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About Urban Management Centre
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Urban Management Centre is a women-led non-profit organization dedicated to building resilient systems for inclusive 

and equitable development. 

The first organization in India dedicated to professionalizing local government management. 

A multi-faceted team of almost 100 professionals including urban planners, architects, urban finance/financial inclusion, 

community development, social mobilization, and skilling experts.



What we Believe
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Making 
cities 

work for 
everyone

Strengthening Local 
Governments

Supporting across local, state 
and national governments

Building lasting institutional 
structures

Bringing communities and 
governments closer

National Govt

State Govt

Local 
Governments

Communities 



Challenges in Last-mile Access
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Recognition of slum and slum-like 
is very fluid and non-standard 
across states in India.

About 40% of statutory towns had 
not declared any slum or slum-
like settlements (Census 2011)

No. of 

Statutory 

towns

No. of 

Towns

reported 

slums

Total Slum

Population

4,041 2,613 65 M

Source: Census of India 2011

Slum settlements of Sambalpur in Odisha, UMC, December 2021



Challenges in Access to WASH in Urban Poor Settlements

Global South Academic Conclave on WASH and Climate Linkages 5

1. Slums/Urban Poor Settlements- 
A neglected concern with erratic 
access to basic services.

2. Urban Local Governments face 
challenges in providing improved 
services due to the absence of 
community agency.

3. Communities living in the 
settlements are unable to participate 
in the settlement improvement due to 
a lack of convening platforms and 
capacity.

Porbandar, MISAAL Program, 2019



Challenges in Access to WASH in Urban Poor Settlements
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4. Slums/Urban Poor Settlements- 
remain prone to climate risks.

Most slums are located in flood prone areas, and have 
poor water and sanitation services, deepening the 
vulnerability.

Slum and Projected Flood Risk 
Level of Flood Risk Slums Prone to 

Flooding

Total Slum Population 

Affected

Return period of 5 years (20 cm of rainfall)- 41.1% of slums inundated

High (>5 ft) 80 (7%) 1,07,611

Moderate (3 to 5 ft.) 82 (7%) 1,16,942

Low (1 to 3 ft.) 332 (28%) 3,85,320

Source: Climate Action Plan, Chennai, UMC, 2022



MISAAL Program Geography
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Focus cities

Jodhpur, Rajasthan

Ahmedabad, 

Gujarat

Porbandar, 

Gujarat

Sambalpur, Odisha

The first city in India to 

be recognized as 

UNESCO world 

heritage city.

A prominent international 

tourist city, vulnerable to 

impacts of poor sanitation

Home of the Hirakud Dam and 

the largest artificial lake in Asia

Birthplace of 

Mahatma Gandhi

Program was implemented in:

4 Cities - Ahmedabad, Porbandar 
Sambalpur & Jodhpur

3 State support/ scaleup/ replication  
units in Gujarat, Rajasthan & Odisha

223 slums across 4 cities

Project Supported by: USAID

Project Duration: June 2018 to June 2021



About the Initiative
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Under MISAAL program’s community engagement strategy for ODF sustenance, 
UMC with the support for Urban Local Bodies (ULB) facilitated Community-ULB 
Connect:

a. To capacitate and enable communities living the settlements to participate and lead the 
settlement improvement planning

b. To enable local governments to reach out effectively with community partners to address 
the needs of the community

c. To foster a local working partnership between community and urban local bodies 

The MISAAL program aligned with objectives of Swachh Bharat Mission which focused on 
achieving and sustaining ODF in the cities of India. 



MISAAL Implementation Partners
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~30,000 households from 

223 settlements

60 Key city officials from 

4 ULBs and 3 States

~2700 women leaders as 
MISAAL Committees

10  women led sanitation 
enterprises 

150,000+ people 
reached out



Collectivizing communities: Settlement Committees

RWA equivalent in slums

MISAAL Sanitation Committee (MSC) is 

our version of ‘RWA for slums’. It is a 

community-led collective ownership, 

monitoring and advocacy group that 

would work for betterment of the 

settlement. It is being implemented in 223 

slums across 4 cities through our 

community engagement partners.



206 committees were mobilized with nearly 2,700 members, mostly women.  

They are trained to be leaders and enabled with tools to participate in settlement improvement planning 

and work as community partners with ULB. 



All MSCs maintain a register comprising committee members’ details, minutes of their fortnightly/ monthly 
meetings, complaints registered with the ULB and HH-level details of services in the settlement.



Community-led settlement improvement planning (SIP)

SIP is a community-led micro-plan for 
civic improvements in the settlement. 

MISAAL has adopted participatory tools 
including social mapping, settlement’s 
historical timeline and Venn Diagram 
(responsibility matrix).

The SIPs can be ambitious or simple as 
the committee deems suitable. 

SIP helps community in building  a vision 
towards development.



Problem map prepared by community

Intervention map prepared by community

Community-led settlement improvement planning (SIP)

The SIPs would be collated and presented to ward level municipal teams 
to foster community-government partnership for implementation.



Community-led MIS & monitoring of services

Social Map of the settlement. Social MIS – List of households lack water supply 
connection 



Community-led MIS & monitoring of services

MSC monitor municipal services daily/ weekly using tracking tool (Bindi) chart. MSCs track services and provide 
feedback to municipal officers assisting in timely operational decisions to improve services.



Community-led MIS & monitoring of services



MSC have been supporting relief work during and post COVID -19 lockdown. They have been supporting 

households vulnerable due to COVID-19; including spreading awareness (WASH & physical distancing); ration kits 

distribution and setting up of community kitchens.

Collectivizing communities: Resilience Building



MSC meeting municipal officials in their city to discuss their SIPs and proposed solutions.  It provides 
platform to deliberate on the issues and their problem enabling citizen’s participation. 

Community-ULB connect



~2650 HH or 12000 people gained access to piped 

water supply connection.
~5650 HH gained access to sanitation.

Quick Wins of Community- ULB connect



Program Dividends | Social Capital

Community volunteers stepped up as 

learning facilitators to the children who 

faced school closures during Covid.

MSC member participated in local election 

and emerged as leaders.

MSC member turned SHG members 

supported local governments in Covid 

surveillance and immunization.

Effective community engagement elicits strong support from communities, often surpassing initial 
expectations.



Learnings

To mitigate challenges of Last Mile there is a need for 
creating and involving community platforms as 4th tier 
of service delivery:

1. Community Platforms like Slum Dwellers 
Association (SDA created under JAGA mission 
(Odisha) who are designated institutions to 
drive the slum improvement program and 
provision of land rights.

2. Shehri Sahbhaita Manch: Platforms to voice 
concerns to local governments for problem 
solving.

3. Ward level Committee model of Odisha- 
Leverages local community partners (SHGs, 
MAS, ALFs, SDA) into ward level planning and 
implementation to address slum level 
challenges.

MISAAL Committee who turned to SDA and participated in slum improvement 
project under urban wage support initiative (UWEI), 2021, Sambalpur-Odisha.



Thank You

Global South Academic Conclave on WASH and Climate Linkages 23

Global South Academic Conclave on WASH and Climate Linkages


	Slide 1
	Slide 2: About Urban Management Centre
	Slide 3: What we Believe
	Slide 4: Challenges in Last-mile Access
	Slide 5: Challenges in Access to WASH in Urban Poor Settlements
	Slide 6: Challenges in Access to WASH in Urban Poor Settlements
	Slide 7: MISAAL Program Geography
	Slide 8: About the Initiative
	Slide 9: MISAAL Implementation Partners
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23

