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such as the Bill & Melinda Gates Foundation, Emory University, Plan International, The University 

of Leeds, WaterAid, the World Bank and many others.4 

After a series of regional consultative workshops with ministerial, municipal and utility leaders, 

economic regulators, engineering firms, and development partners from over 40 countries, the CWIS 

building blocks and objectives (Gambrill et al., 2016), were refined into an SDG-aligned definition: 

A public service approach to planning and implementing urban sanitation systems to achieve outcomes 
summarized by SDG 6: safe, adequate, equitable, and sustainable sanitation for everyone in an urban 
area, paying special attention to the needs of the poor, the marginalized, and of women and girls, a 
comprehensive set of seven CWIS principles (Figure 1), and service framework (Figure 2) was 
developed.5 

 
4 https://citywideinclusivesanitation.com/about/ 
 
5 Policy Brief: Front. Environ. Sci., 28 February 2020 Sec. Water and Wastewater Management 
 

Figure 1.1-1:CWIS Principles 

https://www.frontiersin.org/articles/10.3389/fenvs.2020.00019/full#B10
https://www.frontiersin.org/articles/10.3389/fenvs.2020.00019/full#F1
https://www.frontiersin.org/articles/10.3389/fenvs.2020.00019/full#F2
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 Figure 1.2-1: GoI policies and programs that incorporate CWIS principles 
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complaint process. It also guarantees that all localities are served equally including low income and 

slum areas. 

�ï�X�ð�X�ñ �/�u�‰�Œ�}�À�������Œ���•�}�µ�Œ�������‰�o���v�v�]�v�P�����v�����u���v���P���u���v�š 

CWAS team, supported in creating budget briefs to understand National/State budgetary allocations 

for local authorities. To institutionalize this, a software was developed to standardize budget heads 

for city level officials to understand budget allocation. Further, Wai has a City Sanitation Investment 

plan which acts as a ready reckoner for cities to plan, prioritize and identify source of funds. 

3.5 Making the Inclusive service delivery model sustainable 
and ready to scale 

Inclusive Sanitation thrusts on the need for sanitation services for all, with particular focus on urban 

poor. Like many other settlements in India, Wai faced sanitation-related issues such as open 

defecation, disposal of untreated faecal waste (includes both faecal sludge and septage) in the open, 

financial constraints in providing safe sanitation services and growing environmental pollution. 

However, Wai was able to overcome these challenges by embedding equity and inclusiveness across 

planning, designing, implementation, regulatory, monitoring and management levels to provide 

affordable, equitable and inclusive sanitation services to all. For all the initiatives undertaken in Wai, 

the processes and systems were established within the local government and by following all the 

required and routine government led processes. This ensured that the interventions do not become a 

one-time exercise but develop as a demonstrated model showcasing best practices to be replicated 

by other cities. The systems and processes established in Wai were systematically documented and 

shared with other districts and other states for scale up. Wai hosted multiple learning visits for 

decision makers and sanitation workers from different states. Some of the mechanisms like scheduled 

desludging and IT enabled monitoring systems are being scaled across various parts of the country. 
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Making community toilets/public toilets gender inclusive 

An Assessment of community and public toilets in Wai was done from a gender lens to suggest 

recommendations for efficient utilization of existing infrastructure and investments made by WMC, 

to suggest solutions to WMC for addressing issues such as vandalism, stealing, etc., and to understand 

the potential of community participation for the management of CT/PTs.  Key Recommendations from 

the assessment highlighted MHM facilities as a major area of intervention, especially for those CTs/PTs 

which have a high footfall of women.  

To address this, WMC with support from CWAS identified community toilet blocks in which MHM 

facilities could be installed. The existing MHM facilities and the current usage and disposal pattern 

were studied. The steps of this intervention included: 

�x Assessment of MHM facilities in CT/PTs to design interventions. 

�x Assessment of Current operational and disposal mechanism for MHM waste generated. 

�x Approval for installing MHM facilities in all CT/PTs and beginning with select Pilot CTs. 

�x Selection of pilot community toilets for installation of MHM facilities 

�x Institutionalizing allocation and utilization of budget for improving access to all CTs with MHM 

facilities. 

MHM facilities installed in CTs/PTs: 

Assessment of MHM facilities in CT/PTs was done to understand usage of facilities and the reason for 

non-usage both from supply and demand side. CWAS team conducted multiple rounds of discussion 

with the Chief Officer, President, and other WMC staff to sensitize them on the importance of 

providing MHM facilities in CT/PTs. As a result, WMC provided approval for procuring and maintaining 

MHM facilities with financial support from the Women and Child Development funds. The selection 

of pilot community toilets by CWAS for installation of MHM facilities was done using the below criteria:  

�x CTs falling in vulnerable areas (slum areas). 

�x CTs in areas where HHs have space constraints to construct IHHTs identified based on the field 

notes of WMC staff responsible for SBM IHHT work, and qualitative discussions in these areas 

by the CWAS team. CTs in these areas were screened.  

�x CTs having high footfall identified during the CT/PT infrastructure assessment. 

�x CTs that have proper conditions for the installation of the MHM machines e.g., covered space, 

electrical point, etc.  

�x CTs that are spatially spread across different wards.  

For operations and management of the installed MHM facilities, SHGs were engaged. SHGs played an 

important role in monitoring and maintaining the MHM facilities. To encourage more SHG women 
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Awareness generation among women citizens on FSSM: 

To raise awareness amongst women and in the process, build their agency to make informed 

decisions, the CWAS team conducted awareness generation sessions in the area where scheduled 

desludging operations were ongoing. While providing desludging services, it was observed that in 

most of the cases, only women members of the household were at home when the truck arrived. It 

was thus important to make them aware about the services for increasing the acceptance rate. The 

CWAS team along with the private desludging company conducted small group sessions with citizens 

and explained the importance of desludging septic tanks every 3 years. Easy-to-understand awareness 

materials were designed in the local language and distributed to serve as a starting point for initiating 

discussions. It was observed that women who showed interest during the awareness generation 

sessions also briefed their family members and neighbours, which led to wider dissemination about 

FSSM. Due to such regular and one-to-one awareness generation interactions, women citizens have 

been able to influence or make decisions regarding the safety and overall well-being of their 

households.  

 

 

 

 

 

 

 
 

 

 

Capturing gender-specific data during desludging operations: 

The project team initiated capturing gender-specific data in the Sani tab app during the desludging 

operations. The Sani-tab app has provisions for recording the gender of the person/family member, 

who responded to the desludging team, and the one who supervised the emptying process, to collect 

gender-bifurcated data. Analysis of this data would help in assessing the involvement and ownership 

of women in sanitation-related activities. 

Figure 4.3-4:Raising awareness about scheduled desludging through using awareness material 
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