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Presentation Outline
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• Sanitation and climate change

• Decentralization and limited fiscal space

Challenge

• Role of private sector

• Policy environment

Opportunity

• Blended Financing, Output-based Aid to build climate resilient 
household toilets

Action

Initial Learnings and Reflections



CHALLENGE – Sanitation and Climate Change
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Source: Children’s Climate Risk Index,  UNICEF 

PHILIPPINES 

 1st World Risk Index, 4th Global Climate Risk Index  

and 31st in Children’s Climate Risk Index (CCRI) and 
57th out of 167 countries that are likely to undergo 

water stress by 2040



CHALLENGE: Decentralized, fully devolved health system, limited 
fiscal space at local government level
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OPPORTUNITY: Enabling policy environment
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OPPORTUNITY: 
Role of private sector – microfinance institutions (MFIs)
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$ 180M



OPPORTUNITY: 
Integrating 
Sanitation 
Financing & WASH 
Governance 
Strengthening & 
Demand Creation
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Area-based sanitation >>



ACTION: 

BLENDED FINANCING + 
OUTPUT-BASED AID
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LGU + UNICEF 

Subsidy:

Given once toilet 

⚫ Demonstrate leveraging public funds 

with market-based financing 

⚫ Determine effective financing 

modalities for local government units 

⚫ Set-up government systems, policies 

and procedures necessary to continue 

adopting the BF-OBA model for 

sanitation programming MFI

frontloads full cost of subsidy & loan

HOUSEHOLD 

repays WASH 

Loan to MFI
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SAMAR PROVINCE as pilot area for Blended Financing + Output 
based Aid in Sanitation
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REFLECTIONS: PROCESS FLOW



REFLECTIONS: 
INDEPENDENT 
VERIFICATION 
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© UNICEF / 2024

- Beneficiary selection

- Monitoring construction

- Subsidy claim
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REFLECTIONS: ADAPTING TOILET DESIGNS TO CLIMATE

© UNICEF / 2024

© UNICEF / 2024
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REFLECTIONS: BUILDING COMMUNITY RESILIENCE

© UNICEF / 2024



Global South Academic Conclave on WASH and Climate Linkages 14

REFLECTIONS: FUNDING AND SUPPORT SYSTEMS

Provincial 
Subsidy

18%

Municipal 
Subsidy

27%

UNICEF 
Subsidy

46%

Household Loan
9%

150 entrepreneurial poor households

$ 1000 cost of a climate resilient toilet
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Thank You

Global South Academic Conclave on WASH and Climate Linkages
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