIi A ¥ A G 30 min

10 distribution (17.2017.50)
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AnnexB: Participants list- Viramgam

Figurel Participants list Viramgam.dayl
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Figure2 Participants list, Viramgam.day2
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Training Progr

Figure3d. Participants list Viramgam day3

«C Participants list¢ Mansa
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Figure4 Participants list
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AnnexD: Participants list¢ Becharaji
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