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This dehumanising practise is
prevalent across the country, and is
done by people who fall lowest in
the caste hierarchy. Not only is this
practise humiliating but also a major
cause of discrimination. Manual
scavenging is, by law, a banned
practice in India, with provisions for
rehabilitation of workers. But due to
government apathy in the
implementation of the law, the
practice continues..

https://www.safaikarmachariandolan.org/
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Manual scavenging: A stinking legacy of suffocation and 

stigma
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EMPLOYMENT OF MANUAL
SCAVENGERS AND CONSTRUCTION OF

DRY LATRINES (PROHIBITION) ACT
1993

WRIT FILED BY SAFAI
KARAMCHARI ANDOLAN (SKA) 2003

PROHIBITION OF EMPLOYMENT AS MANUAL
SCAVENGERS AND THEIR REHABILITATION ACT

2013

SCHEME FOR REHABILITATION
OF MANUAL SCAVENGERS (SRMS)

2007

NATIONAL ADVISORY
COUNCIL RESOLUTION

2011

SUPREME COURT 
ORDER
2014

The Prohibition of 
Employment as Manual 

Scavengers and their 
Rehabilitation 

(Amendment) Bill, 2020

Timeline highlighting major judicial interventions for 

eradicating manual scavenging
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Emerging issues of sanitation workers
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Governance Structure for welfare of Sanitation workers
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• Founded in 1993, non-statutory  
and non-constitutional body

• Address grievances of workers,  
related to safety, pay and service

• Ensure implementation of the  
Act and the SC judgment

• Monitor state governments in  
demolishment of dry latrines,  
identifying manual scavengers  and 
implementing rehabilitation  
schemes

• NSKFDC routes its financial  interventions through 
state  channelizing agencies (e.g.  TAHDCO in TN) 
that do lending  along with RRBs and disburse  
one-time-cash (OTC) assistance

• Founded in 1997
• Develop and implement schemes for the welfare

and rehabilitation of sanitation workers
• Spread awareness on their  schemes among local 

government  bodies and sanitation workers

• District offices for SCAs are tasked to  register 
SWs and drive awareness  campaigns for
schemes

Ministry of Social
Justice  and

Empowerment

State
Channelizing  

Agencies
(SCAs)

National Commission 
for  Safai Karamcharis

(NCSK)

National Safai  Karamchari 
Finance and  Development  

Corporation (NSKFDC)

District office

State Commission 
for  Safai Karamchari

(SCSK)
• Each state mandated to

constitute SCSKs
• Only 13 states complied and  

have functional bodies
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Total number of Manual Scavengers were identified 7378 as per survey
undertaken during 2018.. The data figures provided by the state
authorities were found to be mismatching by the commission

Why Focus Maharashtra ?

Findings from State Level Review Meeting, 

Maharashtra conducted by NCSK

NCSK emphasised on filling up the vacant posts of sanitation workers
on immediate basis

Issue of untimely salaries was marked important by the commission
and suggested development of proper mechanism for the same

Issue of labour laws and minimum wages was identified by the
commission for sanitation workers in state of Maharashtra

On the issue of Health check-up of Safai Karamcharis, the Commission
directed that instructions may be issued to all departments to make
periodical health check-ups of Safai Karamcharis

The Commission also directed that Labour Department may organize
awareness workshops for the Safai Karamcharis on the various schemes
being run for the safai karamcharis

Source – Annual Report 2019-20-NCSK
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List of State Safai Karamchari Commissions

Delhi Commission for Safai Karamcharis , New Delhi

Madhya Pradesh State Safai Karanchari Commission , Bhopal

Rajasthan State Safai Karanchari Commission , Jaipur

Maharashtra State Safai Karanchari Commission , Mumbai

Karnataka State Safai Karanchari Commission , Bangalore

Haryana State Safai Karanchari Commission

Punjab State Safai Karanchari Commission , Mohali

Uttarakhand State Commission for Safai Karamcharis , Dehradun

National Schmes implemented for welfare of sanitation workers

8

Garima Scheme Implemented by State of Odisha

Welfare Programs Implemented by Karnataka state

Welfare Programs Implemented by West Bengal stateWelfare Programs Implemented by Gujarat state

Welfare Programs Implemented by Haryana state

Apart from National programs , Maharashtra Currently needs 
additional program or strategy to manage issues of sanitation 

workers

Welfare Programs for Sanitation Workers

8



DRP Overview
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1

To identify and critically 
review the schemes or 

policies focusing on sanitation 
workers across states of India.

2

To study the approaches 
adopted and implementation 

of the same

3
4

5
Analyse and compare 

different schemes and key 
aspects from different 

schemes

Review good practices and 
key challenges faced during 

implementation

Identify key lessons and 
aspects that can be included in 

‘welfare programmes for 
sanitation workers’ in state of 

Maharashtra

Objectives

Purpose – Apart from National programs implemented by

Government of India , State of Maharashtra will also need a defined
strategy for developing welfare programs for sanitation workers. Under
the proposed DRP, the review and documentation of current practices
will help urban planners , WASH policymakers and state official in
developing welfare schemes for sanitation workers in Maharashtra

Aim - To Identify Elements in Formulating Strategy for

Welfare of Sanitation Workers In Maharashtra Based on
Critical Review of Programs Across India
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Methodology
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START

Initial Assessment

Analysis of the existing
Situation and issues associated 

with sanitation workers

Development of Stage 1 
Report 

Literature Review
• Literature review of

policies/programmes/schem
es for welfare of sanitation
workers in India

• Study what important steps
have taken by Gov of India
for Solving Issues related to
sanitation workers

• Documenting current
practices and schemes that
are being implemented for
welfare of sanitation
workers.

• Detailed Analysis of
Identified Schemes

Week 
1-3

Week 
3-6

Up to 
Week 

11

Up to 
Week 

16

Week 
10-14

• Identifying the important
elements that can be utilized
in formulating schemes for
welfare of sanitation workers
in Maharashtra

Final Report
Development

• Review of available
literature specific to state of
Maharashtra

• Identifying detailed issues of
sanitation workers specific
to state of Maharashtra

Maharashtra State  
specific assessment
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Who Are Sanitation Workers? 
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Schools

Hospitals

Gov
Offices

PT/CT

Households

Private 
offices

Religious 
Places

WTP 
STP

Hotels

SWM

The term sanitation workers refer to all people employed or
otherwise responsible for cleaning, maintaining, operating,
or emptying a sanitation technology at any step of the
sanitation chain. This includes toilet cleaners and caretakers
in domestic, public, and institutional settings; those who
empty pits and septic tanks once full and other faecal sludge
handlers; those who clean sewers and manholes; and those
who work at sewage and faecal waste treatment and disposal
sites

the men and women who empty pits and septic tanks,
clean toilets, sewers and manholes, and operate pumping
stations and treatment plants

Sanitation workers are those who work in any part of the
sanitation chain. They ensure that our contact with human
waste ends when we leave the toilet, one of the most
important jobs in society, and yet they remain mostly
unseen and unappreciated.

World Bank

Dalberg 
Advisors

WaterAid

Source – The hidden world of sanitation workers in India, 2019- WaterAidhttps://www.worldbank.org/en/news/feature/2019/11/19/sanitation

Defining Purpose | DRP Outline| Literature Review| Assessment of Welfare Programs | Proposed Elements for state of Maharashtra 

Safai Karamcharis normally include persons engaged as
‘Sweepers’ or ‘sanitation/cleaning workers’ in municipalities,
government and private offices. They may be direct
employees of these bodies (municipalities,
government/private sector organizations) or may be contract
employees who happen to be working for these
organizations

GOI 



Risk associated with different category of sanitation works 
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• Above table shows different forms of Occupational risks for san workers
• Septic Tank / Sewer cleaning and the sanitation workers working at the

Treatment plant locations are found to have higher exposure to
occupational risks for which they are not having adequate facilities for their
protection

• It is estimated that there are ~5 mn full-time equivalents of sanitation
workers nationally; they vary by degrees to risk exposure and policy
recognition

• Major activities possessing high risk are found to be not recognised
under current legal framework

Size of bubble  
Indicates number  
of workers

Source- Sanitation worker safety and livelihoods in India: A blueprint for action – November 2017_Delberg
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Role of Gender and Castes in Life of Sanitation workers
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• Women sanitation workers are found in jobs that bear low fatality risk or
are less hazardous, but often their husbands are involved in more risky
jobs such as sewer cleaning.

• Number of Women sanitation workers working as school toilet cleaners
due to an “emotional attachment” with children and assured monthly
income

• Almost all sanitation workers belong to the lowest Dalit sub-caste
Communities

• Many sub-caste groups do not have any option to move from the occupation
of sanitation work

Source- Sanitation worker safety and livelihoods in India: A blueprint for action – November 2017_Delberg
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• 80% of the workers in both Pune and Sinnar were not aware of these
loan based welfare programs for sanitation workers.

• When informed about the programs the sanitation workers did not
express interest in the programs .

• The main reason for low interest in the schemes was “ don’t wish to be
in debt”

• Written contract system is rarely practised with most of the contractual
workers

• Workers do not understand critical terms in their contracts
• Most of the contractual workers have access to essential contractual

terms like paid leaves, cleaning equipment's, PPE and Health insurance
• There is no work based incentive policy practised

Reasons for workers disinterest in loan-based welfare schemes

Workers understanding of their terms of employment

Key Findings – Maharashtra State Sanitation Workers

11/29/2021
14Defining Purpose | DRP Outline| Literature Review| Assessment of Welfare Programs |Proposed Elements for state of Maharashtra 

(Source- Nair, Ngarwal and Nagpal, 2020)



Key Findings – Maharashtra State Sanitation Workers

• Workers find it difficult to use PPE because they cause physical discomfort
and sometimes are a hindrance to the work itself

• 57% of workers believe that their gear need to be replaced, also their PPE
were never checked for replacement.

• Workers anticipate that they will run out of PPE and try to ration their
equipment for those situations where they feel it is absolutely really
necessary to them

• 35% of workers in Pune and 62% in Sinnar reported that they have not
been informed about the adverse health effects of their work.

• In both Pune and Sinnar, as reported by the respondents the most
prevalent health hazards were musculoskeletal disorders, headaches
and dizziness, respiratory problems, burning, and watery eyes, and
puncture wounds and cuts..

Prevalence of occupational injuries and illnesses

Barriers to Personal Protective Equipment (PPE) usage

11/29/2021
15

(Source- Nair, Ngarwal and Nagpal, 2020)
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Key Inferences from Studies conducted for Sanitation workers
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No Clauses for provision of PPE
Kits for contracts of private
operators

Inequality in benefits for
workers employed by council
and Private operators

Complaints raised by
sanitation workers are not
properly recorded

Reasons for low usage of PPE
were lack of replacements,
activity specific PPE not provided
and lack of comfort while using
PPEThe women were unhappy

being born into their caste
and being made to do this
job.

Issue of lack of payslips and
wage books to all categories
of workers

Absence of logical and fair
wage chart for different
types of workers

Women were found with
multiple physical health
issues which were not taken
under consideration

Very few workers had all the
different PPE kits

lacked access to handwashing
stations with water and soap at
places of work

None of the informal workers
had insurance cover

Working hours increased for
23% of sanitation workers, with
most of them not receiving
compensation for additional
workload

Many of San workers were
out of work since the
lockdown started , causing
reduced income

PPE UsageWage Issues Gender and Caste Complaint RedressalService Benefits

Complaints raised by
sanitation workers are not
properly recorded
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• Lack of financial and social 
safety coverage

• Unfair and untimely payment 
of wage

Financial insecurity

• Little or no protective 
equipment is provided to them, 
leading to regular accidents 
resulting in fatalities

• Mismatch between high 
occupational hazards and low 
skill level of sanitation workforce

Occupational health and 
safety

Key 
Challenges

Key 
Challenges

• lack of occupational and 
health standards,. 

• weak agency to demand their 
rights

Weak legal Protection

• Sanitation workers are viewed as 
unclean and stigmatized; scant 
value is given to the work they 
do.

• Lack of awareness and 
sensitivity for sanitation 
workers’ safety among service 
seekers

Social Security

Key 
Challenges

• lack of occupational and 
health standards,. 

• weak agency to demand their 
rights

Weak legal Protection

• Sanitation workers are 
viewed as unclean and 
stigmatized; scant value is 
given to the work they do.

• Lack of awareness and 
sensitivity for sanitation 
workers’ safety among 
service seekers

Social Security

• Lack of financial and social 
safety coverage

• Unfair and untimely payment 
of wage

Financial insecurity

• Little or no protective
equipment is provided to them,
leading to regular accidents
resulting in fatalities

• Mismatch between high
occupational hazards and low
skill level of sanitation workforce

Occupational health and 
safety

Key issues and Challenges for sanitation workers

11/29/2021
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Lens of Assessment
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List of Schemes Reviewed

Recommend to the Central Government specific
programmes

Study and evaluate the implementation of the
programmes and schemes

Investigate specific grievances

Make reports to the Central or State Governments on
any matter concerning Safai Karamcharis

NCSK

NSKFDC is implementing various loan and non-loan-based
schemes

The schemes/programmes of NSKFDC are implemented
through various State Channelizing Agencies (SCAs)
nominated by the State Govts./UT Administrations, Regional
Rural Banks (RRBs) and some Nationalised Banks.

NSKFDC has been designated as the Nodal Agency for
implementation of the Central Sector Self Employment
Scheme for Rehabilitation of Manual Scavengers (SRMS

NSKDFC

Schemes under Ministry 
of Social Justice and 

Empowerment

List of Schemes under National 
Safai Karamcharis Finance & 

Development 
Corporation(NSKFDC)

List of Schemes under 
Karnataka State Safai

Karamcharis Development 
Corporation

(KSSKDC)

List of Schemes under Gujrat 
Sweepers Development 

Corporation
Government of Gujarat

(GSDC)

List of Schemes under West 
Bengal SC ST and OBC 

Development and Finance 
Corporation for Safai

Karmachari

List of Schemes under 
Haryana State Commission 

for Safai Karmacharis

The Self Employment 
Scheme

Mahila Samridhi Yojna Self-Employement Scheme Term loan under direct standard 
scheme

Mahila Samridhi Yojna EPF benefits to Gramin
Safai Karamcharis

Pre-Matric Scholarships Mahila Adhikarita Yojana (MAY) Samruddi Scheme Bridge loan Swachhta Udyami Yojana 
(SUY)

Grant of Ex-Gratia amount

Sanitary Marts Scheme Unnathi Scheme Working capital financing Micro Credit Finance (MCF) Pre-matric Scheme

Green Business Scheme Airavata Scheme Educational loan scheme General Term Loan) General Term Loan)

Education Loan (EL) Prerana Scheme Micro credit (micro credit 
finance)

Micro credit (micro credit 
finance)

ESI Registration of all 
Gramin Safai Karamcharis

General Term Loan Spoorthi Scheme Self-Employment Scheme for 
Restoration of Manual 
Scavengers (SRMS)

Education Loan (EL) Policy for providing 
Compassionate financial 
assistance

Micro Credit Finance (MCF) Prabhudha Scheme Sanitary Mart Plan

Vocational Education and 
Training Loan Scheme

Ganga Kalyana Scheme Pujay Thakkarbapa Sweeper 
Rehabilitation Scheme

Scheme for “Pay and Use” 
Community Toilets

Land Purchase Scheme Personal accident insurance 
cover plan

Swachhta Udyami Yojana (SUY) Pragathi Scheme Dr. Ambedkar Sweepers Awasa 
Yojana

Schemes under Ministry 
of Social Justice and 

Empowerment

List of Schemes under National 
Safai Karamcharis Finance & 

Development 
Corporation(NSKFDC)

List of Schemes under 
Karnataka State Safai

Karamcharis Development 
Corporation

(KSSKDC)

List of Schemes under Gujrat 
Sweepers Development 

Corporation
Government of Gujarat

(GSDC)

List of Schemes under West 
Bengal SC ST and OBC 

Development and Finance 
Corporation for Safai

Karmachari

List of Schemes under 
Haryana State Commission 

for Safai Karmacharis

The Self Employment 
Scheme

Mahila Samridhi Yojna Self-Employement Scheme Term loan under direct standard 
scheme

Mahila Samridhi Yojna EPF benefits to Gramin
Safai Karamcharis

Pre-Matric Scholarships Mahila Adhikarita Yojana (MAY) Samruddi Scheme Bridge loan Swachhta Udyami Yojana 
(SUY)

Grant of Ex-Gratia amount

Sanitary Marts Scheme Unnathi Scheme Working capital financing Micro Credit Finance (MCF) Pre-matric Scheme

Green Business Scheme Airavata Scheme Educational loan scheme General Term Loan) General Term Loan)

Education Loan (EL) Prerana Scheme Micro credit (micro credit 
finance)

Micro credit (micro credit 
finance)

ESI Registration of all 
Gramin Safai Karamcharis

General Term Loan Spoorthi Scheme Self-Employment Scheme for 
Restoration of Manual 
Scavengers (SRMS)

Education Loan (EL) Policy for providing 
Compassionate financial 
assistance

Micro Credit Finance (MCF) Prabhudha Scheme Sanitary Mart Plan

Vocational Education and 
Training Loan Scheme

Ganga Kalyana Scheme Pujay Thakkarbapa Sweeper 
Rehabilitation Scheme

Scheme for “Pay and Use” 
Community Toilets

Land Purchase Scheme Personal accident insurance 
cover plan

Swachhta Udyami Yojana (SUY) Pragathi Scheme Dr. Ambedkar Sweepers Awasa 
Yojana https://nskfdc.nic.in/en/content/home/about-us
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Details of NSKFDC Scheme
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No. Name of State/UT
Total Funds Disbursed

(Rs in Lac)

No. of Beneficiaries

(in Nos.)

1 Maharashtra 21537.83 18980

Total 206687.14 398253

No. Scheme

2020-21 (As on 28-12-
2020)

2019-20 2018-19

No. of 
Beneficiari
es

Amount 
(Rs in 

Lakh)

No. of 
Beneficiari
es

Amount (R
s in Lakh)

No. of 
Benefici
aries

Amount (Rs 
in Lakh)

1
General 
Term Loan

63 114.30 2938 6063.10 11826 14431.59

2
Mahila 
Adhikarita 
Yojana

8 6.75 707 635.76 1898 1529.90

3
Mahila
Samridhi
Yojana

366 299.79 17793 12800.09 3140 1514.29

4
Micro 
Credit 
Finance

5 2.70 3379 1028.31 4237 2105.81

5
Sanitary 
Marts 
Scheme

0 0 0 0.00 0 0.00

6
Education 
Loan

15 81.45 15 44.25 0 54.40

7
Swachhta 
Udyami 
Yojana

0 0
1416
247

4702.65
3195.53(ULB)

0 0.00

8
Green 
Business

0 0 0 0.00 200 252

Total 457 504.99 26674 28751.82 21301 19887.99

Three years scheme-wise Disbursement made, and Beneficiaries covered

Total Disbursement & Beneficiaries since Inception (UPTO 28.12.2020)

https://nskfdc.nic.in/en/content/home/about-us
Defining Purpose | DRP Outline| Literature Review| Assessment of Welfare Programs | Proposed Elements for state of Maharashtra 
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Key Inferences from NSKFDC Welfare Programs

Initiatives like small and petty 
trade/business, sundry income generating 

activities require small amount loans 
which are part of most of the programs 

Small Amount of Finances 
Made Available

Manual Scavengers, Disabled 
and Women san workers are 
given privilege while planning 

most of the Schemes

Schemes planned according 
to needs of vulnerable

With changes in waste collection 
and disposal methods, training of 
san workers is part of the NSKFDC 

welfare programs 

Schemes Planned For 

Upgradation of Technical Skills 

No income limit is fixed for availing 
financial assistance

Income Is Not A Clause To 

Avail Financial Benefits
To promote economic development activities 

of Safai Karamcharis and their dependents 
loans are made available at affordable rates 

from 4 % to 6 % and no processing fees

Affordable Interest Rates

Special program to make children of 
San workers capable in terms of their 

education making their coming 
generations out of the profession 

Special Program Focusing 
Children Education

Key Inferences from NSKFDC Welfare Programs

Lack of Research Initiatives

Workers Safety

Grievance Monitoring

Promotion and campaigning

Missing initiatives to conduct research
associated with risks and health issues
associated with different forms of
sanitation works at National level, Which
will ideally help in planning health related
benefits

Lack of awareness and sensitivity for
sanitation workers safety

Creating a data repository is not part of
any welfare program, which causes voices
of sanitation workers being unheard.
Hence problems like unfair and untimely
wages and improper working procedures
found to be still in existance

Promotion of welfare programs by the
corporation needs to be more effective so
that more beneficiaries can take
advantage of the welfare programs

No program focuses in providing
protective equipment or health insurance
coverage for sanitation workers

Key Factors needed 
in NSKFDC Welfare 

Programs
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Safaimitra Suraksha Challenge
Ministry of Housing and Urban Affairs (MoHUA), Government of India

11/29/2021
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Training / Skill development of safaimitras/workers in cleaning of septic tank / 
sewer lines constitute of 60 marks

Mechanised cleaning in terms of men and machine and capacity 
development of sanitation workers/ safai mitra constitute of the core 

parameters

PPEs mentioned in the equipment and infrastructure (as per CPHEEO norms ) 
for sanitation workers  constitute of 20% marks 

https://www.tatatrusts.org/our-work/water-sanitation-and-hygiene/sanitation-and-hygiene/mission-garima

The Challenge will focus extensively on creating citizen awareness
on this critical issue along with infrastructure creation for
mechanized cleaning and capacity building of workforce.
Preparatory period for ULB , states and UT’s will begin from 19th

April 2021 and final results will be declared on 15th august 2021

• Focus of challenge is to create conducive ecosystem through:

• Trained Workforce

• Large scale citizen outreach

• 24 x 7 helpline

• Enforcement mechanisms

Defining Purpose | DRP Outline| Literature Review| Assessment of Welfare Programs | Proposed Elements for state of Maharashtra 
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Karnataka State Safai Karamcharis Development Corporation
(KSSKDC)

Unnathi Scheme

Airavata Scheme

Pragathi Scheme

Spoorthi Scheme

Ganga Kalyana
Scheme

Prerana Scheme

Objective is to encourage innovators who may need early stage
funding to stimulate commercialization of their innovations

In collaboration with Ola, Uber and other transport agencies,
tourist taxis will be provided for the economic development

Infrastructure like CC Road, approach road, Drainage, Drinking
water, Street lights etc. will be provided in SC/ST Colonies

SC/ST players will be given coaching in the reputed coaching
Institutions to achieve higher in their respective field of sports

Scheme provides financial assistance to the selected SC/ST
students for pursuing Graduation, Master level courses and
PH.D

Bore well will be drilled, pump set will be installed and the unit
will be energized under this scheme

Objective is to encourage innovators who may need early stage
funding to stimulate commercialization of their innovations

Prabhudha Scheme

Key Inferences from State level Welfare Programs

Gujrat Sweepers Development Corporation

Pujay Thakkarbapa
Sweeper 

Rehabilitation 
Scheme

Personal accident 
insurance cover plan

Dr. Ambedkar 
Sweepers Awasa 

Yojana

The purpose of this scheme is to provide
phased housing to the janitors or their
dependents who are in poor financial condition
and especially homeless people living below the
poverty line.

Only in case of drowning / drowning or
accidental death in the gutter while on duty.
1,00,000 / - in addition to insurance cover of Rs.
2,00,000 / - will be paid to the dependent /
family of the janitor.

The purpose of this scheme is to provide
individual financial assistance in a form of Non
Interest bearing loan for housing purpose

Haryana State Commission for Safai Karmacharis

EPF benefits to 
Gramin Safai
Karamcharis

Grant of Ex-Gratia 
amount

ESI Registration of all 
Gramin Safai
Karamcharis

Employment Pension Scheme for Government
sweepers of Gram panchayat only

Ex-Gratia amount is to be increased to 10 lacs
for workers who die while doing sewer work in
State

Gramln safal Kiramcharis should be registered
on online portal
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Key Inferences from Garima Scheme
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Scheme will be implemented by the Housing and Urban development department through the 114
Urban local bodies of Odisha.

Technical modalities and Service benefits 

Creation of Database of sanitation workers 

Creating Assured minimum wage policy

App based grievance monitoring system 

Responsibilities defined for organisations at state, district and ULB level

Primary Focus of the scheme is to create and regulate safe working conditions for core sanitation
workers. It also focusses on providing social security and service benefits for sanitation workers and
their dependents

Considering Risk and hardship-based approach in deciding the wages

Creation of “corpus Funds” for extending financial support 

Key Highlights of Garima Scheme
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Other corporate Initiatives for welfare of Sanitation workers
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With the help of the available technology, the Trusts are providing personal 
protection equipment and machines to reduce the manual handling of 

waste

The Trusts are designing a model chowki for workers, which will be equipped 
with tools, cupboards, sitting areas and facilities like restrooms, lockers, 

drinking water, etc

Free health check ups and medicines offered at subsidised rates for 
sanitation workers and their family members

https://www.tatatrusts.org/our-work/water-sanitation-and-hygiene/sanitation-and-hygiene/mission-garima

A large number of the 50,000 MCGM workers involved in keeping the city
clean and managing this waste are exposed to the risk of contracting
diseases and suffering from various ailments. They work in hazardous
conditions when they enter germ-infested manholes and come in contact
with sewage, and when they work in dumping grounds or when they clean
cemeteries, crematoriums, open defecation areas and public toilets. This
often leaves them with breathing problems, skin diseases and burning in the
eyes.
In order to eliminate such undignified conservancy work and reduce manual
intervention of the workers with sewage and waste, the Tata Trusts initiated
Mission Garima, in partnership with Tata Group companies and municipality
bodies Providing health care facilities at subsidised rates

Mission Garima by Tata Trust
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Name Dignity of 
San workers

Health 
Issues

Safety of San 
Workers

Financial 
Benefits

Skill 
Development

Education Empowerment Legal Rights 
and judicial 
benefits

Social security

Pre-Matric Scholarships

The Self Employment 
Scheme for 
Rehabilitation of 
Manual 
Scavengers(SRMS)

Mahila Samridhi Yojna

Micro Credit Finance 
(MCF)

Mahila Adhikarita
Yojana (MAY)

General Term Loan

Education Loan (EL)

Swachhta Udyami
Yojana (SUY)

Sanitary Marts Scheme

Green Business 
Scheme

Name Dignity of 
San workers

Health 
Issues

Safety of San 
Workers

Financial 
Benefits

Skill 
Development

Education Empowerment Legal Rights 
and judicial 
benefits

Social security

Self-Employement
Scheme

Samruddi Scheme

Unnathi Scheme

Airavata Scheme

Prerana Scheme

Spoorthi Scheme

Prabhudha Scheme

Ganga Kalyana Scheme

Land Purchase Scheme

Pragathi Scheme

Matrix - Karnataka State Safai Karamcharis Development 

Corporation welfare Programs
Name Dignity of 

San workers
Health Issues Safety of San 

Workers
Financial 
Benefits

Skill 
Development

Education Empowerment Legal Rights and 
judicial benefits

Social security

Term loan under direct 
standard scheme

Bridge loan

Working capital 
financing

Educational loan 
scheme

Micro credit (micro 
credit finance)

Self-Employment 
Scheme for Restoration 
of Manual Scavengers 
(SRMS)

Sanitary Mart Plan

Pujay Thakkarbapa
Sweeper Rehabilitation 
Scheme

Dr. Ambedkar Sweepers 
Awasa Yojana

Personal accident 
insurance cover plan

Matrix – Gujrat Sweepers Development Corporation welfare Programs

From the assessment Matrix ,it can be observed that the current 
National and State level welfare programs have focused majorly 
on providing financial benefits. It will have more benefits if the 

schemes will also focus on other identified elements
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Name Dignity of 
San workers

Health Issues Safety of San 
Workers

Financial 
Benefits

Skill 
Development

Education Empowerment Legal Rights and 
judicial benefits

Social security

NCSK/NSKFDC and MSJE 
welfare Programs

Karnataka State Safai
Karamcharis
Development 
Corporation welfare 
Programs

Gujrat Sweepers 
Development 
Corporation welfare 
Programs

Haryana State 
Commission for Safai
Karmacharis

West Bengal SC ST and 
OBC Development and 
Finance Corporation 
Schemes for Safai
Karmachari

Garima – Scheme for 
Safety and Dignity of 
Core Sanitation workers 
Government of Odisha 

Matrix – Overall Coverage of welfare programmes
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Dignity of 

Sanitation 

workers
Lorem ipsum dolor 

sit amet, 
consectetur

adipiscing elit. 

Health of 
Sanitation 

workers

Financial 

benefits
Safety of 

Sanitation 
workers

Comprehensive policy focusing protection of
sanitation workers must be made and
implemented

Society must me clearly informed about the
problems associated with life of sanitation
workers with a BC/IEC plan implemented at
ULB level

ULB level campaigning should include
promotion of alternative business activities that
are been taken up by the sanitation workers

A logical and fair wage chart must be drawn
up, considering the variety of work
performed by sanitation workers

Adequate arrangements for safe handling
and disposal of waste

Mandatory provisions of at least basic
handwashing facilities in vehicles and
designated work areas

Training on COVID-19 prevention with
special focus on work-related risks

Regular medical examination and routine
checking

Incentives for workers who use gear
regularly and influence others to use
gear

Formal training program for new
workers, including simulation-based
training for risky jobs

Use of sensors, lasers, infra-red or U.V.
rays in sewer networks to detect
blockages

Outcome-based financing such as social
impact bonds

Scientific budgeting based on machines
required for preventive maintenance, and
adequate safety gear

Advertising revenue from selling of ad
space on machines, safety jackets, CT
toilets, etc

Providing comprehensive and balanced
information to workers on currently
available loan-based rehabilitation schemes

Providing Cooked meals (breakfast and
lunch)

Creating system of corpus funds at state
and ULB level

Mobile app for citizens and staff to log
complaints about blockages in sewer
systems, drain overflow, etc with real time
data acquiring facility
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Education and 

Skill 

Development
Lorem ipsum dolor 

sit amet, 
consectetur

adipiscing elit. 

Reform in terms 

of policy, 

legislation, and 

Regulation

Social 

security

Empowerment 

of San workers 

(Service 

Benefits)

Promoting and providing funding for other
curricular activities and sports which can be
their source of livelihood in future

Education scholarship program, including
funding for Tuition fee, materials and
accommodation for children of sanitation
workers

Conducting Skill development campaigns
at state and ULB level to acquire new skills
which can turn out to be alternate source
of income

Mandate creation of detailed and context-
specific SOPs for all kinds of sanitation work

Identify and plug loopholes after a Detailed
multi-stakeholder review of Prohibition of
Employment as Manual Scavengers and their
Rehabilitation Act, 2013

User-centred design of schemes and
processes to avail the schemes

Policy for Prototyping budget for testing and
refining schemes

Setting up a grievance redressal mechanism
where workers can register their concerns

Contract designed in a way that it is easy to
understand for workers with all details of
benefits received

Creating incentives for contractors to fulfil
contractual obligations

Aadhar linked registration of all the workers
which will be used to for various activities of
data management for sanitation workers

Reservations for jobs for sanitation
workers in non-WASH sectors

Incentives to companies for skilling and
hiring children of sanitation workers

Fast-track processing of pending court cases
Employment connect facility for job
search and hiring of sanitation workers

Counselling workers on their welfare
schemes related concerns, particularly
on financial and debt Management

Financial assistance can be provided for
purchase of agricultural land, getting
housing facility.

Special funding for providing
infrastructure facilities to areas of
communities of sanitation workers.

Training of workers in income generating
activities apart from sanitation works which
can conducted in part times

Elements Identified for Welfare programs in Maharashtra
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